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Highlighting one of our many 
goals, DES continuously seeks 
opportunities to improve and 
strengthen the County’s collective 
response capabilities as evi-
denced with robust training and 
exercise programs for the fire, 
EMS, law enforcement and emer-
gency management communities.  
Training decisions are based on 
information derived from assess-
ments, strategies and plan devel-
opment. In the training yard at 
DES we have upgraded several 
training props to deliver excep-
tional realism for 1st Responders.  
In the classrooms we provide a 
full spectrum of multidisciplinary 
training that provides students 

The 2017 Annual Report demon-
strates the Department of Emer-
gency Services (DES) collective 
efforts towards the critical contri-
bution to emergency prepared-
ness in Westchester County.  
 

The field of emergency services 
constantly has to adapt to emerg-
ing technologies and increasingly 
severe natural and human-

caused disasters.  These unique 
challenges require collaboration, 
smart thinking and innovation 
from the many dedicated DES 
personnel and the 1st Respond-
ers whose aim it is to build a dis-
aster-resilient Westchester.  
Through a cyclical process of de-
velopment, implementation, eval-
uation and improvement, the De-
partment’s programs include pre-
paring for, responding to and re-
covering from emergency events 
of all sizes and scope. 
 

“Learning and innovation go 
hand in hand.  The arrogance of 
success is to think that what you 
did yesterday will be sufficient for 
tomorrow.” William Pollard 

Commissioner’s Message: 
Looking to the Future 

Westchester County, New York 

January 2018 
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Our Organization 

with the knowledge, skills and abili-
ties needed to perform key tasks 
required by specific capabilities. 
Those capabilities are tested in our 
cycle of exercises. 
 

While we are confident in our ac-
complishments, we never rest on 
our laurels, working toward explor-

ing and implementing new mod-
els of doing business in a fiscally 
responsible manner for those in-
dividuals we serve in communi-
ties across our County and the 
dedicated 1st Responders who 
contribute life-saving services in 
earnest each day.   

Mission Statement 

The mission of the 
Department of 
Emergency 
Services is to 
minimize the  loss 
of life, property 
and damage to the 
environment 
through the  
provision of 
comprehensive 
training, 
communication 
services,  
emergency 
response and 
management for 
local 
municipalities.  

Firefighter 1 graduation ceremony recognizing individuals completing the NYS OFPC Firefighter I 
class (July 2017) 
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The Department of Emergency 
Services Communications Divi-
sion is comprised of a team of 
dedicated professionals that 
provide many of the fire and 
EMS agencies in the county 
with primary dispatch and coor-
dination services. The team 
includes Communication Oper-
ators and supervisors that work 
in our Emergency Communica-
tions Center (ECC) to provide 
critical services 24 hours a day, 
365 days a year. Technical 
specialists assist in coordinat-
ing the advanced computer 
technology, radio systems and 
telecommunications services 
along with a continuous effort 
to improve the quality of ser-
vices provided.  

When dialing 911, the public is 
connected to a primary Public 
Safety Answering Point 
(PSAP). This will most likely be 

a local police agency in the area 
where the call originated. If fire or 
EMS services are needed, and the 
Communications Division provides 
services to that community, the 
caller will be transferred to the 
ECC, “Emergency Services, ad-
dress of your emergency?” is often 
the initial access to our services. 
Upon call receipt, a trained and 
experienced team member will 
gather critical information, offer di-
rection to the caller when required 
and dispatch the most appropriate 
resources to the identified emer-
gency or event. 

Communications 

Tools of the trade 

Dispatch (CAD) system, and ad-
vanced computer terminals and 
servers, provide us with faster, reli-
able infrastructure and backups. 
Voice communications over radio 
is critical to dispatching and relay-
ing vital information to the agen-
cies we serve, and agency com-
munications equipment also re-
quires monitoring.  These systems 
require updates to outdated tech-
nology and redundancy to assure 
mission critical reliability.  

Many of us rely on a broad 
range of communications tools 
and other technology to im-
prove our work productivity or 
personal lives. As with other 
technologies, new systems, 
tools, devices and programs  
continuously change. Emergen-
cy communication tools also 
require updates and improve-
ments to maintain reliability and 
efficiency. New software up-
dates for our Computer Aided 
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ECC staff presented with a Proclamation 
during the 2017 Public Safety Telecommuni-
cates Week. 

ECC Activity 

2016 2017 

Phone Call Processing 

187,799 175,237* 
* CAD to CAD transfers reduced 

call volume. 

CAD Events  
137,343 137,447 

2017 Annual Report 

Top Event Types 

36% Advanced Life 
Support (EMS) 

14% 
Non-emergency 
Notification 

10% Emergency  
Notification 

9% Commercial 
Alarm 

8% Residential 
Alarm 

8% Basic Life Sup-
port (EMS) 

5% MVA w/Injuries 

5% Inside Odor 
(smoke/gas) 

4% Fire Agency  
Notification 

2% Outside Odor 
(smoke/gas) 
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Along with hardware and soft-
ware improvements, educating 
team members, updating policies 
and procedures, and implement-
ing new technology is continuous 
and key to enhancing services. 
Since the first telegraph message 
sent in 1844 by Samuel Morse 
(Morse code, at times still used 
today), technology has steadily 
advanced. New systems such as 
NG911 will allow us to obtain ad-
ditional information from callers, 
including advanced caller loca-
tions, texting and other important 

informatics.  The federal govern-
ment has recently committed to 
advancing technology for emer-
gency services personnel 
with the development of 
FirstNet™. FirstNet™ is a 
public private partnership 
developed to offer a se-
cure, reliable and priority- 
based broadband network 
for all emergency services 
agencies across the na-
tion.  This program is in 
the early stages of development 
and we look forward to its future 
capabilities.  

New platforms 

“A successful 
outcome of a fire or 
EMS event starts 
and ends with 
clear, concise 
communications. 
We strive to 
improve 
communications to 
meet the needs of 
our customers and 
look forward to the 
potential 
enhancements 
future technologies 
will bring.”  

Michael Volk, Chief 
of Communications 
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 The Communications Division 
continuously looks to improve the 
services we offer to our custom-
ers while being watchful of our 
public funding. We are working 
closely with the departments of 
Information Technology, Public 
Safety and Public Works & 
Transportation on an extensive 
project to replace the County’s 
UHF trunked radio system, which 
is nearing end of life. This project 
will be phased to include the re-
placement of the County paging/
alerting infrastructure and expan-
sion of portable radio coverage. 
Although a lengthy and costly 
process, this initiative is vital to 
the safety and security of the 1st 
Responders who protect the  
County on a daily basis.  We con-
tinue to work closely with the Fire 
and EMS Advisory Boards to 
share and obtain system require-
ments from an active user group.  

As new technologies develop we 
investigate the pros, cons and fea-
sibility of adoption, including as-
sessing compatibility, training and 
the financial impact of any system 
alterations. We are currently in-
vestigating the use of new wire-
less technology to support inci-
dent responses, mapping and the 
ability to share other response da-
ta.  We are excited to test this new 
tool to support the team along with 
the agencies we serve.  

Evolving technologies 

Mobile Field Communications Unit staged 
at Empire City in Yonkers, to support In-
teroperable Radio Communications during 
the Fire Mobilization Exercise 
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The Office of Emergency Man-
agement (OEM) coordinates 
Hazard Mitigation, Disaster 
Preparedness, Emergency 
Planning, Major Emergency 
and Disaster Response, and 
Disaster Recovery. The Office 
of Emergency Management 
works in cooperation with 
County departments, local mu-
nicipalities, non-profits and pri-
vate sector partners across the 
region, New York State, and 
the Federal government. Areas 
of focus include: training re-
sponders; drafting and updat-
ing emergency plans; coordi-

Family Assistance Center (FAC) Exercise  was 
hosted jointly by the County and the Village of 
Mount Kisco on October 26th, 2017.   

nating disaster volunteer teams; 
assisting with hazard mitigation; 
coordinating disaster recovery; 
and conducting drills and exercis-
es. 

Emergency Management Division 

2017 accomplishments 

A cornerstone of success in the 
field of emergency management is 
to constantly learn from prior 
events and apply those lessons to 
make improvements.  The Office of 
Emergency Management conducts 
comprehensive After Action Re-
ports (AAR) after every drill and 
exercise we conduct.  That pro-
cess allows for the critical analysis 
of not only human performance but 
of the training program, equipment, 
emergency plans and procedures 
utilized by the exercise partici-
pants.  The results of these After 
Action Reports guide future 
change in how responders prepare 
for emergencies, how communities 
recover and/or how hazards may 
be more effectively mitigated.   

Major initiatives in 2017 includ-
ed: a continuation of the Coun-
ty’s effort to promote accessible 
and inclusive emergency man-
agement practices; consolida-
tion of County disaster volun-
teer programs with the Medical 
Reserve Corp; conduct of a 
Family Assistance Center 
(FAC) exercise to evaluate 
readiness to recover from a 
mass casualty and/or mass fa-
tality event; further develop-
ment of the Local Emergency 
Planning Committee (LEPC) to 
promote preparedness for inci-
dents involving hazardous ma-
terials; and continued efforts to 
pursue federal disaster recov-
ery funds on behalf of County 
departments for post-Hurricane 
Sandy projects.    Page 6 

2017 Emergency  
Management  

Programs 

Title Participants 

NIMS/ICS 116 

REP/Indian 
Point 

1,463 

Prepared-
ness 

877 

Disaster  
Volunteers 

482 

LEPC/
HazMat 

52 

TOTAL 2,990 

2017 Annual Report 
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An “Emergency Preparedness for People with Disa-
bilities” video was developed in cooperation with the 
Westchester Independent Living Center and the Unit-
ed Way of Westchester/Putnam (September 2017)  

The year 2017 proved to be yet 
another challenging and evolving 
landscape of natural hazards and 
homeland security threats.  The 
County updated its Comprehen-
sive Emergency Preparedness 
Assessment (CEPA) to identify 
the hazards to which the County 
is most vulnerable, the potential 
impact and the capacity to re-
spond and recover from events 
involving those hazards.  Excep-
tionally active wildfire and hurri-
cane seasons provided case 
studies in response to multiple 

weather related events occurring 
almost simultaneously and the tre-
mendous challenges associated 
with response and recovery 
from such catastrophic events.  
The homeland security 
threat continues to evolve 
and change including threats 
that range from a shifting of 
tactics by global terrorist organ-
izations, to the threat posed by 
large scale cybersecurity breach-
es to active shooter/hostile inci-
dents.   

Assessing preparedness 

“Westchester 
continues to 
develop County 
disaster volunteer 
programs to 
supplement first 
responders. In 
2018 and beyond 
our volunteer 
recruitment, 
retention and 
engagement 
efforts will change 
along with the 
changing lifestyles 
of our members in 
order to sustain 
this valuable 
community-based 
resource .”   

Dennis Delborgo, 
Director of 
Emergency 
Management  
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In 2017, the staff of Westchester 
County OEM supported the 
County Health Department re-
sponse to an outbreak of Hepa-
titis A.  Multiple stakeholders 
were convened for the “Gotham 
Shield” Improvised Nuclear De-
vice Exercise to simulate the 
County’s management of an im-
provised nuclear device (IND) 
detonation.  Progress toward 
developing an emergency man-
agement program that is inclu-
sive of the “whole community” 
continues, as does our efforts to 
continuously expand the training 
available to local officials and 
emergency responders.  Despite 
plans to close the Indian Point 
Energy Center, the County  con-
tinues to maintain a robust Radi-
ological Emergency Prepared-
ness (REP) program for Indian 

Point.  A diverse emergency man-
agement program such as 
Westchester’s is successful only 
because of the stakeholders that 
participate.  It is those stakehold-
ers that contribute to the develop-
ment of innovative solutions to be 
better prepared for any challenge 
we may face now and in the  
future.  

Maintaining partnerships 
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The Emergency Medical Ser-
vices (EMS) Division plays a 
critical role in supporting the 
EMS community with the as-
surance of training, credential-
ing, collaboration and data col-
lection. Currently there are 50 
ambulance agencies author-
ized to operate in the county. 
One of the major responsibili-
ties of the EMS Division is sup-
porting the day-to-day opera-
tions of the Westchester Re-
gional Emergency Medical Ser-
vices Council (WREMSCO) as 
its Program Agency. The Pro-
gram Agency under contract 
with the New York State De-
partment of Health is tasked to 
perform the business of the 
REMSCO and its subcommit-

tees. The Division works closely 
with the Westchester Regional 
Medical Advisory Committee to 
develop EMS treatment protocols, 
operational policies, paramedic 
and physician credentialing and 
assists in distributing updated 
training along with new operational 
and provider requirements. Other 
subcommittees include, Legisla-
tive, Transportation, Public Educa-
tion and Operations that includes 
the overhaul of the EMS Mutual 
Aid plan to name a few.  

Emergency Medical Services Division 

Training Programs 

ity and the latest patient care treat-
ment modalities, equipment and 
best practices. Our experienced 
training team offers a wide variety 
of ongoing training programs that 
include pediatrics, trauma, ad-
vanced hemorrhage control, mass 
casualty incident management, air-
way management, active shooter 
awareness and many other topics. 
In addition, EMS being a delegated 
practice, physician-conducted call 
reviews are conducted regularly 
and are extremely beneficial in re-
viewing real patient interactions 
and allow for in-depth reviews to 
enhance the providers’ knowledge 
base. 

The EMS Division utilized a 
small cadre of County EMS in-
structors’ to offer a wide range 
of Continuing Medical Educa-
tion (CME) and specialty train-
ing programs.  The division 
does not offer the initial EMS 
provider training programs 
(CFR, EMT, EMT-P) as they 
are currently being adequately 
provided by a number of local 
agencies, hospitals and the 
Community College.  

Following an EMS provider’s 
initial training based on the 
NYS DOH curriculum, certifica-
tion and credentialing requires 
ongoing or CME-based training 
to maintain proficiency, familiar-
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2017 Annual Report 

2017 EMS Training 

Title Participants 

CPR/AED 146 

Call Audits 406 

Continuing 
Medical  

Education 
(CME) 

744 

Fire & EMS students participate in an active 
shooter responder training exercise.  
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Over the past year the EMS Divi-
sion has completed the expan-
sion of our County’s Public Ac-
cess Defibrillator Program to in-
clude the distribution of a hemor-
rhage control kits. These kits 
contain gloves, bandages, tourni-
quets and a quick reference 
guide on how to control life- 
threatening bleeding. The County 
employees who are trained in 
Cardiopulmonary Resuscitation 
(CPR) and in the use of an Auto-
mated External Defibrillator 
(AED) were provided access to 
online, web based training on 
how to properly utilize the equip-
ment supplied in the bags. We 
are hopeful the equipment pro-
vided will never be needed, how-
ever, the program was initiated to 

best protect and serve the 
dedicated employees and 
the public that may visit County 
properties (Facilities and Parks).    

As with other facets of medicine, 
the Emergency Medical Services 
system continues to progressively 
advance to follow the latest 
healthcare models to best support 
the population we serve. Working 
with our partner EMS agencies, 
hospitals and other first responder 
communities, we are able to assist 
in supporting the provision of qual-
ity out of hospital patient care ser-
vices. We will continue to inte-
grate technology into the EMS 
System to improve deployment, 
communications and records 
management.  

Progressive initiatives 

“As medicine 
seems to change 
daily, EMS 
agencies need to 
maintain flexibility 
and vision to 
improve service 
and advancement 
of out of hospital 
patient care.” 

Michael Volk, 
Director of EMS 

Page 9 DES Staff are placed in the staging area during the NY/NJ EMS Task Force Medical Evacuation 
Transportation Unit (METU) exercise held in New Jersey.  

One of four new MCI trailers purchased and strategically positioned through-
out the county.  
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The Fire Division’s three 
branches, — Fire Training, Fire 
Inspection and Special Opera-
tions, — provide multi-
disciplined support for the 
County’s 58 fire departments, 
as well as other emergency re-
sponse agencies. The Division 
provides personnel, equipment 
and specialized resources that 
augment the response to fires, 
rescues, natural and human-

caused emergencies that ex-
ceed the limits of local re-
sources. Support is provided 
through training, fire inspection, 
fire investigation, resource 
management, hazardous mate-
rials and technical rescue re-
sponse. We continually review 
and modify our training facility 
and props, course curriculum 

and capabilities of response to 
meet the challenges that face 1st 
Responders.   

The Fire Training Branch contin-
ues to increase the number of 
NYS Office of Fire Prevention and 
Control (OFPC) training courses, 
as well as “in house” developed 
programs to make our facility the 
busiest “outreach” training facility 
outside of the New York State Fire 
Academy. In 2017, the Fire Train-
ing Branch provided over 118,825 
hours of instruction to over 8,016 
students and those numbers will 
increase as new courses and train-
ing props come online. Based on 
feedback from our students and 
the fire chiefs, DES continues to 
work with OFPC to adapt to major 
changes in the firefighter training 
series as well as the technical res-
cue disciplines.  

Expanding training 

Fire Services Division 

municipal departments across 
Westchester County completed 18 
weeks of recruit firefighter training. 
In July 2017, DES recognized 97 
firefighters from local fire depart-
ments for successfully completing 
129 hours of training through NYS 
OFPC Firefighter I classes.  

We continue to work with OFPC 
to provide our instructors with 
authorizations in  various spe-
cial operation disciplines, such 
as collapse and void search, 
hazardous materials flammable 
and combustible liquids, and 
foam trailer operations. Due to 
increasing volume of gas relat-
ed responses, DES is partner-
ing with Con Edison to provide 
a training prop for handling gas 
emergencies.  

Through several academies 
hosted at the Fire Training Cen-
ter, 95 firefighters from Mount 
Vernon, Yonkers and various Page 10 Cause & Origin Team members participate in 

Fire Investigation training workshop. 

2017 Special Teams 

Activity 

Specialty  Responses 

Fire Inspection 243  

C&O Fire  
Investigations  

108 

Battalion  
Coordinators 

280 

Hazardous  
Materials Team 

45 

Tech Rescue Team 4 

Grasslands Fire 
Brigade  

50  

 2017 Training  
Highlights 

Course Title Offerings 

Fire Fighter I 7 

#1 Basic Ext. FF 2 

#2 SCBA w/Interior 1 

Firefighter II 3 

Firefighter Survival 4 

FAST 3 

Engine & Truck 
Co. Ops. 

7 

Apparatus  
Operator, EVO 

7 

Special Ops, Haz-
Mat, Rescue 

14 

Fire Officer 1 3 

2017 Annual Report 
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DES facility upgrades are in the 
final stages with classroom im-
provements that will increase 
class size flexibility.   Existing 
training props receive modifica-
tions and new props have been 
developed to enhance instruc-
tional capabilities to adapt to 
“Westchester” type incidents 
such as large truck fires, hazard-
ous material spills, trench and 
confined space rescue 
and various other train-
ing evolutions. The re-
cent addition of a “box 
truck” prop with fire in 
various locations and 
hazardous materials 
leaks will provide simula-
tions of the more com-

mon types of incidents.  Also new 
is a multi-functional “Fire Blast” 
burn pod that increases the 
availability of “live” fire props 
and offers additional scenario
-based evolutions such as 
wall breaching and forcible 
entry under live fire and 
smoke conditions, as well as 
a simulated basement fire 
attack. 

Enhancing props and facilities 

“The Fire Division 
continues to 
evolve with the 
changing 
environment in 
which today’s 
emergency 
responders 
operate. We 
continue to add 
learning 
opportunities 
through the 
addition of new 
props and course 
curriculum to 
reflect present and 
future challenges 
for our students.”  

William Dingee, 
Director of Fire 
Services  
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In our ever vigilant preparation 
for potential terrorist activity, the 
County’s collective hazardous 
materials emergency response 
capabilities remain a focus, sup-
ported by federal and state grant 
funding.  2017 was highlighted by 
training in product identification, 
product containment and confine-
ment, and mass decontamination 
procedures and a large-scale 
functional exercise of a WMD 
event, which included local fire, 
emergency medical, law enforce-
ment and specialty hazmat re-
sponse partners from across the 
County.   

Through a collaborative effort, 
DES developed and delivered 
awareness-level training for Active 
Shooter/Hostile Events (ASHE) to 
203 first responders.  DES has 
also worked with our law enforce-
ment partners and multiple juris-
dictions to train on “stop the dying” 
for an ASHE incident, and for the 
first time, pre-planned “rescue 
task forces” to be used during a 
large event.    

The fire service is constantly 
changing, so training programs 
and props must stay up to date for 
emergency responders to main-
tain their level of capability. 

Specialized 

response 

Firefighter I students practice car fire  
suppression skills 
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With the support of Homeland Security grant funds, Emergency Ser-
vices continues to make progress in building and sustaining our 
County and region’s emergency preparedness. Our aspirations reach 
ever higher as we build on our achievements to confront the greatest 
risks facing our region and the County’s core capabilities must evolve 
to meet these challenges.  

Operational Coordination 

Preparedness Capabilities:  
2017 Grant-Funded Initiatives 

Municipal Tabletop Exercise in Sep-
tember 2017.   

Outcome: A unified and coordinated 
operational structure and process that 
appropriately integrates all critical 
stakeholders was established and 
maintained and the execution of core 
capabilities was supported.  

To help establish and maintain a 
unified and coordinated operation-
al structure, DES continued to up-
grade and sustain the Westchester 
Incident Management System 
(DisasterLAN) that tracks infor-
mation and mission requests in the 
County’s Emergency Operations 
Center (EOC).  

Key local government agencies 
and non-governmental partners 
were afforded an opportunity to 
understand and discuss roles, re-
sponsibilities, capabilities, coordi-
nation and communications pro-
cesses, and key decisions/actions 
in preparation for a Category 3 
Hurricane during a County/

Page 12 

2017 Volunteer  
Responder Drill 

140 Participants demon-
strated skills in fire sup-

pression, mass care, 
search and rescue, and 

emergency medical  
operations. 

 

Participating Teams 

Elmsford CERT 

Greenburgh CERT 

White Plains CERT 

Yonkers CERT 

NYC CERT 

Westchester Medical  
Reserve Corps (MRC) 

 

Special thanks to  
Guiding Eyes for the 

Blind and ARC 

2017 Annual Report 

Local and county emergency management offi-
cials participate in the Tabletop Exercise 

Fatality Management Services 

DES worked with local and county 
agencies, as well as the FBI and 
the American Red Cross, to con-
duct a Family Assistance Center 
Functional Exercise. The goal was 
to demonstrate the flow of infor-
mation to survivors and loved ones 
impacted by a significant incident 
and to provide  compassionate, 
and culturally  

competent services as required.  

Outcome: The capability to provide 
services for the purpose of reunifying 
family members and caregivers with 
missing persons/remains and provid-
ing counseling to the bereaved was 
demonstrated.  
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Concrete Breaching and Breaking for Collapse  
Rescue course 

Grant funds continue to support the 
critical communications systems 
used by emergency services agen-
cies that protect lives and property 
throughout the county. These sys-
tems are used to dispatch and pro-
vide voice communications required 
to coordinate an effective fire and 
Emergency Medical Service re-
sponse.  DES was able to increase 
the capabilities of Field Comm 1, the 
mobile field communications unit. 
With the build out of two full “911 
phone positions” for the vehicle, we 
have enhanced the capacity, resili-
ency and capabilities of the Emer-
gency Communications Center 
(ECC) and ECC staff. 
 

Leveraging New York State Interop-
erable Communications grants, DES 
is coordinating a multi-phase pur-
chase of all-band radio equipment 
for fire and EMS agencies leaders 
that regularly provide mutual aid re-
sponses in the counties of Rockland 
and Putnam and the state of Con-
necticut. Since many of the contigu-
ous areas utilize disparate radios 
systems, the all-band radios will al-

low for greater flexibility to coordinate 
directly with the requesting or sup-
porting agencies.  Additionally, the 
county continues to sustain the infra-
structure of the National UTAC and 
VTAC systems we have built out in 
the county. These systems can assist 
in supporting additional capacity dur-
ing a catastrophic event or multidisci-
pline response to a specific location.  
 

DES also supports and works closely 
with our dedicated members of the 
Radio Amateur Civil Emergency Ser-
vice (RACES). These volunteer mem-
bers recently upgraded some of their 
infrastructure to include the replace-
ment of aged “voting receiver site 
equipment” allowing for more reliable 
and redundant emergency communi-
cations and coverage throughout the 
county. 
 

Outcome: The capacity for timely 
communications in support of securi-
ty, situational awareness and opera-
tions is ensured among affected com-
munities in the impacted area.  

Operational Communications 
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DES continues to leverage grant 
funds to support in-county delivery 
of specialized Technical Rescue/
Urban Search and Rescue (USAR) 
training.  Partnering with NYS Office 
of Fire Prevention and Control, the 
Training Center hosted specialized 
training programs such as Rescue 
Heavy Rigging, Concrete Breaching 
and Breaking, and Confined Space 
Rescue Technician Courses.  
  
Outcome: The greatest numbers of 
victims are rescued and transferred 

to medical or mass care capabilities, 
in the shortest amount of time, while 
maintaining rescuer safety.  

Mass Search & Rescue Operations 

“Homeland 
Security funding 
allows the County 
to evaluate and 
improve programs 
that address our 
1st Responders 
and local 
communities’ 
resource needs 
and helps build a 
resilient 
community.”  

John M. Cullen, 
Commissioner 
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Public Health & Medical Services 

vention for individuals that have been 
injured and are bleeding from a seri-
ous wound at a MCI or active shooter 
incident has met its goal in 2017 to 
make hemorrhage control kits availa-
ble at designated Automated External 
Defibrillator (AED) locations through-
out the County.   

Outcome: Lifesaving medical treat-
ment via emergency medical services 
and related operations is provided, 
avoiding additional disease and injury 
by providing targeted public health 
and medical support and products to 
all people in need within affected the 
area.  

Mass Casualty Incident (MCI) re-
sponse continues to be a priority.  
MCI trailers are equipped with 
supplies to assist the EMS com-
munity that protects the public. 
Some of the medical equipment 
has expiration dates requiring it to 
be monitored and equipment to be 
replaced.  In addition, with the 
threat of an active assailant the 
units have been equipped with 
Sked® rescue stretchers that will 
assist in rapidly moving a patient 
out of the way of danger and into 
an area where medical care can 
be provided. 

The grant funded Stop-the-Bleed 
program that promotes rapid inter-

Page 14 

2017 Exercises 

Title Month 

Gotham Shield 
NYS/Regional 

Ex. 
April 

Airport Tabletop 
Exercise (TTX) April 

HazMat  
Functional Exer-

cise (FE) 
May 

Co. Emergency  
Operations Cen-

ter (IPEC)  
FE 

June 

Kensico ICS  
Exercise 

July 

County/Municipal 
TTX 

Sept. 

Volunteer  
Responder Drill Sept. 

Co. Emergency  
Operations Ctr. 

(IPEC) FE. 

Sept. & 
Nov. 

Family Assis-
tance Center FE 

Nov. 

2017 Annual Report 

2016 Grant-Funded Initiatives (Cont.) 

Resource capabilities for sustaining 
critical facilities and services contin-
ue to be supported and include 
maintenance of grant funded gener-
ators, light towers, portable pumps 
and other deployable assets. 
 

On April 29th DES conducted its an-
nual training for the Western Shelter 
Systems, which are field deployable 
shelters/tents featuring heating, 
cooling and power capabilities that 
support extended operations.  Ad-
ditional pop-up tents were pro-
cured in 2017 to provide overhead 
shelter for shorter-term operations. 
 

Critical emergency supplies and 
mass care resources were also 
sustained including cycling water 

Disaster Logistics Resources 

stockpiles and upgrading deployed 
assets with durable medical equip-
ment, which are used by local juris-
dictions to support their mass care 
capabilities.  
 

Outcome: Critical resources are 
available to commanders upon re-
quest to support major incident re-
sponse.  

RACES team member tracks resources at the 
Volunteer Responder Drill (September 2017) 
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Preparedness involves an integrated 
combination of assessment; plan-
ning; procedures and protocols; 
training and exercises.   DES con-
ducted four days of Mass Decon 
and Product ID Review Training for 
the WMD Squads in preparation for 
the May 13 Functional HazMat Exer-
cise.  The NYS Hazardous Materials 
Module 3 – Instructor Authorization 
course was also conducted in sup-
port of the WMD Squads. 
 

The retrofit and upgrade of the Rail 
Car with the addition of a Box Truck 
has increased HazMat capabilities 
by simulating various leaks (gas and 
liquid), including hazardous materi-
als under simulation of live fire with 
theatrical smoke.  The box truck is 
set up to simulate a crash into a rail 
car.  The rail car has two large leak 
simulators, one horizontal and one 
vertical as well as a choline 
dome.  Inside of the rear box are 55 
gallon drums to simulator hazardous 
materials that can potentially catch 
fire.  Additionally there are three 
types of liquid pipe leaks as well as 
three gas pipe leak simulators.  The 
truck is placarded and capable of 
being marked for a variety of haz-
ards. 
 

Grant funds supported the mainte-
nance, upgrades and training on the 
recently donated FireBlast 451Trail-
er, a gas-fired training prop consist-
ing of a kitchen fire with rollover and 
a hazmat storage container 
fire.  The prop presents both begin-
ner and advanced firefighters with 
scenarios that include smoke and 
rollover/flashover conditions to en-
hance the realism of training under 
live fire situations inclusive of haz-

mat, forcible entry, roof simulation 
and basement fires. 
 

A SCBA filling station and com-
pressed air storage bottles were pur-
chased. This increases the County’s 
capabilities for filling SCBA air cylin-
ders for the latest edition of the self-
contained breathing apparatus, which 
have been purchased by a number of 
special teams that DES serves and 
which have 5500 psi cylinders.  The 
filling station will be rated for the 
higher pressure cylinders and the 
storage cylinders are required to 
store the higher pressures required to 
fill the bottles.  This purchase will 
help ensure responder safety and 
health by ensuring adequately 
equipped personnel and resources 
are available at the time of a hazard-
ous incident to protect the safety and 
health of on scene 1st Responders. 
 

Outcome: Hazardous materials re-
lease is rapidly identified and mitigat-
ed; victims exposed to the hazard are 
rescued, decontaminated, and treat-
ed; the impact of the release is lim-
ited; and responders and at-risk pop-
ulations are effectively protected.  

Participants demonstrate decontamination dur-
ing the Hazmat Functional Exercise (May 2017) 

Environmental Response/Health & Safety 
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“Regardless of 
jurisdiction or 
affiliation, 
emergency 
responders make 
a significant 
contribution to the 
County’s state of 
readiness for 
disasters of all 
kinds.”  

Jennifer M. 
Wacha, Deputy 
Commissioner 
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V IS I T  US  O N  T H E  

WE B :  

emergencyservices.
westchestergov.com 

   

Westchester County Department of  
Emergency Services 

4 Dana Road, Valhalla, NY 10595 

Phone: (914) 231-1850   Fax: (914) 231-1622 

 

Westchester County Emergency Management 
200 Bradhurst Avenue, Hawthorne, NY 10532 

Phone: (914) 864-5450    Fax: (914) 864-5434 

 

 

Commissioner’s Office  Phone: (914) 231-1851 

John M. Cullen, Commissioner Email: jmc5@westchestergov.com 

Jennifer M. Wacha, Deputy Cmr.   Email: jmw3@westchestergov.com 

 

Communications Division  Phone: (914) 231-1684 

Michael K. Volk, Chief   Email: mkv1@westchestergov.com 

 

Emergency Management Division Phone: (914) 864-5450 

Dennis R. Delborgo, Director  Email: drd2@westchestergov.com 

 

Emergency Medical Services  Phone: (914) 231-1684 

Division      
Michael K. Volk, Director  Email: mkv1@westchestergov.com 

EMS Coordinator 
 

Fire Services Division  Phone: (914) 231-1699 

William R. Dingee, Director  Email: wrd1@westchestergov.com 

Fire Coordinator 
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