
Westchester County EMS Advisory Board (EAB)  
February 7, 2023 Meeting Minutes 

Location: WCDES Classroom 1 & WebEx 
 

 
 

 

 
 
 

The EMS Advisory Board (EAB) meeting was held in person and virtually.   Chairperson Dawson called the meeting 
to order at 1833 hours.  The pledge of allegiance was rendered.  
 
A motion was made by John Ohnmacht to approve Minutes from November 15, 2022, second by Barry Reiter, all in 
favor.  
 
Chair Dawson discussed old business items:  
 
Chief Volk discussed the Supplemental Ambulance Contract utilizing AMR to assist with high number of mutual 
aid calls and to take the load off of local EMS agencies struggling with staffing and volume. This program started 
on January 16th.  MA Calls in 2021 were ~7000+, in 2022 they were 7800+. AMR was contracted to provide 1 ALS 
and 1 BLS 24/7. 1 BLS 12/7 and 1 Medic supervisor 24/7. 
 
Units are posted in the county based on historical MA volume and relocated as needed based on real time call 
volume. These units are dispatched after the 1st due MA unit is requested or simultaneously with 1st due MA for 
life threatening emergencies based on location.   
 
Discussion was held on increased wait times (wall time) at hospital ED’s that are adding to a larger number of 
EMS mutual aid as units are waiting for up to an hour or more for a bed to transfer the patient to definitive care.  
 
A concern was relayed from the River Town communities, that agencies are not being called for mutual aid. Chief 
Volk requested that agencies to provide specific event information so they can be properly investigated.  Based 
on some anecdotal information it seems like more agencies making an effort to cover calls.  DC Spear added that 
the AMR units have provided support for two large-scale incidents in Westchester. An equine rescue event and 
plane crash by the airport. The AMR units were utilized to allow the local agencies to more quickly return to 
service in their communities.  
 
This AMR contract was developed as a quick, short-term solution to support EMS responses. The County has 
contracted with Fitch & Associates, a well know EMS consulting firm. Fitch will provide the County with a report 
evaluating the current EMS system, along with providing short and long term suggestions on improving the 
current model in a sustainable and cost effective manner.   
 
Discussion was held on implementation of new EMS Dispatch intervals:  Algorithm:  1st Dispatch is 0 min mark, 2nd 
dispatch at the 2 min mark if no response from agencies, hail on appropriate radio channel, if no answer initiate 
MA. This has been working well so far. Agencies are doing better at acknowledging the calls within the 2 min.   
 
DES is investigating the use of programs like I am Responding (IAR) to assist agencies with acknowledging calls 
and allowing the ECC to view crew responses. 
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Volk, Michael X 

Wishnie, Richard X 
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Legend:  X = attended  A = absent    E = excused  G = guest  V = Virtual 
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Emerging Infectious Disease:  Chief Volk discussed WCDES is still working on securing PPE. CAPR units were 
already delivered to agencies. Splash Proof Garments and helmets have been ordered to supplement the CAPR 
PPE and provide splash protection if needed. The DES will also be developing a training program to educate EMS 
providers on best practices for Ebola or other EID responses and how to utilize the proper PPE.  
 
WCDES has formed a Communications Working Group to discuss best practices with field practitioners.  Two 
members of the EMS, Fire Advisory Boards and County Emergency Communications Center will work 
collaboratively to review or make recommendations.  No meeting since November 15th. Next meeting is February 
15th.  
 
HERRO Program: DC Spear discussed 2023 program has been renewed by WC and enrollment is open. 2022 
provided 130 awards to just over $500k for volunteer fire and ems members for up to $6k in reimbursement or 
student loan repayment.  Breakdown is fire 2: ems 1.  Chair Dawson noted that Al Kim shared from SEMSCO that 
EMT/ Medic numbers in NY were 80k pre-pandemic and are 50k post-pandemic. About 10% are inactive.  
 
Discussion was held on the proposed EMS Legislation, unfunded mandate, raising costs, municipal tax caps.  
Senator Mayer and Assemblyman Otis joined meeting to discuss status of Bill S4020.  This bill is largely supported 
by Fire and EMS associations and groups. EAB to draft a letter and FAQ’s to provide other groups, associations, 
committees to lobby with Senators and Assembly members. Health insurance with Empire plan was discussed 
with Comptroller’s office to provide for career EMS providers working for certain agencies that are provided 
State funding, still work in progress. Pension system is more difficult based on Federal rules. Possible look into 
deferred comp.  Greater push for getting certain elements into the ONE-HOUSE budget that do not include the 
unfunded mandate of EMS.  https://legislation.nysenate.gov/pdf/bills/2023/S4020 
 
Treat in Place discussion. Program launched in Capital Region.  Programs with Empress and Scarsdale are 
successful with White Plains Hospital.  Programs are designed to keep people at home, reduce readmission and 
provide alternative treatment methods. These Programs benefit major medical the most and need to have a 
sustainable funding model.  SEMSCO now developing a job description for Community Paramedic.  
https://www.ems1.com/community-paramedicine/articles/treat-in-place-program-launches-in-ny-
tYWh9yS1PFFP63iA/ 
 
 
Dates for 2023 meetings; 630pm at DES: 
 
Additional meeting in March or April TBD 
5/9/23 
9/12/23 
11/14/23  
 
A motion was made by Commissioner Wishnie and seconded by Barry Reiter to adjourn the meeting. The meeting 
adjourned at 1949 hours.  
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