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Westchester County Fire Advisory Board

Meeting Minutes
February 29, 2024

Present: Robert Benkwitt III, Michael DeVittorio, Joe Olenik, Howard Stern, David Klaus,
Andrew Sandor, Lawrence Lee, Herb Doer, Greg Santone, Richard Lyman, Richard Wishnie,
Neil Caputo

Excused: Kelly Murphy

Via WebEx: Chris Thomas, Pete Miley, Joe Olenik, Bob Outhouse, Hank Bergson,
John Marshall, and Christopher Duffelmeyer.

Absent: Kate Hallex

Chairman Sandor opened the meeting at 5:35 PM. We led off with the Pledge of Allegiance
and observed a moment of silence for the passing of Herb Geller, a past Commander of the
North Salem American Legion Post 1866. Herb was 102 years old.

e Chief Volk - Communications - Chief Volk was unavailable for tonight’s meeting.

EMS MUTUAL AID UPDATE - approximately 8,000 EMS mutual aid requests have
occurred countywide. AMR has handled 2,000 of these requests. The County has
contracted with AMR for three years to assist in EMS Mutual Aid coverage. AMR does
some billing for its services, and any money collected from insurance goes back to the
County. There are four ambulances on call every day. These are stationed around the
County and are called in as needed. There is legislation circulating through the State
Legislature to make EMS an essential service. There is proposed legislation to allow
taxing districts for EMS and to provide tax exemptions for EMS personnel. There are
many positive things in this legislative package. Overall, it is a very positive package.
Current billing legislation for ambulance services is set to expire in 2025. There is an
EMS WebEx meeting on 3/1/24 at 10 AM to review EMS issues.

FIREGROUND OPERATIONS - Active Shooter - the County Committee meets monthly.
Many Towns in the County are starting to work on this program and are setting up
drills.
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The County provides training and Mutual Aid and has a response policy. DES and
County PD have seen copies of the policy. Both parties have reviewed and supported
it; they are looking to adopt it into the County Mutual Aid Plan. Chief Ward—
Municipalities need to determine their capabilities.

He is putting together a survey asking the Towns what they can do and what level of
support they may need. The County wants to work with the Towns to coordinate
and provide any help they need. Firegrounds - The smokehouse is down, and the
redesign and engineering are underway; this should be done in 1st quarter of 2025.
DES is looking at a prefabricated unit; the old building would be removed and
replaced. The building will have four floors, and each floor will be unique. The
Tower Burn building is out of service. They are working on the design; they need
money from the Legislature. The building will need to be replaced. The building is
seven stories tall. DES is working to expedite this. The Haz Mat simulator is due next
Friday. Con Ed will move the confined space prop. The Fire Investigation trailer has
been moved; it is being used a lot. The bid for a new Engine is going out.

The Tower ladder is due at the end of the summer. Live fire training is being done in
the burning building. DES is applying for a Grant for a Rehab trailer. This will be
used on-site during training. NYS has implemented new Safety Officer
Requirements, driving the need for a rehab trailer.

e The Propane house is functional.

MONUMENT—The Memorial Committee met. A new memorial combining fire, police, and
EMS will be set up. The Police memorial will be moved from White Plains, and the EMS
memorial will be new. The existing FF memorial will be moved for access and renovations
at the Training center.
e The permanent location for all three will be between DES and the Police Academy. It
will be a very nice setup when it is complete.

COMMUNICATIONS—The County has been studying 911 communications. The State Police
answer most 911 calls when they receive them; the call is then transferred to the
appropriate department or agency. The County is looking to consolidate all Emergency
calls into one facility.

e Consultants are recommending that this location be at DES. This will result in an
expansion of 60-Comntrol and other call areas. The goal is to build a facility for
current and future use. The Consultants will determine the physical size and staffing
levels.
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SIGNIFICANT CHANGES TO THE OSHA FIRE BRIGADE STANDARD 1910.156 - You
should watch the recent webinar; this gives an excellent overview. The webinar also details
where to look for items within the standard. OSHA has not updated the standard in
decades; this work started after 9/11. The comment period is open until May 6; many ask
for an extension. The video tells you how to comment. Chief Lyman recommended reading
the proposed standard. This is the Government looking at the Fire Service; the goal is to try
to make the service safer.

There are significant fatalities and injuries every year. One of the items increases the
number of records that must be tracked and saved.
Most of this is record keeping.

e One question is how this will affect PESH (in essence, the NYS form of OSHA). Will
PESH address these standards? About 22 NFPA standards are mentioned. A lot of
the Standard discussion is on pages 60—55. Incident Command will now be in
OSHA'’s preview. Pages 100-102 deal with Volunteer Agencies. Please review all the
material.

TRAINING FF1 & FF2 - FF1 has two components, exterior and interior.

Many people are entering the fire service requiring FF1, and an extensive training backlog
exists. DES uses the State curriculum, and when completed, the FF’s training goes on the
State record. You can do FF1 training in your department, but the State will not recognize
it. As such, you cannot advance to any other training. In December, DES set up three classes
for 2024 and is looking at a fourth class. DES is also considering an FF1 class during the day
this summer. FF1 classes fill very quickly. DES is currently analyzing past class wait lists;
they are looking for repeat people on the wait lists. All this work must be done manually.
The State generates the class lists, which the County cannot sort or edit. The County will
then prioritize these people in future classes; the County hopes to offer the 3rd FF1 class
this year to waitlist people.

If you wind up on a waitlist, you must sign up for the next class, even if you wind up on a
waitlist again. Try to stay active on a waitlist. DES is monitoring the old training class wait
lists, and they are pulling names off them now so they can sign up for future classes. There
is about a 180-person backlog for FF1 in the County, down from 210 last year. The State
requires instructors to be assigned when classes are scheduled, and the State then needs to
approve the class. This creates a very dynamic environment for scheduling classes. A lot of
scheduling and instructor planning is required to start one class.
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e Scheduling FF1 is a big lift; DES is also looking to run other classes. In many
instances, if they cannot get enough students, the class has to be canceled; this is a
State requirement; the County does push back when needed. DES has just hired ten
new County instructors. They must go through State Train Trainer classes before
training people here. The State will be running these classes in Orange County in
May. The fourth FF1 class is scheduled to be a blended learning class and will be
held at Katonah. FF2 has an extrication component, and the County has difficulty
getting cars to run these drills. Make sure training authorization letters are
complete when they are submitted. The County scans them and contacts people, but
the State can remove you from the class if you send an incomplete letter.

OLD BUSINESS—Fire Ops—We are looking at hosting a Fire Ops day and inviting
Legislators when there are a couple of training classes running.
o This will allow the legislators a chance to see DES in action.
e Meetings - May 30, September 26, November 21. We can have additional meetings
if needed. All meetings start at 5:30 unless otherwise noted.

NEW BUSINESS - Patient Assist Assessment Form - New Rochelle has a form if it is
observed that a person requesting assistance might need help from other agencies. It was
asked if other towns have this as well.

o Bedford Hills and White Plains do. It was discussed, and most are handled on an
informal basis. New York City - just started a battery exchange program and is
setting up public charging stations for E-bikes and scooters. DES is sending a survey
to Departments to see what classes Departments would like DES to have. Due to the
volume of FF1 classes and associated instructor resource commitment, the ability to
hold other courses is being impacted.

A motion to adjourn was made at 7:40 PM, and it was seconded, and all voted aye.



