
EMS Advisory Board Meeting (EAB) Minutes:  

Tuesday, November 14th, 2023 

Location: Hybrid DES / Virtual 

 

Barca, Joe E  O’Connor, James A 

Costable, Justin V  Ochs, Adam X 

Dawson, David 

(Chair) 

X  Ohnmacht, John V 

de Cerreno, Allison X  Raizen, David V 

Franzoso, Dominic 

(Secretary) 

E  Reiter, Barry X 

Greenfeld, Steven E  Spear, Susan V 

Hlushko, Maria E  Sutton, Tony V 

Kim, Al V  Swanson, Jill X 

Larsen, Erik, MD X  Volk, Michael X 

Marello, Steven X  Wishnie, Richard V 

Meade, Jeff A    

 

Legend:    X = Attended      A = Absent      E = Excused      G = Guest      V= Virtual 

 

A hybrid meeting which included in-person at the Westchester County Dept of Emergency 

Services, and virtual via WebEx 

Chairperson Dawson called the meeting to order at 18:31 hours. The Pledge of Allegiance was 

recited and the meeting commenced. 

Dr. Larsen made a motion to adopt the September 12th, 2023, meeting minutes which was 

seconded by Jill Swanson and unanimously approved. 

 

 New Business: 

o A motion was made to adopt the proposed 2024 EMS Advisory Board Meeting 

dates. The proposed meeting dates were 2/13/2024, 5/14/2024, 9/10/2024, and 

11/12/2024. The proposed 2024 meeting dates were unanimously voted on and 

approved.  

 Old Business:  

o Supplemental EMS Service:  

 Chief Volk reports that the contract with AMR was updated to include the 

following: 

 4 Units, at various posts throughout the County (units moved 

around based on call volume and location) 
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 (1) 24/7 ALS Unit 

 (1) 24/7 BLS Unit 

 (1) 12 Hour BLS Unit: 10:00AM – 10:00PM 

 (1) 12 Hour BLS Unit: 12:00PM – 12:00AM  

 Units are completing between 40-50 transports per week 

 Mutual aid requests remain significant, if not equivalent, then it is slightly 

increased from last year, often times calls come in simultaneously  

 Peak times are 8:00AM – 11:00PM  

 The EMS System as a whole, seems to be getting busier 

 AMR Response: The closest available EMS unit is sent first, unless the 

call is deemed and echo-level response, them the closest available EMS 

unit and AMR are dispatched at the same time.  

o EMS System Consultant: 

 Commissioner Wishnie reports that the proposed plan is expected to be 

presented by Fitch after the holidays (at some point in January 2024); It 

has been a slow process with a bad start (they’re trying to play catch-up) 

and the Administration is not thrilled with the service- a key program 

participant from Fitch, Fred, is leaving the company by the end of the 

2023 calendar year which isn’t helping the scenario.  

o NYS Budget / Legislative Update:  

 Commissioner Wishnie, DC Spear, Steve, and Chairman Dawson met for 

a meeting with Shelly Mayer, and a few key players, to discuss the 

legislation 

 Discussed a need to propose legislation that will keep momentum, with 

state-wide buy-in 

 The essential service language is included with options for 

Municipalities to meet the essential service requirements  

 Discussed the memorandum; about finalizing the language for a 

memorandum that can be supported by all of the different organizations 

who can support the legislation 

 Must highlight the concern the NYC is no supportive of legislation with 

the essential service language 

 Will include exemption for cities with over 1 million in population 

(this would eliminate NYS from the process) 

 Commissioner Wishnie reports this morning there was a meeting of the 

Westchester County Association of Health Committee- a committee of 

approximately 40 people from various health care disciplines 

 Each meeting has a specific company of focus and has a 

representative explain the company, its purpose and history 

 Today’s representative was Jim O’Conner (Empress)- who report 

1,200+ employees, 240 ambulances, with assets spread all across 

the Hudson Valley with significant expansion and contractual 

obligations; still reports being understaffed despite their growth 
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 Commissioner Wishnie reports despite their growth, they are no 

different than any other EMS agency across Westchester County – 

they are caught in the same network all of EMS is caught in- a 

Crisis- we are shorthanded- there is a need to provide adequate 

pay, adequate requirements, standards, benefits; if change isn’t 

made this year, members of the service offering to help may not 

want to help anymore, leave the service, etc. – We have to fight for 

change in the essential service legislation this year. 

 Commissioner Wishnie reports that The Association of Counties made this 

legislation one of their primary focuses this past year, and the Senator 

advised that she would be back in touch with the Association of Counties 

to ensure that it remains a focus for this coming year.  

 Hoping to gain support of businesses and major key players to 

push the legislation 

 Association of Towns and Cities is fighting the legislation tooth and nail 

for financial purposes 

 The towns and cities are providing the resources and are directly 

responsible for providing the resources resulting in suffering a 

financial burden 

 Moving into an election year, a lot of people are not going to want 

to discuss taxes and creating special tax districts  

 Commissioner Wishnie reports that the it is unknown where the Governor 

of NY sits on this issue 

 Strategy for making her/her people more aware: the folks in the 

legislature, who we are already working with, will have the most 

success in making her more aware of this  

 NYS is in a 4.5-billion-dollar deficit right now, so we might not 

see any state financial assistance 

 The best approach will be to create special tax districts  

 Dave: Is there any way to have the Association of Counties to start 

meeting with the Association of Towns to get them to see the problem? 

 Commissioner Wishnie agrees that this is a great idea but we 

would have to talk to someone to explore this idea, and keep in 

mind the large number of towns across NYS 

 Adam Ochs reports that Senator Hickey previously posed a model of this 

legislation and it did not get addressed further; some senators are ignoring 

and/or not addressing the legislation   

 A Chairman of the Committee standing in the way of some of this 

legislation has resigned which may resolve some of the issues. 

 Dr. Larsen proposed lobbying but in order to do so they will need 

the new legislation language from Shelly Mayer 
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 Allison discussed the many “to-dos” and the idea of creating a list 

to organize plans of action to make this legislation push successful 

 Al Kim reports that SEMSCO is supportive but not rallying with support 

for this legislation 

 The SEMSCO’s current focus is turning passed budget items into 

actionable standards, they are not a lobbying organization and have 

backed down their support for this legislation after the last action 

was voted down at the state level 

 They are currently pushing for a better Medicaid fee 

standard, training and education, etc. 

 Creating statutory requirements for reporting QA/QI, 

safety, etc. (which some agencies across the state will 

struggle to meet) 

o Plans to Move Forward: 

 Wait for Shelly Mayer and legislation 

 Will call a special meeting when the legislation becomes available 

(expected to be within the next 48 Hours) 

 Allison suggested that legislation start dates be flexible to gain a greater 

buy-in from agencies who need more time 

 Dave suggested that this information be placed on the Thursday, 

11/16/2023 WREMSCO meeting 

Next meeting is scheduled for 02/13/2024 at DES, at 18:30 hours.  

Motion to Adjourn made by Barry, seconded by Dave, at 19:19 hours. 
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