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New Radio Systems

—

Motorola is currently installing new radio systems for:
* Fire/EMS/DOT UHF trunk system
* 60 Control dispatch [ paging consoles
* UHF paging system
# County Police dispatch and interop systems (F1/F3)

* Includes a contingency plan to replace the affected systems
with an equivalent system utilizing 700 MHz frequencies
should T-Band frequencies be withdrawn

* Replacement and expansion in two parts
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New Radio Systems

T-Band Withdrawal
\

T-Band (UHF) frequencies may be withdrawn by the FCCin 2023.

A number of bills have been introduced to save the T-Band
“Don’t break up the T-Band”. Our local representatives are
working with our federal partners in stressing the importance of
maintaining the T-Band frequencies for public safety users.

H.R.451- Don't Break Up the T-Band Act of 2020
9/23/20 Passed HR (410-5) onto the Senate.
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New Radio Systems

Construction Stage 1 & 2(2018-2020)

\
* Replace and expand:

* Fire/EMS/Transportation UHF Trunk System

* 60 Control Dispatch Consoles

« Fire/EMS Paging System (Low Band Replacement)
* Voice Portion of Transportation CAD/AVL System

* Replace in kind:
# County Police Dispatch and Interop System (F1/F3)
* Replace all first line mobiles, portables and control stations
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New Radio Systems

—

DES is working with the Fire/EMS agencies and municipalities to
finalize the required agreements with the County. Significant
progress has been made.

Motorola will be working with the local radio vendors to plan
agency subscriber radio installations.

Motorola will conduct train-the-trainer classes for the subscriber
radio operations. Training materials will be developed for agency
users.
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Trunk & Paging System Expansion

Stage 1 & 2 Sites

“a—

The Trunk System will utilize existing nine sites plus add eight sites to achieve on-
street portable radio coverage. The UHF Paging System will utilize 18 sites.

New Sites First Quarter 2021

Existing Sites Alpine Alpine, NJ
Adams Lane Pound Ridge Hanger E Airport
Benefield Blvd Peekskill Courthouse White Plains
Dunwoodie Yonkers Hardscrabble Chappaqua
Fox Lane Bedford WHUD Peekskill
Grasslands Valhalla Winged Foot* Mamaroneck
Maryknoll Ossining New Sites Third Quarter 2021
Mohansic Yorktown Guard Hill Bedford
Mountain Lakes North Salem Montrose VA Montrose
Summit Ave Port Chester Sun Valley North Salem

*Paging only

Sites are tentative and may change based on need and availability.
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_—

DRAFT - TRUNK CHANNEL LAYOUT

NAME CH ZONE SYSTEM
60-CONTROL 1 C TRUNK
FIRE/EMS 10 2 C TRUNK
FIRE/EMS 11 3 C TRUNK
FIRE/EMS 12 4 C TRUNK
FIRE/EMS 13 5 C TRUNK
FIRE/EMS 14 6 C TRUNK
FIRE/EMS 15 7 C TRUNK
FIRE/EMS 16 8 C TRUNK
FIRE/EMS 17 9 C TRUNK
FIRE/EMS 18 10 C TRUNK
FIRE/EMS 19 11 C TRUNK
FIRE/EMS 20 12 C TRUNK
FIRE/EMS 21 13 C TRUNK
FIRE/EMS 22 14 C TRUNK
FIRE/EMS 23 15 C TRUNK

AIRPORT 16 C TRUNK
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FIRE/EMS 10

FIRE/EMS 11

FIRE/EMS 12

FIRE/EMS 13

FIRE/EMS 14

BUCHANAN FD

GRASSLANDS FD

ARCHVILLE FD

CROTON FALLS FD

ARDSLEY FD

CONTINENTAL VILLAGE FD

HAWTHORNE FD

BRIARCLIFF FD

GOLDENS BRIDGE FD

DOBBS FERRY FD

CROTON FD

N. WHITE PLAINS FD

OSSINING FD

POUND RIDGE FD

ELMSFORD FD

MONTROSE FD PLEASANTVILLE FD POCANTICO HILLS FD SOMERS FD HASTINGS FD
MONTROSE VA THORNWOOD FD SLEEPY HOLLOW FD SOUTH SALEM FD IRVINGTON FD
PEEKSKILL FD WVALHALLA FD BRIARCLIFF FD EMS \VISTA FD TARRYTOWN FD

VERPLANCK FD

GRASSLANDS EMS

OSSINING VAC

LEWISBORO VAC

GREENBURGH CD

CORTLAND REG. MEDICS

HAWTHORNE EMS

SLEEPY HOLLOW VAC

NoO. SALEM VAC

IARDSLEY VAC

CORTLANDT VAC

MT. PLEASANT MEDICS

BRIARCLIFF/CROTON ALS

No. WEST. MEDICS

DOBBS FERRY VAC

CROTON EMS

PLEASANTVILLE VAC

PoUND RIDGE VAC

ELMSFORD FD EMS

MONTROSE VA EMS VALHALLA VAC SOMERS FD EMS HASTINGS FD EMS
PEEKSKILL VAC VISTA FD EMS IRVINGTON VAC
VERPLANCK FD EMS [TARRYTOWN VAC
FIRE/EMS 15 FIRE/ZEMS 16 FIRE/ZEMS 17 FIRE/EMS 18 FIRE/EMS 19
HARRISION FD IARMONK FD CHAPPAQUA FD EASTCHESTER FD FAIRVIEW FD
LARCHMONT FD BANKSVILLE FD MILLWOOD FD PELHAM FD GREENVILLE FD

MAMARONECK TOWN FD

BEDFORD FD

MOHEGAN LAKE FD

PELHAM MANOR FD

HARTSDALE FD

MAMARONECNK VILL FD

BEDFORD HILLS FD

[YORKTOWN FD

EASTCHESTER VAC

SCARSDALE FD

PORT CHESTER FD KATONAH FD SOMERS FD PELHAM EMS GREENBURGH EMS
PURCHASE FD MOUNT Kisco FD SOMERS FD EMS SCARSDALE VAC
RYE BROOK FD ARMONK FD EMS CHAPPAQUA VAC
RYE FD BEDFORD FD EMS MOHEGAN VAC
WEST HARRISION FD KATONAH BH VAC IYORKTOWN VAC
HARRISON VAC MOUNT Kisco VAC IYORKTOWN ALS DSIT.
LARCHMONT VAC
MAMARONECK AMB. DIST.
MAMARONECK VILL. EMS
PORT CHESTER EMS
FIRE/EMS 20 FIRE/EMS 21 FIRE/EMS 22 FIRE/EMS 23 FIRE 24
NEW ROCHELLE FD MOUNT VERNON FD WHITE PLAINS FD IYONKERS FD IAIRPORT
NEW ROCHELLE EMS MOUNT VERNON EMS  |WHITE PLAINS EMS IYONKERS EMS IAIRPORT

DRAFT - TALKGROUP LAYOUT
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Trunk & Paging System Expansion

Stage 3 (2021-2026)

-

* Move to 700 MHz if T-Band is reallocated.

* Add additional sites to optimize critical in-building portable
coverage for light and medium buildings (many more sites
will be needed for 700 MHz)

# Large buildings may require individual solutions.

* Decommission low band paging system when all users
have moved to the new system or when infrastructure
cannot be repaired or replaced

NOTE: Fire Ground Frequencies & Operations Remain Unchanged
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Paging System

Near Term Challenges

Paging system:

* The new UHF system will initially have three frequencies in the north and
one frequency in the south.

* Two additional south frequencies will be added when suitable frequencies
are found and licensed.

* New UHF and existing Low Band systems will be simulcast until agencies
have replaced equipment or the existing system fails and cannot be
repaired.

Agency Planning:

Options: Agencies may consider available pager options for early in-building
coverage using available pager base units

d =
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Timeline:

—

Site Construction and equipment installation is nearly complete
All systems are planned to be in service the first quarter of 2021

Additional Trunking sites will be added in the third quarter of 2021 to
achieve on-street portable coverage

Stage 3 planned for future completion.
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Resources:

—

* Project updates posted on DES website:
* https://emergencyservices.westchestergov.com/radio
-systems-updates

* DES is working with the Fire and EMS Advisory Board
on this project.
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Questions?




