EMS Advisory Board Meeting (EAB) Minutes:

Tuesday, February 13th, 2023
Location: Hybrid DES / Virtual
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Barca, Joe V O’Connor, James V
Costable, Justin V Ochs, Adam
Dawson, David A Ohnmacht, John \Y/
(Chair)
de Cerreno, Allison E Raizen, David \Y/
Franzoso, Dominic \Y Reiter, Barry \Y
(Secretary)
Greenfeld, Steven \Y Spear, Susan \Y
Sutton, Tony V
Kim, Al V Swanson, Jill V
Larsen, Erik, MD V Volk, Michael V
Marello, Steven V Wishnie, Richard A
Meade, Jeff A
| Legend: X=Attended A=Absent E=Excused G=Guest V=Virtual |

A virtual only meeting via WebEXx due to snowy weather.

Chief Michael Volk called the meeting to order at 18:31 hours.

Chief Michael Volk made a motion to adopt the November 14th, 2023, meeting minutes which

was unanimously approved.

e New Business:

o Adam Ochs forwarded Chief Michael Volk an e-mail with a link to a virtual
meeting session being hosted by the NY'S Volunteer Ambulance and Rescue
Association, tonight on EMS budgetary issues

= |t was thought that the meeting would be of great value for members of the
EAB to attend
= Al Kim advised that a lot of the EMS legislation movement has been

turned into bills so the presentation (made by NYS BEMS Director Ryan

Greenburgh) would be presented by Steve Kroll to review this

o Jim O’Connor advised that last week, Commissioner Wishnie called a meeting at
WCDES to discuss the movement of the current Fire Service memorial which is

anticipated to occur during upcoming construction which will be occurring at

WCDES
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= The meeting was held with the architect and discussed a re-vamping
memorial to combine representation for all 3 agencies (Police/Fire/EMS)
= The architect discussed plans for designs, concepts, location, access
points, and involved input from representation for all 3 agencies
(Police/Fire/EMS)
= This is a premature project, with no current funding secured for the project
= Could potentially involve monetary contributions from all 3 agencies
e Old Business:
o HERRO Program Update: (tuition assistance and student loan repayment for
volunteer Fire and EMS members)
= Significant increase in the number of award recipients in 2023
= 165 successful applicants
= 40% of applicants are from EMS agencies
= Deputy Commissioner Spear reports huge success with applicants from
Ardsley Secor VAC
= Steve Greenfeld (ASVAC) advises that his agency has had a lot of college
students from his agency as well as adults with student loans gain access
to this program with positive outcomes
e 9-1-1 EMS Dispatch Protocol (60-Control)
o Chief Volk advised in 2022 the EMS dispatch protocol was changed to a 2-
Minute dispatch, to avoid waiting 6-minutes
o Had left the protocol open to the individual agencies to determine if someone was
going to get on the air to request additional dispatches for a Driver/EMT and/or to
go directly to a mutual aid response
o Feedback from the Emergency Communications Center (ECC) thinks it would be
beneficial to go directly to mutual aid after the 2-minute dispatch
o Current Practice:
= 0-Minute: First Dispatch = Wait 2 More Minutes = 2" Dispatch >
Quick Radio Call on Primary Radio Channel used to for communications
to check to see if the agency has received the request = If nothing is
heard, the call will go right to mutual aid = If a member gets on the
phone/radio/IAR and requests a dispatch for additional crews, 60-Control
will do that
o Itis felt by members of the ECC that very few times is this practice beneficial
o Itis felt by members of the ECC that additional time should be used to try to find
a staffed mutual aid unit
o Sometimes, when a crew gets on as a Driver/EMT (by themselves) they will take
advantage of a non-transport paramedic unit to transport, even at times for a BLS
call; this is not the best utilization of resources
o Justin Costable (Cortlandt Regional Paramedics) reports the 2-Minute dispatch is
working really well is his coverage area and is resulting in crews arriving quicker
allowing for shorter on-scene times
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o Nick Franzoso (Ossining VAC / EMS 12) reports that 60-Control is getting on the
radio and requesting for a crew works in his region and is a fan of keeping the
system as is

e County-Wide CONs

o David Raizen reports that Scarsdale and Ossining VACs have received their

CONs from NYS BEMS
e Fitch Study:

o DC Spear reports that at the next meeting information should be available from

the Fitch study to review

Next meeting is scheduled for 05/14/2024 at DES, at 18:30 hours.

Motion to Adjourn made by David Raizen and seconded by Dr. Larsen at 18:43 hours.



