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Westchester County EMS Advisory Board (EAB)
March 21, 2023 Special Meeting Minutes
Location: Virtual - WebEx

Barca, Joe \% Ochs, Adam \
Costable, Justin \% Ohnmacht, John \
Dawson, David- Chair \Y Raizen, David \
C. de Cerreno, Allison \Y Reiter, Barry \Y
Franzoso, Dominic- Sec \ Spear, Susan \
Hlushko, Maria \Y Sutton, Tony \%
Kim, Al \Y Swanson, Jill E
Larsen, Erik, MD A Volk, Michael \Y
Marello, Steven \% Wishnie, Richard \Y
Meade, Jeff \% Fred Wurster (Fitch) 4%
O’Connor, James E Guillermo Fuentes (Fitch) GV
Goldberg, Noah Qv
Legend: X=attended  A=absent E = excused G = guest V = Virtual

The EMS Advisory Board (EAB) held a special meeting virtually on 3/21/23. The primary purpose of the
meeting was to receive an update on the County’s EMS system evaluation study presented by Fitch &
Associates.

Chairperson Dawson called the meeting to order at 1835 hours. Anthony Sutton introduced Guillermo
Fuentes and Fred Wurster from Fitch & Associates. This presentation was made to the REMAC and will
be given to the WREMSCO on Thursday evening.

Fitch conducted study for the County a number of years ago. Mr. Fuentes and Mr. Wurster spoke at
length about the need to collect current and accurate system data. With a complex system such as
Westchester, there are many challenges to gathering information from Public Safety Answering Points
(PSAPs), EMS agencies, first responders and to build trust and ensure agencies that the County is
working to assist in improving services and not trying to take over EMS.

A memo was sent out to EMS Agencies, Municipalities and Dispatch Centers that an assessment is being
conducted. ~40% of the PSAPs so far have responded back to the survey. Fitch is looking to capture at
least 70% of the data from all entities. The County has already provided significant amount of data for
analysis, we are hopeful that agency data will follow. REMAC/ Medical directors offered to assist with
speaking to agencies and compelling them to take part in the system evaluation.

Agencies should provide data they are comfortable with releasing. If agencies gathered CMS data,
similar to provide and would be helpful. Need everyone to assist with spreading the word about the
benefits of participating in this study.

Agencies are encouraged to reach out to Fitch for assistance in completing the survey. Contact Fitch at:
Fred W. Wurster I1l, MS, NRP, Associate
(610) 633-2415 Cell fwurster@fitchassoc.com

DC Spear briefly spoke about the NYS Budget proposals from all three branches. All three are trying to
address EMS. Need more agreement about language specifics to move forward for final Budget
approvals.



