Archived File - May Not Be ADA Compliant

!2{ WESTCHESTER COUNTY

FIRE ADVISORY BOARD

4 Dana Road, Valhalla, NY 10595

Henry P. Bergson John Marshall ITI David Klaus
hank@hbergson.com 16battalion@gmail.com dpklaus@us.ibm.com
President Vice President Secretary

Westchester County Fire Advisory Board
Meeting Minutes

November 18, 2021

Conducted via WebEx

Present: Deputy Commissioner Susan Spears, Bill Dingee, Mike Volk, Hank Bergson, David
Klaus, Howard Stern, John Marshall I1I, Lawrence Lee, P] Goldfelder, Rich Lyman, Joe
Bonanno Jr, Peter Milly, Andy Sandor

Excused: Bob Outhouse, Commissioner Wishnie, Joe Olenick, Kate Halex, John Caperelli, Joe
[antorno.

Absent: None

The Fire Advisory Board conducted a tour of the Training Center and the Prop yard at 6:30
PM. The purpose was to get an overview of the capabilities of the facility. The Board
reviewed the progress that has been made in repairing the props of the past several years,
new and modified capabilities and proposed work.

We reconvened indoors and Chairman Bergson opened the meeting at 7:33 PM. Hank
introduced Joe Bonanno, Jr from Valhalla as a newly appointed member. The first order of
Business was to elect officers for 2022. The existing officers are - Chairman Henry Bergson,
Vice Char - John Marshall I1], David Klaus - Secretary, Howard Stern Assistant (or Alternate?)
Secretary. Hank asked if there were any interest in these positions from the audience, there
was none. A motion was made and seconded by PJ and Chief Lyman keep the position as is
for 2022 - all voting Aye . It was pointed out DES requires everyone wear a mask indoors.
Hank commented that compared to other Facilities he has seen our County Facility is a broad,
diverse, and well equipped. However, does need some work. He asked if there were any
actions this Board could take to help. We all want to help to improve the facility. It is clear
that there has been a lot of work done there.

Meeting dates for 2022 -, they will be held on the Third Thursday, 1/27/22, 3/24/22,
9/22/24 and 11/17/22 - all meetings started at 7:30 at DES unless otherwise noted. Chief
Dingee will reserve classroom space for the meetings.

Chief Dingee - They conduct a lot of training at the facility and there is wear and tear as a
result. They have been getting some grant funding. Generally, portable items can utilize
grants; permanent building work is done by capital requests. They are looking at the facility
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closely and determine if it is better to refurb or replace. The Facility needs (and has) a good
diversity in the type of props given the needs of Career and Volunteer. The facility is typically
in operation 18 to 20 hours a day.

A comment was made that this is the busiest facility outside of the State & City facilities. Itis
pretty much running 7 days a week. We are fortunate to have a very good staff, but they do
need help with refurb of buildings and props. There is a new Fire Investigation Trailer. They
are looking to replace the smoke house. A comment was made that this is the busiest facility
outside of the State & City facilities. It is pretty much running 7 days a week. We are
fortunate to have a very good staff, but they do need help with refurb of buildings and props.
There is a new Fire Investigation Trailer. They are looking to replace the smoke house. Hank
said we could work to raise the awareness with County government as to the needs of the
Facility. We can use advice as to what we can help with. We do not want to step on any toes
but would like to help.

Deputy Commissioner Spear - We need to drive what we need, we work to let the County
Board of Legislators know and they can compare and evaluate it. The FAB could help DES
communicate with the Legislators. For a while, the focus was on the Radio System that took
up a lot of resource. Howard said; let us know what your priorities are and we will try to
help. Deputy Commissioner Spear was going before the County Board of Legislators at the
end of the month. The Capitol budget and 5 year plan is approved, each year the money is
appropriated and then bonded, once that happens projects can go to bid. The County is
proposing a budget for Recruitment and Retention. The County will look to help with
Student Loan Payments, up to about $2000 per semester, possibly more study is in Fire
Service. DES will look for help to make the program effective. Would like to move quickly in
2022.

Chief Dingee - Mutual Aid plan - the Deputy Chief is reviewing it and, some changes will be
made, review should be done in a few weeks. The Appendix section is quite large. The recent
Mutual Aid drills went very well. The training center has increased the number of training
classes. The classes are being posted thru the State Management system. The State posts
the class 45 days out. There have been some hiccups to the system. It helps having the
classes’ book thru the Sate system. DES will try to have quarterly systems about the system.
They are getting a packet together on how to sign up for classes.

Chief Volk and Radio System - The radio project is progressing. About 10% of the radios
still need to be installed. Should complete in the next few weeks. Consoles are still being
installed; they are targeting the week of 11/30 to complete. The system should go live in
December. DES will notify Department and will ask each department to be there when the
switch is made. Talk groups will change. Pager coverage testing has begun; County and
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Motorola are going out and testing coverage. Will keep Low Band system (they hope for 2
years) as long as they can. Once its up and running Zone and Talk groups might need to
change. Memos will be sent out. Agencies will get a schedule to test with the County, tests
will generally run from! 0 AM to 2 PM. They will ask people to test the tone and then let the
County know. The people testing are driving the entire County, checking Mobile and
Portables, so far the testing is going very well.

Phase III will take care of any gaps (so far there are not many). System is built for in street
portable coverage. Want to try to expand eventually to portable coverage in buildings.
There are new cases for the portables; vendor will swap out old cases. There is some
interference between portables, need to keep them separated on your body. County IT
people and Motorola are working in it. Pagers will be moving to 450 Mhz frequencies. Pages
will simulcast in both North and South of county, dividing line is 287. Pager coverage needs
to be comparable to the low band pagers. 60 Control page out by area not necessarily by
Battalion.

Meeting adjourned at 8:49 PM.
The DES 2020 Annual report was handed out.
Link to Nov 18, 2021 Radio System Handout.

Respectively Submitted
David Klaus, Secretary WCFAB



