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Westchester County EMS Advisory Board (EAB)
January 16, 2022 Meeting Minutes

Location: Virtual - WebEx

Barca, Joe \ O’Connor, James \
Costable, Justin \% Ochs, Adam \%
Dawson, David- Chair \ Ohnmacht, John \
Franzoso, Dominic- Sec \ Peifer, Guy \
Hersam, Elanor “Ellie” \% Raizen, David \%
Hlushko, Maria \% Reiter, Barry \4
Kim, Al \ Spear, Susan %
Larsen, Erik, MD \% Sutton, Tony vV
Lopez, Blanca E Swanson, Jill A
Marello, Steven A Volk, Michael V
Meade, Jeff A Wishnie, Richard \Y%
Moore, Scott A
Muller, James- V. Chair \
Legend
X=attended A=absent
E=excused G=guest
V = Virtual
Guests:
Bradbury, Christopher Village of Rye Brook /| WMAA Virtual
Mayer, Shelley NYS Senate Virtual
Brancati, Ed Vilage of Mt. Kisco /| WMAA Virtual
D'Attore, Karen Village of Ossining /| WMAA Virtual
Luft, Lindsey Town of Mamaroneck Virtual
Buder, Andrew Legislative Council to NYS Senator Shelley Mayer | Virtual
Otis, Steve NYS Assembly Virtual

The EMS Advisory Board (EAB) meeting was held virtually. Chairperson Dawson called the meeting to
order at 1835 hours. The pledge of allegiance was rendered.

Tonight’s meeting was called for as a special meeting to discussion the existing EMS crisis in the county
with the Westchester Municipal Administrators Association (MAA.) along with other
distinguished elected representatives.

DES Comm. Richard Wishnie, introduced NYS Senator Shelley Mayer along with NYS Assemblyman
Steve Otis.

Senator Mayer expressed gratitude for everyone’s efforts during the pandemic. Senator Mayer
discussed the drafted EMS reform ideas (attached.) to make sure she fully understands the issues and
can best help rectify them. The current EMS crisis is not just local it is a statewide concern. EMS is in
crisis between staffing and providing the services communities deserve. The reform aligns with
Governor Hocul’s focus on healthcare as she outlined in the Governors State of the State.

Chris Bradbury, built on the outline provided by Senator Mayer adding that EMS is a major focus.
Access to equal access to EMS care for all is needed. Early intervention healthcare is essential and
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service need to be available to all needs to be the focus.

Guy Peifer mentioned the need for readiness and a funding model similar to law enforcement and fire
services currently required. The need for a non-transport model of reimbursement also need to be
addressed. In addition, education challenges with licenses instead of certifications needs to follow.

Al Kim discussed that the Centers for Medicare and Medicaid (CMS) is currently collecting data on the
real cost of providing EMS services. Often the transport model is the only one used, that that of EMS
system readiness, including equipment, facilities, salaries and benefits.

Jim O’Connor- discussed that NYS DOH is struggling with EMS training funds, the funding model has
not changed for many years. EMS system availability is not where they should be. Currently as we
speak, multiple FEMA ambulances are operating in the county to assist in alleviate the bottleneck at the
hospitals and in support of the EMS mutual aid system due to the large volume of sick/quarantine call
out.

Jim Muller-discussed the need to look at providers who work multiple per diem jobs, often without
health and retirement benefits, although total hours worked are greater than the 40-hour workweek.
not just full time.

Ed Brancati discussed the multiple models throughout the County, shared services and shared
resources.

Discussion continued on importance that NYS representatives who are working together on
recognizing EMS as a vital and required municipal service. In addition, work n ways to help with
recruitment and retention.

Dr. Larsen-discussed his experience in the system for many decades. The future of our EMS system will
include community paramedicine, Telemedicine, and using EMS services to help treat and provide
services without even going to ER.

Representative Steve Otis discussed the need for additional funding streams to provide to EMS
agencies. He thanked Senator Mayer and other municipal leaders for taking the time and working on
these important legislative changes.

Michael Volk- discussed that three FEMA National Ambulances Contract providers are operating in
southern part of Westchester to assist in meeting the needs of the EMS mutual aid system. Thisis a
short term solution to the significant number of providers who are sick or quarantined from work.
Earlier during COVID, FEMA ambulances were here to help decompress the hospitals, now they are
helping with 911 calls in Westchester and NYC.

Al Kim mentioned that a large number of patients are being discharged out from the hospitals via
ambulances because patients are COVID+.

Dr. Larsen discussed the hospital capacity and how EMS Diversions is limited to equipment failures and
not overcrowding. A hospital issues cannot be an EMS issue.

Justin- Costable- stated that EMS crews are assisting in hospital, providing direct patient care in the ED.
As Cortlandt Medics are NY Presbyterian employees they can be assigned to assist when needed.

Chis Bradbury-offering assistance in developing a report for the County Executive’s office.

Chair Dawson request the adoption of the December 7, 2021 meeting minutes. Motion by John
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Ohnmacht Seconded by: Al Kim; The minutes were unanimously approved.
Next meeting is February 8" 1830hrs.

A motion was by Al Kim and seconded by Adam Ochs to adjourn the meeting. The meeting was
adjourned at 1948 hours.

The next meeting of the EAB will be February 8, 2021 at 1830 hours at the DES.
Upcoming meetings:

February 8, 2022

May 10, 2022

September 13, 2022
November 8, 2022
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