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Westchester County Fire Advisory Board

Meeting Minutes
May 25, 2023

Present: Andrew Sandor, John Marshall 1ll, Dave Klaus, Hank Bergson, Lawrence Lee, Robert
Outhouse, Robert Benkwitt, Chris Thomas, Joe Olenik, Howard Stern, Paul Goldfeder, Chris Duffelmeyer,
Pete Miley, Richard Lyman

Excused: Kelly Murphy, Kate Hallex, William Roza

Chief Volk — Communications Update — The County Communications committee met last week, and the
Chief was asked to update the Fire Advisory Board. Motorola is finalizing the programming code plug.
Once approved, programming all subscriber units will take several months. Motorola has found a
potential solution to the ongoing volume variation issue; that plus the new code should hopefully
address this issue. The County is hoping to start the radio training 101 program soon. The County
continues to work on adding radio sites; they are looking to improve on street and light construction in-
building radio coverage. They are currently looking to add radio sites at Sun Valley, North Salem, and
Montrose Station Road in Cortlandt. Site acquisitions are being investigated to improve in-building
coverage countywide. Some potential sites are on the west side of the county, along the Hudson River.
The costs for a new site is approximately 3 million dollars. This includes planning, acquisition,
construction, and equipment.

UHF paging north (above 287) is accomplished using three channels. Currently the south system
(“south of 287”) currently utilizes one frequency; the County is in the process of obtaining
additional frequencies for paging and trunk system expansion. Although low band is still in
operation, agencies need to be aware and prepare for Low Band obsolescence. There is no
specific schedule for obsolesces, agencies must look at migration to the new paging system...
No manufacturers are supporting Low Band base station equipment and that is driving the
change

1. EMS Mutual Aid — update - Chief Volk—the County has contracted with a private ambulance
vendor to assist in fillings the gaps to assist with providing the critical EMS services. So far this
year, EMS is showing a *2.6% increase in call volume this year. (*Data collected for the agencies
dispatched by the WC ECC). Overall, mutual aid calls have decreased approximately 7%. It is felt
that staffing efforts have improved at many of the EMS agencies. County dispatch protocols
have changed recently. The County has shortened the time to re-dispatch calls. 60-Control now
accepts multiple forms of input to determine if an agency is responding, phone, radio and we



Archived File - May Not Be ADA Compliant

WESTCHESTER COUNTY

FIRE ADVISORY BOARD

4 Dana Road, Valhalla, NY 10595

Andrew Sandor John Marshall David Klaus
hank@hbergson.com battalion@gmail.com dpklaus@us.ibm.com
President Vice President Secretary

are beta testing the | am responding APP with some fire and EMS agencies. If there is no
response or the agency requests within two minutes, Mutual aid will be dispatched. County
ambulances are set up at pre-determined (post) locations; the County will then send the closest
unit.

Commissioner Wishnie and Deputy Commissioner Spear — Deputy Commissioner Spear — AMR is
working out well in the county. 60 Control will dispatch the closest available unit when aid is
requested. AMR is learning the county and has been improving. Feedback so far has been very
positive. The unit located in Yonkers might be underutilized at the time. Deputy Spear may
discuss with Empress. Empress self-dispatches in Yonkers so the county does not monitor them,
only if they request help. Many other areas are dispatched through 60-control.

2. Facilities —Support building construction is underway. DES is currently waiting on DPW for an
Architect for the smoke house. Four hydrants were installed on the training ground. Two last
year and two this year. Chairman Sandor asked DES to get a Viola style hydrant for the training
grounds. The new Ladder is due in 2024. A new Training Assistant is starting soon.

3. Lithium-lon Batteries — Steady progress in establishing a best practices manual, training classes
for firefighters, Haz Mat teams and Bee Line busses. It is a comprehensive program. The County
Legal department is looking over Legislation currently dealing with Lithium-lon batteries. It will
then go to the County Executive and then to the Legislature. When it goes to the Legislature, it
would be good to have support for it. Legislation will discuss E-Mobility devices and have a
public education component to it as well. It was mentioned that it might want to discuss
backup power systems for homes as well. The fire service and building departments are starting
to see more of these installations. It might be a good idea to have these systems registered with
the fire service and /or 60 control. DES worked with the Environmental Facilities group on how
to dispose of batteries and will have protocols in the legislation. This will pertain to residents of
the County. County Environmental may conduct battery pickups. DES is meeting with the State
in June to see what they are doing. There will be more to follow at the next meeting.

4. Fireground Operations — CFC Neil Caputo — there is new software for the Arson Task Force and
the C & O teams. Chief of Training — Jason Ward — in the 1°* quarter 1285 students were trained
over about 25,000 hours of training. They have run FF Officer class, Sprinkler and Alarm class,
Lithium-lon Battery classes (4 times), Safety Office Class, two Haz Mat Command classes, FF1
class in June, Engine Ops Class and Fire Police course soon. Chris Johnson from OFPC has joined
County DES. DES is looking to hire another staff member to work on administration. Some
departments have said they are not able to sign up for classes; most classes have very short
waiting lists. If you need to get FF1, please contact Jason.
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5. Active Shooter/Hostile Event update — There will be a meeting next week, they are working to
get awareness training out. The program will be working towards a regional response. They
want to set up regional teams; there will need to be dispatch protocols set at that time as well.
The Active Shooter committee is trying to set up SOG’s and have uniform guidelines and
awareness. This is hard to get set up and will take time. There are many procedures to establish
and how do you activate it. There seems to be a learning curve about communications.
Greenburgh PD is actively training.

6. Raising /Maintaining First Responder Awareness of Residential Overcrowding and lllegal
Occupancies — 1°t responders need to be aware and pay attention when responding, if they
suspect an illegal dwelling or overcrowding, they should contact the local building department.
Some Towns do quality of life inspections; you might need to get the local PD and building
departments involved.

7. 0Old Business — None

8. New Business — There are some vacancies on the Fire Advisory Board. Chief Benkwitt has been
approved for the Career Chiefs. There are presently two other positions being filled.

The next meeting is Thursday September 28 at 5:30 PM at DES.

A Motion to close was made and seconded at 6:46 PM — all voting aye. Chairman Sandor
thanked everyone for attending, thanked DES for providing food and wished everyone a safe
and healthy summer.



