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Commissioner’s Message: Stepping Up to the Challenge

Richard G. Wishnie, Acting Commissioner

The Westchester County Department of Emergency Services (DES) 
provides a critically important service to the citizens of  Westchester County 
under normal conditions but Covid-19, a pandemic, changed everything.

The men and women of DES stepped up to the challenge and demonstrated 
their exceptional professionalism, training and dedication.  For many long 
months, they staffed the Emergency Operations Center (EOC) around-
the-clock providing support wherever it was needed.  It was exhausting 
both physically and mentally.  Our Emergency Communications Center, 
known as 60 Control, that answers 911 calls and dispatches more than 
80 emergency service agencies, including fire and EMS units, were 
overwhelmed with calls for assistance.  They provided extraordinary services 
under crisis conditions.

With the leadership of County Executive George Latimer, Deputy County Executive Ken Jenkins and Director of 
Operations, Joan McDonald, a massive undertaking to acquire supplies of Personal Protective Equipment (PPE), 
warehousing and distribution, at a level never before experienced, was undertaken.  Calls for assistance were received 
from every segment of the community, including local governments, hospitals and health care institutions, schools, 
day care centers, businesses and senior citizen facilities. 

Although it was a frightening time for everyone, with thousands falling ill, a shortage of hospital beds and life-saving 
equipment, and sadly, many deaths, DES employees continued their efforts throughout 2020-2021.  As vaccines 
became available, DES employees responded to a request to staff several locations where inoculations were provided 
to the public.  Working in partnership with New York State and the Westchester Medical Center (WMCHealth), 
hundreds of thousands of Westchester residents were inoculated.  That effort continues today.

When I arrived at DES as acting Commissioner in November 2020 at the request of County Executive Latimer, I was 
joined by Deputy Commissioner Susan Spear.  Susan, a talented and experienced professional, has been a remarkable 
and tireless partner in the administration at the DES.  Together, we have successfully addressed many important 
issues and intend to continue that work in the months ahead.   

Finally, I have had the good fortune to work in government at the local, county and state level for many years.  It is 
truly an honor to now work alongside some of the most outstanding, dedicated and caring public service employees I 
have ever met.

Department of Emergency Services 2020 ANNUAL REPORT
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MISSION STATEMENT:
The mission of the Department of Emergency Services is to protect lives, property, and the environment in 
Westchester County through the provision of comprehensive Training, Communication Services, Mitigation, 
Emergency Preparedness, Response and Management to support municipalities and emergency service agencies. 
The Department supports first responders as we work together to build, sustain, and improve our capability to 
mitigate, prepare for, protect against, respond to, and recover from all natural and human caused hazards.

• The Fire Services Division focuses on fire training, fire inspection, special operations, fire prevention and 
protection. The division administers, coordinates, and maintains the fire training program, and manages the County 
Fire Mutual Aid Plans and Program.

• The Emergency Communications Center provides primary dispatch services for 53 fire departments and 31 EMS 
agencies in Westchester. The center is staffed 24 hours, seven days a week to dispatch and handle fire and EMS 
mutual aid requests.

• The Emergency Medical Services division collaborates with local, regional, and state agencies to enhance the 
effectiveness of the county’s Emergency Medical Services System, by providing emergency preparedness training, 
mutual aid coordination, and incident management assistance during large-scale events. 

• The Office of Emergency Management works with local, county, state, and federal government agencies before, 
during, and after natural and human caused emergencies to mitigate, prepare for, respond to, and recover from 
emergencies and disasters. During a major emergency, OEM may activate the county’s Emergency 
Operations Center, a state-of-the-art facility where the county, the State, municipalities, 
hospitals, utilities, and others work together to keep the County safe. 

Emergency Communications Center 
(60-Control) – Communications Operator
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Deputy Commissioner’s Message:  Susan Spear

It is truly an honor to work alongside Commissioner Richard Wishnie, 
and the dedicated, experienced professionals at the Westchester County 
Department of Emergency Services.  Through their resourcefulness and ‘can 
do’ attitude, they step up to face many challenges, and make a difference in 
people’s lives every day. 
Under the strong and effective leadership of Westchester County Executive 
George Latimer, Deputy County Executive Ken Jenkins, Director of 
Operations Joan McDonald, and Commissioner Richard Wishnie, DES 
has been making significant improvements in our facilities and building 
our programs, so we can better serve the people and first responders in 
Westchester. 
In 2020, DES faced unprecedented challenges, addressing the local impacts 
of a global pandemic. Everyone in the Department contributed to these 

efforts, as DES managed the County’s multi-department pandemic response out of the Emergency Operations 
Center, including:
 - Purchasing and distributing personal protective equipment to health care facilities, first 
   responders, municipalities, community and senior centers, child care centers, schools, 
   small businesses, and more
 - Setting up and helping to manage testing sites 
 - Setting up and helping to manage a call center to answer questions, provide accurate public 
   information, and offer essential services such as food, medicine, and rent assistance 
 - Assisting with the creation of remote learning opportunities
 - Supporting the County’s COVID-19 public dashboard
 - And sadly, establishing additional mortuary services and facilities 

Despite its wide-ranging focus on pandemic prevention and response actions, in 2020 DES continued to deliver 
on its other responsibilities. Even during the pandemic, DES found a way to develop and provide training 
opportunities for first responders, provide 24/7/365 dispatch services, plan improvements to the public safety radio 
communications system, and respond to the impacts of very severe storms.

In 2021 DES will continue to respond to the pandemic, turning our focus towards ensuring that vaccinations are 
safely administered and easily accessible to the public. DES is also helping to protect those who are too young or 
otherwise unable to receive a vaccination.

DES has plans in 2021 to:
- Further improve the Fire Training Center facilities and expand the course offerings
- Develop and implement a Hazard Mitigation Plan to focus on the protection and prevention of impacts from 
storms, climate change, and other natural and human hazards
- Provide additional support and training for our Emergency Communication Center dispatchers 
- Improve the County wide public safety radio system and equipment  
 - Expand the program capabilities of our EMS professionals
- And more
DES steps up to the challenges we face every day. We work to fulfill our mission, to 
protect and improve the lives of Westchester residents and first responders.
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COMMUNICATIONS DIVISION:

The Department of Emergency Services 
Communications Division provides primary dispatch 
services to 53 fire and 31 EMS agencies in the 
County. The Emergency Communications Center 
(ECC) operates 24 hours a day, seven days a week, 
365 days a year. The well-trained team of Emergency 
Communication Specialists, in addition to providing 
agency dispatch logistics, coordinates all fire and EMS 
mutual aid requests and supports radio interoperability 
assets in the County. The team of professionals include 
technical system specialists for radio and computer 
technology, including Computer Aided Dispatch, 
and quality assurance/improvement. The ECC team 
members work in assigned groups, each one with 
a dedicated supervisor. The division relies heavily 
upon the use of technology, with technical specialists 
from the division and the Department of Information 
Technology working collaboratively to provide reliable 
and redundant services.  
The Emergency Communication Specialists utilize 
advanced technology to enhance productivity, dispatch 
accuracy and user accessibility in an effort to improve the 
quality services provided. New software updates for our 
Computer Aided Dispatch (CAD) system, Emergency 
Medical Dispatch (EMD) protocols and third party 
solutions are ongoing to provide the quickest and most 
reliable infrastructure to support our team. Reliable voice 
communications over radio is critical for dispatching and 
relaying vital information to the agencies we serve. 
2020 was quite challenging as the ECC was confronted 
by the COVID 19 virus. The need to maintain a 24/7 
Emergency Communications Center while keeping 
team members safe and maintaining the ability to 
perform their duties was of most importance. The ECC 
immediately implemented safety measures that included 
screening team member for symptoms of influenza-like 
illness, conducting temperature checks before and after 
shifts, and requiring masks to be worn at work. 

Workspace positions were reconfigured to maximize 
social distancing and limit potential exposure. In 
addition, the ECC implemented surface cleaning 
protocols including the use of ultraviolet light 
technologies on surfaces and in the ECC HVAC system.
To assist in keeping our partner fire and EMS first 
responders safe, the ECC implemented COVID-19 
questioning when communicating with callers reporting 
a fire or medical emergency. That information was then 
shared with our responders as a reminder to take the 
required precautions. In addition, when the ECC was 
provided data on positive COVID case locations, the 
information was added into the CAD system to provide 
an additional layer of precaution.  
As testing and vaccination sites emerged, the 
Communications Division assisted with supporting 
site communications needs. This technology assisted 
in helping coordinate busy sites to operate in a more 
efficient manner.  
The Communications Division continuously looks 
to improve the services we offer while being watchful 
of our public funding. We take advantage of grant 
funding to enhance our radio system interoperability 
and manage the support of these systems. In 2020, 
with the use of grant funds, the ECC added a backup 
telecommunications system utilizing FirstNet. This 
system provides an additional layer of redundancy to our 
telecommunications system.

2020 ANNUAL REPORT Department of Emergency Services
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Communications Division:

Michael Volk, Chief of Communications Division

“I am extremely proud of the women and men who work in our Emergency 

Communications Center (ECC). Covid-19 delivered additional challenges ranging 

from the increased Fire and EMS dispatch call volume to the requirement to don masks 

while dispatching during shifts that were 12 hours or greater. The ability to manage the 

emotional stress associated with speaking to critically ill callers or to family members 

pleading for help was yet another heart rendering challenge.”

Department of Emergency Services 2020 ANNUAL REPORT

Lieutenant Hunter ‘’Terry” Buckbee
Retired from the DES Emergency Communications 
Center after 33 years of service to the County.

60-Control Communications Operators
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Emergency Medical Services Division:

The Emergency Medical Services (EMS) Division plays 
a critical role in supporting the EMS community with 
the assurance of training, credentialing, collaboration 
and data collection. Currently there are 50 ambulance 
agencies authorized to operate in the County. One of the 
major responsibilities of the EMS Division is supporting 
the day-to-day operations of the Westchester Regional 
Emergency Medical Services Council (WREMSCO) 
as the Program Agency. The Program Agency under 
contract with the New York State Department of Health 
performs the day-to-day business of the REMSCO and 
its subcommittees. The Division works closely with the 
Westchester Regional Medical Advisory Committee to 
develop EMS treatment protocols, operational policies, 
and paramedic and physician credentialing. It assists 
in distributing updated, training and new operational 
and provider requirements. Other subcommittees 
include Legislative, Transportation, Public Education 
and Operations that includes the overhaul of the EMS 
Mutual Aid. 

The EMS Division utilized a small cadre of County EMS 
instructors to offer a wide range of Continuing Medical 
Education (CME) and specialty training programs.  The 
initial EMS provider training programs (CFR, EMT, 
EMT-P) are provided by a number of local agencies, 
hospitals and the Community College. 

In 2020, the EMS Division, working closely with the 
Regional Medical Advisory Committee (REMAC) 
physicians, developed and disseminated new treatment 
and suggested response protocols for patients presenting 
with signs and symptoms of COVID-19. In addition, 
Personal Protective Equipment (PPE) was difficult to 
obtain early on in the pandemic. Many providers were 
forced to reuse particulate respirator masks when caring 
for very sick and infectious patients. The EMS Division, 
working with the Office of Emergency Management, 
assisted with the requests for and dissemination of 
the PPE that was available.  In addition, an order was 
placed for Powered Air Purifying Respirators (PAPRs) 
for all the EMS units in the County. This would 
allow for a more protective garb that could be safely 
decontaminated and reused for a long period. There 
was a need to decontaminate EMS units and equipment 
following the transport of a COVID patient. Initial 
recommendations were to “air out” the ambulance 
for at least two hours. With the increased demand for 
EMS, this was impractical and often required a mutual 
aid EMS unit to be called while the primary units were 
being cleaned. The County purchased Aeroclave™ units 
that would allow an agency to disinfect an ambulance 
and equipment in minutes versus hours. The units were 
strategically positioned in the County to allow for access 
by many of the EMS units in the County.   

2020 ANNUAL REPORT Department of Emergency Services

The Continuous Air Powered 
Respirator (CAPR) provides a safer 
work environment for the vital and 
limited number of EMS workers in 
the county.
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Emergency Medical Services Division:

The EMS Division supports Continuing Medical Education (CME) and Physician-Based Call Audit 
scheduling. Normally, these educational requirements are conducted in person at the Department of 
Emergency Services, hospital or local agency. With COVID restrictions, in-person training and audits were 
unattainable. The EMS Division initiated virtual training and Call Audits. Utilizing WebEx, the EMS team 
was able to support the providers in obtaining CME and the required audits. This program was extremely 
successful and the EMS providers’ participation was exceptional.

Department of Emergency Services 2020 ANNUAL REPORT

Susan Spear, Deputy Commissioner
 “EMS professionals must often adapt to challenges and unusual situations. 

EMS personnel, the front line of the Covid-19 response, performed their duties 

professionally and with compassion, despite the many unknown aspects of the 

disease and at great personal risk. Hats off to those who protect our families, 

friends, and neighbors.”

DES distribution of the Continuous Air 
Powered Respirator (CAPR) units to the 
911 EMS response agencies in the county.
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Emergency Management Division:

The Emergency Management Division/Office of 
Emergency Management (OEM) coordinates emergency 
management planning, mitigation, response and recovery 
for Westchester County, including sustainment of associated 
training and exercise programs.  In 2020, the County’s multi-
department response to the COVID pandemic was managed 
through a fully activated Emergency Operations Center. 
During that time, the Emergency Management Division 
continued to meet its other responsibilities, including 
planning for and responding to severe storm events. 

OEM responsibilities: 

• Manages the Westchester County Emergency Operations 
Center (EOC) 
• Coordinates with local municipalities, emergency response 
agencies, utilities, hospitals and schools on a daily basis 
• Communicates on a daily basis with emergency 
management counterparts in NYC, counties throughout the 
region, and State and Federal partners that include the New 
York State Office of Emergency Management (NYSOEM) 
and Federal Emergency Management Agency (FEMA) 
• Coordinates with volunteer organizations, Community 
Emergency Response Team (CERT) programs and other 
disaster volunteer groups 
• Manages the County Radiological Emergency 
Preparedness Program for Indian Point Energy Center
• Provides staff assistance to the Local Emergency Planning 
Committee (LEPC) on regional hazardous materials 
emergency preparedness

• Leads Hazard Mitigation and Disaster Recovery with 
County departments and local municipalities

In 2020 County OEM: 

• Replenished and developed a stockpile of personal 
protective equipment and other supplies necessary to 
support response to a public health emergency
• Provided staffing support to plan for vaccine clinics 
established by the Health Department
• Enhanced the County’s capacity for mass fatality 
management and mortuary affairs, including acquiring 
supplies and equipment and furthering the development of a 
disaster morgue site in cooperation with the Dept. of Labs & 
Research and the Dept. of Public Works and Transportation
• Activated the Emergency Operations Center for an 
extended period to coordinate response and recovery from 
Tropical Storm Isaias. Westchester County was included in 
the federal disaster declaration for the storm, allowing the 
County and its municipalities to apply for FEMA funds
• Conducted the final federally evaluated exercise for the 
Indian Point Energy Center in 2020, however, training and 
preparedness activities continue

National Incident Management System (NIMS) related 
activities accounted for 40,779 participant hours in 2020 
and included training, drills and EOC activations and other 
activities to implement NIMS and the Incident Command 
System in Westchester.  Of that extraordinary amount of 
hours, 37,523 EOC participant hours were committed to 
COVID-19 response. An additional 3,046 EOC participant 
hours were committed to severe weather response, including 
Tropical Storm Isaias.

2020 ANNUAL REPORT Department of Emergency Services

COVID-19 Fatality 
Management Training with NY 
National Guard
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County OEM continues to: 

• Conduct training and exercises to assess various 
components of the County’s Radiological Emergency 
Response Plan for Indian Point Energy Center, including 
several regional exercises involving neighboring counties 
and the State of New York 
• Host various emergency management meetings for County 
departments, municipal liaisons, non-county organizations 
and hospitals to facilitate disaster planning and response 
coordination
• Support all-hazards training and exercise activities
• Maintain emergency preparedness information, including 
informational programs for the County website, printed 
materials and delivery of preparedness presentations 
• Sustain the DisasterLAN/Westchester Incident 
Management System (WIMS) application, including 
delivery of user training
• Work with Westchester County Department of Health 
(DOH) on Public Health emergency planning, including 
hospital-based programs and public health emergency 
preparedness
• Partner with the County Police on Homeland Security-
related programs and preparedness
• Identify hazards the County is vulnerable to while creating 
strategies to mitigate the potential impacts
• Coordinate efforts to enhance emergency preparedness 
for people with disabilities and others with access and 
functional needs in cooperation with multiple County 
departments and external stakeholders, including ongoing 
support of the Disabilities Emergency Preparedness 
Advisory Committee, co-chaired by Emergency 
Management and the Office for People with Disabilities

• Work with County departments, 
New York State and FEMA to coordinate ongoing 
disaster recovery from Hurricane Sandy

A number of initiatives are planned for 2021, including 
working in partnership with the County Planning 
Department to develop the planning effort for the Multi-
Jurisdictional Hazard Mitigation Plan. Each municipality 
is invited to participate and contribute to the plan. The 
Planning process will also include public comment 
opportunities and stakeholder outreach. This project was 
scheduled to begin in 2020 and was delayed due to COVID.  

As ownership of the Indian Point Energy Center transitions 
to Holtec-CDI, Emergency Management will work to ensure 
the continuity of the Radiological Emergency Preparedness 
(REP) Program.  Planning, Training and Exercise activities 
for Indian Point will continue in cooperation with New York 
State, surrounding counties and local partners. 

A full-scale exercise will be planned and conducted to 
evaluate the procedures established in the Westchester 
County Airport Emergency Response Plan.

Department of Emergency Services 2020 ANNUAL REPORT

Dennis Delborgo 
Director of Emergency Management
“Once adopted by each municipality and the 

County, a FEMA-approved Hazard Mitigation Plan 

will make participating jurisdictions eligible to 

apply for Federal grants to conduct critical and cost-

effective mitigation projects in their communities.” 

Storm Event - Wind Damage
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Fire Division:

The Fire Division’s three branches -- Fire Training, 
under the direction of Chief Luci Labriola-Cuffe; Fire 
Inspection, led by Chief Neil Caputo; and Special 
Operations, spearheaded by Chief Doug Stiller-- provide 
multi-disciplined support for the County’s 58 fire 
departments, as well as for other emergency response 
agencies. The Division provides personnel, equipment 
and specialized resources that augment the response to 
fires, rescues, and natural and manmade emergencies that 
exceed the limits of local resources. Support is provided 
through training, fire inspection, fire investigation, 
resource management, hazardous materials response and 
technical rescue response. We continually review and 
modify our training facility and props, course curriculum 
and response capabilities to meet the challenges that face 
first responders.  
The last year dealt unforeseen challenges for the Fire 
Division as Covid-19 disrupted our normal operations. As 
we do in the fire service, we adapted and overcame many 
obstacles to provide our first responders with PPE and 
supplies, as well as Covid-19 safety instruction, to ensure 
continuity of emergency services within our County. 
Our full- and part-time staff spent countless hours in the 
County’s Emergency Operations Center and the DES 
warehouse, providing hundreds of pallets of gloves, masks, 
shields, hand sanitizer, suits and respirators for Fire, Police, 
EMS, Health Care Providers and School Systems. 
When classes resumed, the NYS Office of Fire 
Prevention and Control (OFPC) training courses we 
offered concentrated on Firefighter I with Survival and 
Fire Officer I to meet the minimum requirements of 

probationary firefighters and prospective Fire Officers to 
advance in their Departments. This still made our facility 
the busiest “outreach” training facility outside of the 
New York State Fire Academy. In 2020, the Fire Training 
Branch provided 66,400 hours of instruction to 3,122 
students, despite a 120-day shutdown of training from 
March to July and socially distanced classrooms operating 
at one-third capacity from July on.
DES facility upgrades were completed with improvements 
for in-classroom and virtual training capabilities. These 
include new 98-inch monitors, confidence monitors in 
the rear of the classroom, microphones, speakers, cameras 
and power and data enhancements that enable the space 
to serve as an Alternate Emergency Operations Center.  
These upgrades enhance our ability to provide training 
to meet the ever-changing Covid-19 protocols and needs 
of our students. The fire training propane burn simulator 
building, large propane tank and control tower are nearing 
completion after major overhaul. A new two Compressor 
SCBA fill station replaced the old single unit in the 
apparatus bay. This unit is able to fill 5500 psi bottles as 
well as 4500. 
We continue to work with OFPC to provide our 
instructors with authorizations in “blended learning” 
Firefighter I training and various special operation 
disciplines, such as collapse and void search, hazardous 
materials, flammable and combustible liquids, and 
foam trailer operations. Due to the increasing number 
of gas-related responses, DES has partnered with Con 
Edison to provide a training prop for handling gas-related 
emergencies. 

2020 ANNUAL REPORT Department of Emergency Services

Fire Investigation 
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Courses Provided in 2020

     Specialty Team Activity 2020

The Career Fire Chiefs Academy is hosted by DES and 
provides training of future career firefighters. A total 24 
career firefighters from various municipal departments 
graduated from an academy held in 2020, as well as 30 
firefighters from a Yonkers FD academy. A Yonkers FD 
“Rescue School” was held for firefighters requiring training 
in the various technical rescue disciplines their department 
provides. 
As required by NYCRR Part 426.7, training and continuing 
education is provided by our training staff, working with 
the Municipal Training Officers, to ensure career firefighters 
meet their annual training requirements. This group has 
grown exponentially in recent years and DES continues to 
support its training needs. 

New additions to the Fire Division include the Chief of 
Special Operations, Doug Stiller, who comes to DES from 
OFPC after 17 years in the Special Operations Branch. 
Doug oversees our Hazardous Materials Team and Technical 
Rescue Team.  A new Battalion 12 Deputy Fire Coordinator, 
Tim Ryan, will cover Ossining Town and Village, Briarcliff, 
Archville, Pocantico Hills and Sleepy Hollow areas for 
multiple alarm fires. 
Cause and Origin teams have added some new adjunct 
investigators and interns who assisted with Zones 2-5’s total 
of 100 requests from Incident Commanders. Tech Rescue 
added 12 new members and the team went to work assisting 
with Western Shelter Tent deployments to area hospitals to 
provide isolation for Covid-19 operations.

Department of Emergency Services 2020 ANNUAL REPORT

Course
Firefighter I
#1 Basic Exterior FF Ops.
#2 SCBA with Interior FF
Firefighter II
Firefighter Survival
National Certification Test
CFA Nat Certification Test
NYSOFPC Refresher
Apparatus Operator: EVO

# of Offerings
3
5
3
1
6
1
3
2
6

Course
Fire Officer I
Truck Company Ops.
ASHE Operations
ASHA Incident Command
County developed Classes
Intelligence Liaison Officer
Other NYSOFPC Courses

# of Offerings
6
1
2
1

13
9
7

Specialty
Fire Inspection

Fire Investigations (C&O)
Battalion Coordinators

Hazardous Materials Team
Tech Rescue Team

                    Grasslands Fire Brigade

Responses
229 Inspections / 33 Re-Inspections

100 Investigations
271 Responses

39 Responses
17 Responses
54 Responses

William Dingee, Director of Fire Services
“DES stands ready to assist local municipal emergency response agencies with specialized equipment, highly 
trained personnel and coordination of mutual aid resources. The Fire Division continually adapts to evolving 
emergency services training needs and effectively provides instruction both in person and online.”

HazMat Decon
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2020 Grant-Funded Initiatives:  
Sustaining Core Capabilities  

2020 ANNUAL REPORT Department of Emergency Services

Federal and state grant programs continued to support 
emergency preparedness in the County and region. As 
a deadly virus was unleashed in the County, emergency 
responders stepped up to the challenge while continuing 
to make progress toward building and sustaining our core 
capabilities.  To follow are some of the projects that were 
funded with Homeland Security and NYS funds, grouped 

by Core Capability and Outcome.

Operational Coordination: To establish and maintain 
a unified and coordinated operational structure and 
a process that appropriately integrates all critical 
stakeholders in support of Core Capabilities, grant funds 
were leveraged to upgrade the Emergency Operations 
Center’s (EOC) web-based incident management system 
(DisasterLAN) that tracks, manages and reports critical 
information for the emergency personnel who staff the 
EOC. Grant funds also supported the maintenance of the 
audiovisual system in the EOC. 

In August 2020, grant funds supported a workshop 
in which participants examined EOC Resource 
Management/Logistics Support operations during 
the “first wave” response to the COVID-19 pandemic. 
The goal was to better prepare for a potential “second 
wave” or similar emergency. Discussions addressed key 
decisions/activities, roles, responsibilities, capabilities and 
coordination, and communications processes necessary 
for response to a global pandemic or a future incident 

involving a deliberate use of a bio agent as a weapon of 
mass destruction. A summary of recommendations was 
provided to include warehouse position job action sheets.

Outcome: The National Incident Management System 
(NIMS) structure has been enhanced and maintained 
to meet basic human needs, stabilize the incident, and 
transition to recovery.

Operational Communications: 
Grant funds continued to strengthen our critical 
communications systems used by emergency services 
agencies throughout the County. This ensures timely 
and adequate communications in support of security, 
situational awareness, and operations among and between 
affected communities in the impact area and all emergency 
response forces. These systems are used to dispatch and 
provide operational voice communications as well as data 
when required to effectively coordinate Fire, Emergency 
Medical Service and Emergency Management operations. 
DES continues to support the mission of its Mobile Field 
Communications Unit and the work of the County’s 
dedicated amateur radio partners who make up the Radio 
Amateur Civil Emergency Service (RACES) program. 
Grant funds sustained the infrastructure of the National 
UTAC and VTAC radio interoperability systems that the 
County has established. These systems assist in providing 
additional capacity during a large-scale catastrophic event 
or during a multidiscipline or multijurisdictional response.  

DES personnel supporting 
COVID -19 Vaccine PODs
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The County commenced the replacement of our analog 
UHF portable radio cache with new all-band portable 
radio transceivers to allow greater flexibility and new 
system usability, and  to provide a more robust share radio 
system to address mutual aid responses and out-of-area 
resources. These radios have been programmed with all 
the National Interoperability channels to support the 
local mutual aid responses and when needed to support 
an incident outside the normal response area.  FirstNet 
devices were added to the Emergency Communications 
Center to enhance telecommunications, providing a 
prioritized redundancy. 
DES maintains a cache of satellite telecommunications 
devices in the event of a catastrophic failure of the 
Public Switched Telephone Network (PSTN) or other 
infrastructure during a natural or man-made disaster.  
This redundant communications resource is required to 
communicate within and outside the County to request 
resources or assistance.  

Outcome: A continuous flow of critical information is 
maintained as needed among multi-jurisdictional and 
multi-disciplinary emergency responders, command posts, 
agencies, emergency operations center and governmental 
officials for the duration of the emergency response 

operation in compliance with the NIMS. 

Public Health, Healthcare, and Emergency Medical 
Services:  To provide lifesaving medical treatment via 
Emergency Medical Services and related operations, the 
Emergency Medical Services (EMS) Division of DES 
supported the Mass Casualty Incident (MCI) trailers 

program. The trailers are equipped with supplies to assist 
the EMS community that protects the public.  In addition, 
the division has taken part in Active Shooter/Hostile Event 
(ASHE) Multi-discipline and Multi-agency Integrated 
Response training.  Measures to make progress toward 
the objective of this training resulted in the purchase of 
specialized rescue stretchers to assist in rapidly moving 
a patient out of the way of danger and into an area where 
medical care can be safely provided.
The Stop-the-Bleed program maintains hemorrhage 
control kits that promote rapid intervention for individuals 
who have been injured and are bleeding from a serious 
wound at a Mass Casualty Incident (MCI) or active 
shooter incident.  The kits are provided in conjunction 
with designated Automated External Defibrillator 
(AED) locations throughout the County.  To help keep 
first responders healthy and OSHA compliant, grant 
funds continued to support the Respiratory Fit Testing 
Equipment program. 

Outcome: Lifesaving medical countermeasures have been 
delivered to impacted population. The triage and initial 
stabilization of casualties is completed.

Mass Search and Rescue Operations: To deliver 
traditional and atypical search and rescue capabilities with 
the goal of saving the greatest number of endangered lives 
in the shortest time possible, DES continued to sustain 
Technical Rescue/Urban Search and Rescue (USAR) 
capabilities with the purchase of a new Technical Rescue 
(Spartan/Hackney) vehicle to respond to emergencies 
such as structural collapse, confined space, trench rescue, 
and high and low angle rope rescue. Grant funds were also 

Thermal Imaging Camera (TIC)

Archived File - May Not Be ADA Compliant



17

2020 Grant-Funded Initiatives:  
Sustaining Core Capabilities  

leveraged to refurbish the Technical Rescue Team’s (TRT) 
Collapse Unit, a vehicle that houses the collapse rescue 
equipment to include shoring equipment and carpentry 
equipment. Specialized equipment required to mitigate an 
incident in the safest and most effective manner was also 
procured as well as TRT turnout gear.

Outcome: The greatest numbers of victims are rescued 
and transferred to medical or mass care capabilities in the 
shortest amount of time, while maintaining rescuer safety.

Environmental Response/Health and Safety:  To 
enhance the availability of guidance and resources to 
address all hazards including hazardous materials, acts of 
terrorism and natural disasters in support of the responder 
operations and the affected community, the County’s 
Hazardous Material Response Team (HMRT) worked 
to minimize public exposure to environmental hazards 
through assessment of the hazards and implementation 
of public protective actions.   Grant funds supported the 
purchase and maintenance of advanced detection and 
monitoring equipment to include radiation detection 
and monitoring capabilities that are used to identify and 
classify unknown substances.

2020 saw the arrival of the new SCBA filling station with 
capabilities for filling 5500-psi SCBA air cylinders that 
have been purchased by a number of special teams that 
we serve. This purchase helps ensure responder safety and 

health by equipping personnel with resources that are 
available at the time of a hazardous incident.
Grant funds continued to support the maintenance and 
upgrades for training props and PPE for team members.

Outcome: Hazardous materials release is rapidly 
identified and mitigated; victims exposed to the hazard are 
rescued, decontaminated, and treated; the impact of the 
release is limited; and responders and at-risk populations 

are effectively protected.

Disaster Logistics Resources:  To ensure the delivery 
of essential commodities, equipment, and services in 
support of impacted communities and survivors, grant 
funded tent systems were maintained and deployed to 
County hospitals to assist with the surge of coronavirus 
patients. Additional pop-up shelters were procured for 
future operations. Two forklifts were acquired to move 
bulk materials (masks, gowns, gloves and test kits) 
warehoused in the Emergency Services Support Services 
Building. With a much higher volume of PPE on hand, 
warehousing and distribution of these supplies required a 
fully integrated and strategic approach to meet the needs of 
County healthcare workers and first responder agencies.

Outcome: Critical resources are available to incident 
managers and emergency responders upon request for 
proper distribution and to aid disaster victims in a cost-
effective and timely manner.

Richard G. Wishnie, Commissioner
“The Department of Emergency Services, although one of the smaller County 

departments, provides extraordinary services to the residents of Westchester. 

Throughout the Covid-19 pandemic, our DES team has worked tirelessly to support our 

local government partners and their emergency response professionals. The DES team, 

working together, continues to provide exceptional services while providing training, 

2020 ANNUAL REPORT Department of Emergency Services

dispatching, emergency logistics and support of vaccination sites.”
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Westchester County  gratefully acknowledges 
the contributions of the following members of the

2020 EMS and Fire Advisory Boards:
 

The advisory boards meet quarterly at the DES Training Facility or virtually when necessary.

EMS Advisory Board 
David Dawson
Dominic Franzoso
Steven Marello
Scott Moore
James Muller
Emil Nigro
Adam Ochs
John Ohnmacht
Michael Volk, EMS Coordinator

Fire Advisory Board 
Henry P. Bergson 
John Flynn
John Caparelli 
Kate Hallex
Joseph Iantorno 
David Klaus
Lawrence Lee 
Richard Lyman
John Marshall
Pete Miley
Kelly Murphy
Joseph Olenik
Robert J. Outhouse 
William Roza
Andrew Sandor
Howard Stern
William Dingee, Fire Coordinator

Westchester County Fallen Firefighters Monument
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Training

Rappelling Vehicle Fire

Hoses Victim Removal
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Field Communications Vehicle Mass Casualty Drill

Ladders
Amateur Radio Emergency 

Communications (RACES) Drill 
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COVID-19 Logistics

Community awareness for face shields 
donated by Con Edison

County Executive - Distribution of 
face masks to municipalities

Warehousing of vital supplies PPE provided by NYS for distribution 
to Healthcare Facilities
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Contact Information:
              

Westchester County Department of Emergency Services
4 Dana Road, Valhalla, NY  10595

Phone: (914) 231-1850

Fax:  (914) 231-1622

Westchester County Emergency Management
200 Bradhurst Avenue, Hawthorne, NY 10532

Phone: (914) 864-5450

Fax: (914) 864-5434

Commissioner’s Office
Richard G. Wishnie, Acting Commissioner

Email: rgw3@westchestergov.com

Susan Spear, Deputy Commissioner

Email: sbs9@westchestergov.com

Phone (914) 231-1851

Communications Division
Michael K. Volk, Chief

Email: mkv1@westchestergov.com

Phone: (914) 231-1684

Emergency Management Division
Dennis R. Delborgo, Director

Email: drd2@westchestergov.com

Phone: (914) 864-5450

Emergency Medical Services Division
Michael K. Volk, Director/ EMS Coordinator

Email: mkv1@westchestergov.com

Phone: (914) 231-1684

Fire Services Division
William R. Dingee, Director/Fire Coordinator

Email: wrd1@westchestergov.com

Phone: (914) 231-1679
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Visit us on 

facebook.com/WCDES  

emergencyservices.westchestergov.com
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