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Westchester County Advisory Board (EAB)
September 18, 2018 Meeting Minutes

Location: Westchester County Department of Emergency Services

Blum, Daniel E

Cullen, John E

Dawson, David X

Dewey, Stephen X

Franzoso, Nick X

Marello, Steven E

Nigro, Emil MD E

Ochs, Adam E Legend

Rosenberg, Jared E X = attended

Volk, Michael X A = absent

Wacha, Jennifer X E =excused
G =guest

At 18:30, the meeting was called to order, and a quorum was present.
The previous meeting minutes for May 2018, were reviewed and approved.

REMSCO report:

David Dawson reported that the June Meeting focused on the Ops Committee reports (Mutual Aid).
Report from Mike Volk discussed some of the abuse of process of the system where certain
municipalities had previous coverage. The burden falls on other municipalities to provide mutual aid
causing additional loss of manpower and resources within their own community when needed. This
matter is still in process of finding a solution.

Old/ongoing Business:

Dave Dawson reviewed how Onondaga County and others received grants for “CPR” & “Stop the Bleed”
programs. Would like to see this implemented here, especially focused on educating the smaller
municipalities with lower financial resources. Dave also discussed examples in Arkansas and potential
Federal funds available.

Jennifer Wacha highlighted this integrated training — discussing the recent Corrections Officer that saved
a life because of the training received under the “Stop the Bleed” program.

This was further emphasized by Nick Franzoso who also pointed out that West. County has other
resources and avenues for instruction and formal training within the County. Discussion further pointed
out that maybe our Committee could discuss this issue, e.g. at a REMSCO meeting, etc.
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Nick also pointed out that if we have other “outside the box” ideas, we should present or suggest the
same to the County Executive from our Commission. returned their Financial/Conflict of Interest waiver,
we are apparently “still in business”.

Dave Dawson further discussed the initial $30 million in funding initially billed for this new system.
Basically, reminded us that there are three phases to the replacement of the County wide system:
Phase 1: County wide paging system to include low band

Phase 2: County wide coverage and expansion

Phase 3: Specific coverage for interior facilities, (i.e. priorities given to County buildings, etc.)

Mike further reviewed and updated the status of the Radio/Trunk systems and the RFP at hand.
Negotiations are still ongoing with various vendors, with potential contracting come mid-fall 2018. Mike
reminded us of the progress to include; Phase 1- Hardware, Phase 2- Towers/System Trunking, TP25
Digital services — Also pointed out that the plan includes doubling the amount of paths for increased
reception, especially to enhanced reception in municipal (older) buildings, and the same be
implemented simultaneous to outside reception areas.

Dave questioned whether this revives the older “700 band”. Mike discussed that current legislation may
repeal current laws/statutes on that.

Mike further discussed that given the real estate/geographical limitations within communities, local
municipalities may be asked to put Towers/Radio antennae — (likely “NIMBY” arguments will arise).

There are other intro-operational bands Grants awarded to specifically assist municipalities in
installation of this system — but this must be distributed wisely. [e.g. don’t want one Fire Department
replacing every radio they have .. specifically where many are not even used, but a department wants
replacement just for the sake that monies are available. Resources must be spread throughout the
County by priority use, not just to “replace”.

Finally Mike reminded all that for additional information on Phase 3 — just go to the DES website to also
refer to additional “in-building” systems installations for County facilities, hospitals, etc.

New Business:

The next EAB meeting is scheduled for November 13, 2018 @ 18:30
There being no further business, the meeting was adjourned at 20:10.
Respectfully submitted:

Stephen Dewey



