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Westchester County EMS Advisory Board (EAB)
May 10, 2022 Meeting Minutes
Location: Virtual - WebEx

Barca, Joe A O’Connor, James A
Costable, Justin \ Ochs, Adam E
Dawson, David- Chair \% Ohnmacht, John \%
Franzoso, Dominic- Sec \% Peifer, Guy A
Hersam, Elanor “Ellie” A Raizen, David \%
Hlushko, Maria \% Reiter, Barry \%
Kim, Al \4 Spear, Susan \
Larsen, Erik, MD \% Sutton, Tony \%
Lopez, Blanca E Swanson, Jill E
Marello, Steven \% Volk, Michael i
Meade, Jeff A Wishnie, Richard v
Moore, Scott A

Muller, James- V. Chair \%

Legend: X=attended A=absent E=excused G =guest V = Virtual

The EMS Advisory Board (EAB) meeting was held virtually. Chairperson Dawson called the meeting to order at
1831 hours. The pledge of allegiance was rendered.

Update given by DES Commissioner Wishnie on the meeting with CE Latimer on the current state of EM. The CE is
very interested, understands the challenges and has been working on moving the EMS agenda forward on the
County level as well as gaining support on the State level.

Chair Dawson mentioned the drafted standards outline / recommended to start the process for minimum system
requirements, which was discussed at length.

Key points include EMS being recognized as a third service, measuring successful systems both locally and
nationally, bridging gap with some EMS and Fire standards for chute time, response times, pay parity and
turnover. Measuring level of acuity of calls, response times and integration at the dispatch level, EMD etc.

All members to send to Chief Volk 5-10 questions, suggestions or statements on how to improve our overall EMS
system. These will be compiled and discusses at DES before being presented to CE office. Discussion was held on
the need to hire a consultant to review the current system and make recommendations based on successful
system in the country. The EAB members agreed there would be benefits to utilizing an outside consultant.

DC Spear discussed the HERRO Program, which is getting some interest, more retention and less recruitment at
this time. Working on getting this pushed out to schools and colleges.

Chief Volk provided an update on the County radio system. The new system is operational. Audio quality is much
clearer and system coverage is enhanced. A few console and programming issues are being worked on by the
County’s radio vendors.

Discussion was held on Project Alliance and WC Mental Health program. Representative will be requested to
provide a briefing to the group at the next meeting. Members of the Project Alliance should also meet with

REMAC and WREMSCO to discuss the program.

A motion was made by Erik Larsen and seconded by Justin Costable to adjourn the meeting. The meeting
adjourned at 1932 hours.

The next meeting of the EAB will be September 13, 2022 at 1830 hours at the DES.

Upcoming meetings: September 13, 2022 and November 8, 2022



