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Westchester County Fire Advisory Board
Meeting Minutes

March 25, 2021

Conducted via WebEx

Present: Hank Bergson, David Klaus, Howard Stern, Joe Olenick, John Marshall III,
Lawrence Lee, P] Goldfelder, Rich Lyman, Peter Miley, A Sandor, Bob Outhouse.

Excused: Kelly Murphy, Joe lantorno
Absent:  Kate Halex, John Caparelli, William Roza

DES Staff: Commissioner Richard Wishnie, Deputy Commissioner Susan Spears, Director
Bill Dingee, Chief Mike Volk

The meeting was conducted remotely via WebEx due to the Covid-19 pandemic

Chairman Bergson Opened the meeting at 7:33 PM. A moment of silence was observed for
the passing of Fire Fighter Jared Lloyd of the Spring Valley, NY Fire Department

Commissioner Wishnie -

e Things are going well at DES. He and the Deputy Commissioner feel they have a
hard working, professional and dedicated staff. They are focusing on Facilities at
the Training Center. Over the years funding cuts had been made that had adversely
affected the Facility, he and the staff are working to build it back up.

e There is an active Career Class running now, about 37 students, Yonkers has a class
that will start in the beginning of April.

e The Commissioner appreciates our commitment to the Fire Advisory Board,
appreciates, and values our input.

Chief Dingee -

e Mutual Aid Plan: The revised version reviewed by legal has been sent out for review
prior to going to OFPC. The FAB is tasked to do one more read through and send any
comments to Chief Dingee by May 1, 2021. Chairman Bergson will sent out a
reminder e-mail to all FAB members.. There were some minor wording changes in
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the Plan mostly about Special Teams since our last review. County Teams and
Rescue Squads are more formally noted. Once the Plan is accepted, it will go to
OFPC for final review and acceptance by the state. New Radio groups and
department re-alignments in Radio Talk Groups and Battalion & Division
Coordinators will be added into the Plan as they are developed. It was suggested
that to FAB Members go back to their respective organizations and discuss the plan
with them. Those Organizations should send comments and concerns back through
their Representatives on the FAB. Hank will check with the Chiefs Association to
make sure they review the Plan.

Chief Volk -

e The new Radio System -The timeline for the replacement of the current system is
probably late 3rd or 4th quarter this year. They will begin testing the system at the
end of the summer. The UHF paging system will roll out before the end of the year.
Hank mentioned that budgeting for new radios for the system is a big issue for
District and Departments. You need to make sure that any Radio you are purchasing
will be accepted by the County for use on the system. Departments need to fill out
the Adding Radios form
https://emergencyservices.westchestergov.com/images/stories/pdfs/communicati
ons/Request to Add Radios 2012.pdf

¢ You should get this form to DES for approval prior to purchasing the radios.

e Ifyou have an approved radio now your replacement radio will be added to the
system. DES is aware and appreciates the cost of the new radios.

Chief Dingee -

e DES is currently working to get equipment that is stored outside into a storage
facility. They are proposing a 23,000 square foot building. The Building will have
minimal heating and have Solar. Once all the yard work at the Training Center is
completed, the yard will be re-paved. The Classroom building is having the HVAC
system upgraded, they are looking to expanding the Restrooms, expanding the
Cafeteria area and will ultimately be looking to replace the Trailers. Screening was
placed around the base of the Trailers; the exteriors will be painted and there will
be some interior re-fitment.

e DES has two hourly Maintenance Workers now; they are making good progress on a
long list of things to work on.

e Construction in the Back Yard is ending and should complete soon. The fourth floor
of the Tower & Burn Simulator is back. The smokehouse wall has been repaired.
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The ceiling and second floor has been removed, repaired and repoured. The Rear

Yard gate has been repaired and some fencing replaced.

e The new Rescue should arrive in early April; once the new rig is commissioned, the
old Rescue will go to the County PD.

e The Training Center is running blended learning on FF1 classes; it has been working
very well. The improvements that were made to the Classrooms has really worked
well for remote learning. The Training Center is taking feedback from the Chiefs as
to what classes to offer. Departments can use the grounds for training at this time.

e A Cause & Origin prop is going out for Bid. It will be a Fire Investigation Training
prop. They hope to have it by late summer.

e There are openings for 7 to 8 Instructors at the Training Center.

e There is an Airport drill coming up on May 1st (it will be Covid compliant). There
will be a tabletop drill in early April. Responding Agencies will be participating.

e They are currently working on several grant applications.

New Business -

e Chairman Bergson send out an email asking members to review the plan and get
comments back to Director Dingee by May 1.

e Next meeting is scheduled for September 27t. Depending on Covid restrictions,
if possible the meeting will be at DES. FAB members will be invited to arrive
early and participate in a walk-through of the upgrades to the training center
and DES facility The FAB will look to meet early at the September 27t meeting
and take a walk around tour of the Training Center.

There was a motion to adjourn at 8:22.



