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Department of Emergency Services

Four Divisions ... One Team!

Commissioner’s Message: Collaborating with our Partners

John M. Cullen
Commissioner

The Westchester County De-
partment of Emergency Ser-
vices’ (DES) 2015 Annual Re-
port is designed to provide you
with a glimpse of some of the
department’s accomplishments
during the past fiscal year. The
dedication and work of the
DES staff, instructors, advisory

Table of Contents

boards, volunteers and part-
nering agencies have caused
all of these accomplishments
to happen with professional-
ism and skill.

To effectively assist our local
governments, we collaborate
with many  organizations
throughout the county and
region to provide cost effective
and valid emergency services
training programs, emergency
preparedness and response.

Partnerships are the key to
solving a broad range of chal-
lenges, especially where eve-
ryone has a true stake in them.
DES has joined forces with our
local emergency planning part-
ners on several innovative and
challenging public safety initia-
tives. To meet the current and
future needs of the county’s

emergency response agen-
cies, DES, along with the
county’s Office of Information
Technology, is in the develop-
mental stages of replacing the
county’s critical radio systems
that presently aid fire, EMS,
law enforcement and the Bee
Line transportation system,
along with other key entities.
To that end we are working
with these stakeholders to col-
lect feedback on the current
system performance, future
needs and requirements in our
efforts to design a reliable, ver-
satile and cost-effective sys-
tem for the future.

Advancing a culture of cooper-
ation, coordination and part-
nership with Westchester fire
departments, EMS agencies,
emergency managers and citi-
zen organizations is something
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Mission Statement

The mission of the Department of Emergency Services is to minimize
the loss of life, property and damage to the environment through
the provision of comprehensive training, communication services,
emergency response and management for local municipalities.
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Firefighter | class.

we embrace wholeheartedly
within our Training Division. We
strive to provide the most effec-
tive and timely training, know-
ing that training and testing is
just the first start in a first re-
sponder’s journey. We work
closely with our governing
agencies and stakeholders to
continually review and modify
our training programs to ensure
they prepare participants to
perform the critical tasks,
defined by core capabilities, to
proficiency levels required to
achieve the capability out-
comes. The training center is a
valued resource for the county
and region’s emergency
responders and our instructors
and staff have invested signifi-
cantly in building these relation-
ships to benefit all.

2015 found our Office of Emer-
gency Management working
together with the county’s De-
partment of Planning and our
municipal emergency planning
partners to complete the
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Live Fire Evolution “Car Fires” during a

Westchester County Multi-
Jurisdictional Hazard
Mitigation Plan which forms
the foundation of a commu-

R nity’s long-term strategy to

break the cycle of disaster
damage.

In our continuing effort to
demonstrate the im-
portance of coordination
and teamwork when solv-
ing large and complex county-
wide events, DES hosted a tab-
letop exercise for municipal
leaders that focused exclusive-
ly on executive decision making
and coordination during a
disaster. Chief elected officials
and their essential local emer-
gency management decision-
makers took part.

Most importantly, in all of our
emergency planning endeav-
ors, it is imperative that we
embrace the ‘whole community
approach’ concept to ensure
that we better understand and
meet the actual needs of the
entire community. In support
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tionships with
faith-based
organizations, the Red Cross
and advocates for the disabled
community, we can better plan
for ‘inclusive emergency man-
agement’ and collectively
understand, assess needs and
determine the best ways to
organize and strengthen assets
and capacities.

i conyrol

The challenges facing the
emergency responder commu-
nity are continually evolving.
While we can only scratch the
surface on the many accom-
plishments of the department
and the collaborative partner-
ships we have formed, | hope
that this report demonstrates
our commitment to the highest
level of service and support for
our local governments and first
responders.

of this principle,
DES has estab-
lished a core _
working  group, | -8
the Disabilities, |§
Access and
Functional (2
Needs (D/AFN)

Emergency Pre-
paredness Advi-
sory Committee.

Westchester County’s Fallen Firefighters
Memorial Service.




Communications Division

The Communications Division
is comprised of the Emergency
Communications Center
(ECQ), Computer  Aided
Dispatch (CAD) section and
program support, including
radio system management and
quality assurance. The ECC,
often referred to as 60-Control,
provides fire and EMS agency
dispatch services to many
response agencies in the
county 24 hours a day.

In 2015 the ECC provided pri-
mary dispatch services to 52
fire and 29 EMS agencies in
the county. The ECC also
provides the coordination of all
the fire and EMS agencies’
mutual aid events. In addition

to providing direct dispatch
services, the Communications
Division works diligently to

Unit installed in the mobile Field
Communications Unit (FC1).
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maintain the multi-
tude of computer and
radio communication
systems. The Division
works closely with the
emergency response
agencies in maintain-
ing essential records
that include updating
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plans, altering or add-
ing new street/address
locations and  identifying
common place names that will
assist in better identifying an
event’s location or specific
response required for an ad-
dress.

In 2015 the ECC entered
49,694 fire CAD events and
57,819 EMS CAD events, and
processed over 175,000
phone calls. The number of

fire calls increased by
» ",',.“ and EMS by 13%

.l compared to 2014.

Communications
= Division concluded
.1 2015 by starting the ini-
§ |tial construction stage

: «f'@ of an exciting and need-

ed capital project to
enhance a number of
our vital systems and
8 facility. The project is
designed to provide reli-
ability and redundancy
to our critical heating,

\Commissioner

KT he county is enthusiasticalb

planning the replacement of
our legacy and end of life ra-
dio systems in support of the
county emergency services
providers.

Our collaborative efforts will
result in the development of a
system that will serve the men
and woman that keep our
county safe and secure “

John M. Cullen

/

cooling and power systems. In
addition the CAD system soft-
ware will be updated to
provide new tools to better
support our customers. The
Emergency Communications
Center staff will be receiving
upgraded dispatch consoles

and other improvements to
help support our critical
mission.

The Communications Division
is working closely with our




Archived File - May Not Be ADA Compliant

Department of Emergency Services

Westchester and New York City coordinating dispatch for the Fire
Mobilization Drill simulations.

partners in the Department of
Information Technology in sup-
port of a number of important
radio system projects. 2015
saw tremendous progress in
upgrading many of our primary
radio towers with microwave
technology to provide a redun-
dant backbone to the existing
fiber network if damaged dur-
ing a storm or other disruptive
event.

In addition, new National VHF
interoperability channels were
added to a number of key sites
in the county, allowing for a

secondary communications
path to be used during a large
multi-jurisdictional or  multi-
discipline  response.  This
system is referred to as
VCALL/VTAC and will be made
available to local, state and
federal partners upon comple-
tion of acceptance testing set
to take place in early 2016. The
mobile Field Communications
Unit (FC1) designed to provide
communications resources at
the scene of a large scale
emergency was reconfigured in
mid-2015 with new Raytheon
ACU-2000 interoperability / dis-

2015 Top 10 Event Types:

patch console
hardware and

LS (E05) software  sys-

B NON-EMERGENT NOTIF.

® EMERGENCY NOTIF.
B COMMERCIAL ALARM
= RESIDENTIAL ALARM
uBLS (EMS)
MOTOR VEH. ACCIDENT
INSIDE INVEST.
MUTUAL AID
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tem. The up-
graded system
allows for
greater flexibil-
ity in connect-
ing disparate
radio  system

uses to accommodate on-
scene radio communications
capabilities.

To assist in the governance of
our operable and interoperable
radio systems, the Division
recently edited the county’s
Tactical Interoperability
Communications Plan (TICP)
and compatible Field Opera-
tions Guide (FOG). These
guides will be distributed in
2016 to assist first responders
in utilizing the systems, be it on
a daily basis or for large
multi-agency events.

“The Communications Divi}
sion is actively involved lo-
cally, regionally and with the
state in planning and to as-
sure that critical information
sharing is used to provide
the best services possible to
the emergency response
community in the county.”

Michael Volk, Chief

EMS & Communications

N /




Emergency Management Division

The Office of Emergency Man-
agement (OEM) coordinates
Hazard Mitigation, Disaster Pre-
paredness, Emergency Plan-
ning, Major Emergency and
Disaster Response, and Disas-
ter Recovery. OEM works in
cooperation with county depart-
ments, local municipalities, non-
profits and private sector part-
ners across the region, New
York State and the federal gov-
ernment. Areas of focus in-
clude: training first responders,
drafting and updating county
emergency plans, coordinating
disaster volunteer teams, as-
sisting with hazard mitigation,
disaster recovery and conduct-
ing drills and exercises.

The year 2015 presented OEM
with both unique challenges
and opportunities.  While the
staff at OEM continued to work
alongside our local, county,
state and federal stakeholders,
new partnerships were devel-
oped and others expanded to
ensure that we continue to meet
the needs of Westchester’s first
responders, residents and visi-
tors. Leveraging homeland
security grant funding, the
county has been able to bring
local officials together with the
county’s experts to share
knowledge and expertise to im-
prove preparedness for routine
emergencies and large disas-
ters alike.

Operational coordination at the WMD/HazMat Full-scale
Exercise which included local, county and state agencies from a
range of disciplines.
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The development of the county
Multi-Hazard/Multi-durisdictional
Hazard Mitigation Plan, under-
way since 2013, was completed
in 2015. The county had se-
cured federal hazard mitigation
grant funds to develop a plan
that would meet the needs of all
of the county’s many diverse
jurisdictions. This effort would
prove to be one of the most
complex and comprehensive
emergency planning projects
ever undertaken by OEM.
Working in cooperation with
Westchester County depart-
ments, towns, villages and cit-
ies, as well as numerous spe-
cial districts and private non-
profits, the Hazard Mitigation
Plan was completed and then
approved by both New York
State and the Federal Emer-
gency Management Agency in
December. Once adopted by
each municipality and the coun-
ty, the FEMA-approved Hazard
Mitigation Plan will now make
those jurisdictions eligible to
apply for federal grants to con-
duct critical and cost-effective
mitigation projects in their com-
munities.

The Hazard Mitigation Plan is
just one example of how OEM
partners with local municipali-
ties to improve preparedness.
As part of an ongoing effort to
expose local leaders to plausi-



Archived File - May Not Be ADA Compliant

Department of Emergency Services

ment. The exercise

ﬁOnce adopted by each municipality\
and the county, the FEMA-approved
Hazard Mitigation Plan will now make
those jurisdictions eligible to apply for
Federal grants to conduct critical and
cost effective mitigation projects in

their communities.”

Dennis Delborgo, Director
Emergency Management

featured the talents
and capabilities of over
200 players supported
by nearly 100 exercise
staff and observers
representing 47 agen-
cies.

The county’s effort in
2015 to engage the
“‘whole community” in

ble disaster scenarios, the
County once again conducted
the Municipal Executive Tab-
letop Exercise. This full-day
session allowed local elected
officials and their senior manag-
ers and administrators to
engage in policy-level discus-
sions to respond to a simulated
hazardous materials emergen-

cy.

In addition to the tabletop exer-
cise the staff at OEM, with
extensive cooperation between
all four divisions of the Depart-
ment of Emergency Services,
conducted a full-scale exercise
simulating a
weapon of mass destruction
event. The scenario, a
chemical attack on a public bus,
challenged first responder train-
ing, equipment and ability to
communicate. Such drills are
essential to assessing the
current state of readiness and
to identify both areas of
strength and areas for improve-
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/ emergency manage-
ment in an effort to improve
emergency preparedness for
people with disabilities and
others with access and func-
tional needs resulted in the for-
mation of the Westchester
County Disabilities, Access and

Functional Needs Emergency
Preparedness Advisory
Committee. The committee

brings together a diverse group
of people with disabilities,
disability advocates,

service

response to a [

o

¥~

el
»

and
agencies, led in partnership be-
tween OEM and the county’s
Office for Persons with Disabili-
ties. In addition to the formation
of the advisory committee, OEM
facilitated a series of disability

providers government

emergency preparedness
activities throughout the year,
ranging from hosting seminars
for local officials to having local
and county responders trained
— as “Trainers™ in “disability
awareness”. This important
work will continue well into 2016
and beyond.

—

Disaster response volunteers from throughout Westchester County
receive a safety briefing at the annual Disaster Volunteer
Responder Exercise (September 2015)
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Emergency Medical Services Division

The Emergency Medical Ser-
vices (EMS) Division is dedi-
cated to supporting 45 EMS training plan and sup-
agencies and to the thou- port the standardization
sands of EMS professionals of services provided.
that provide out of hospital The council is author-
medical care and transporta- ized to make determina-
tion to the sick or injured tions of public need for
residents, visitors and work- additional EMS and am-
force within the county. bulance services and for
any required expan-
sions of service territo-

ing course sponsors,

. /T he new challenges created with\
develop a regional

active violence will require a new
conviction for our EMS community.
Working collaboratively with local
law enforcement and fire services
agencies will assist in keeping us
safe with the goal of positive patient
outcomes.”

Michael Volk, Chief
KEMS & Communications

/

The EMS Division staff works
closely with the provider

agencies and their personnel
to support the mission of the
DES and to enhance the pre-
hospital medical care delivered
to all patients. One of our main
responsibilities is to support
the EMS Program Agency of
the  Westchester Regional
EMS Council (WREMSCO).
The WREMSCO is governed
by the statutory regulations
delineated in the New York
State Public Health Law Article
30. The WREMSCO is a
council of volunteer members
that represent various disci-
plines that provide or utilize the
services, including but not
limited to EMS volunteer, EMS
commercial, EMS municipal,
fire volunteer, fire career, hos-
pitals, long-term care and law
enforcement agencies.

The WREMSCO is statutorily
authorized to recommend the
approval of regional EMS train-
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ries. Included is the develop-
ment of specific guidance doc-
uments that may include EMS
Mutual Aid Plan, quality assur-
ance and recruitment efforts.
The WREMSCO also support
the annual EMS awards cere-
mony, where dedicated provid-
ers are recognized for their
performance of excellence.

A critical component of the
EMS system in the county that
the EMS Division supports
is the Westchester  Regional
Emergency Medical Advisory
Committee (WREMAC). The
WREMAC consists of dedicat-
ed physicians experienced in
emergency medicine that vol-
unteer their time to enhance
the care provided by EMTs
= - _
b/

EMTs and Paramedics learn in a controlled classroom environment
how to triage (sort) multiple patients based on injury severity.




HazMat event in mid-2015.

and paramedics in our commu-
nities. As delegated practition-
ers, EMS providers work under
the authority of a licensed
physician. The WREMAC is
authorized to  develop patient
care treatment protocols, and
quality assurance pro-
grams ,and create the cre-
dentialing process for the ad-
vanced life support providers
operating in the county.

In addition to the Program
Agency, the EMS Division
supports the respiratory protec-

tion loaner program, continuing &

medical education training
programs, mass casualty inci-
dent response trailer assets,
EMS Zone Coordinators, EMS
Advisory Board, County Public
Access Defibrillation, Medical
Reserve Corps, Special Needs
Registry and many others.
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This past year the EMS
Division designed and ordered
four new Mass Casualty Inci-
dent trailers that will replace the
aged units in service. These
units will be smaller, allowing

for ease of transport and
include additional specialty
equipment and supplies. We

expect the new ftrailers to be
placed in service in 2016.

Building on the lessons learned
from the active assailant and

e as B

Life-saving awardees recognized at the annual EMS Award Ceremony
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mass shooting events in our
country, the Division renewed
its efforts to provide training
sessions on Mass Casualty
Incident responses and man-
agement. Initiatives include ed-
ucational programs reviewing
the unique challenges in the
response to active shooter
events and the timely manage-
ment of injuries, including major
hemorrhage control and other
rapid interventions. Additional
efforts to work closely with
county and local law en-
forcement and the fire services
will continue to be a major fo-
cus in 2016.

hosted at Sleepy Hollow High School in May 2015.



Fire Services Division

The Fire Division serves as a
multi-disciplined resource to the
county’s 58 fire departments, as
well as a number of other emer-
gency response  agencies.
Consisting of three branches, -
Fire Training, Fire Inspection,
and Special Operations—it is
staffed by six full-time, 46 part-
time, 12 stipend and 159 volun-
teer employees. The Fire Divi-
sion provides emergency ser-
vice instruction for first respond-
ers, coordinates response as-
sets for incident commanders,
deploys specialized equipment
and provides highly trained per-
sonnel for hazardous materials
and weapons of mass destruc-
tion incidents, technical rescue
and fire investigation support.
The division continues to adapt
the training facility and curricu-
lum to meet the changing
needs of emergency response
partners in fire, EMS and law
enforcement.

The Fire Training Branch con-

tinues to provide a
large number of NYS
Office of Fire Pre-
vention and Control
(OFPC) training
courses, as well as
”in house” developed
programs to make
the facility the busi-
est “outreach” train-
ing facility outside of
the New York State Fire Acade-
my in Montour Falls. In 2015
the Fire Training Branch provid-
ed over 97,000 hours of instruc-
tion to over 11,000 students.
We continue to work with OFPC
to increase our catalog of pro-
grams with new pilot programs
and instructor authorizations,
especially in the special opera-
tions disciplines with the goal
to make these programs availa-
ble at the training center for lo-
cal responders. In 2015 we
added to our cache of special
operations training and re-
sponse equipment including
electric hydraulic rescue tools;
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Live Fire Training in the burn building.

a skid steer; and a trench, con-
fined space, building collapse
simulation prop.

The division hosted the Career
Fire Chiefs Association and
Yonkers Fire Department Re-
cruit Academies with a total 34
firefighters graduated in 2015.

For the six WMD Squad com-
panies, grant funding supported
four full days of training in ad-
vanced metering to 120 fire-
fighters. The training chief
works with the Municipal Train-
ing Officers (MTO) to provide
continuing training and educa-
tion for the career fire depart-

2015 Course Offered 2015 Course Offered | ments to meet their annual
Firefighter | 9 Fire Officer | 1 training requirements NY-
Firefighter 1 3 Truck Company Ops. 5| CRR Part 426.7. DES also
Firefighter Survival 11 Terrorism Courses 13 hOSt_ed the anrlual MTO

S — - seminar on “Suburban
FAST 6 i e
onined space Firefighting” that was at-
Engine Company Ops. 3 Hazardous Materials 7 tended by 120 firefighters.
Apparatus Operator: EVO 5 Rescue Technician 3 .
yTeRE 3 S > To test the State Fire Mu-
-Pum ire Police \ L

i tual Aid and Mobilization

AVET 3 County Developed Classes 21

Page 10



Department of Emergency Services

(e

William Dingee, Director
Gire Division

‘The DES Fire Division provides training,
resource management, and specialized
equipment to the local Incident Com-
mander and first responders, from rou-
tine events to large scale emergencies”.

Y cations for successful
operations.

For local incident com-
manders (IC) requiring
assistance at an emer-
gency incident that has
exceeded local capa-

Plan for a response to New
York City, 13 fire departments
sent a total of 19 fire appa-
ratus to a staging area in low-
er Westchester for credential-
ing and deployment to the
FDNY fire training facility.
Upon arrival, combined train-
ing with FDNY companies
was conducted with
Westchester / FDNY to simu-
late “married companies” op-
erating at a fire incident due
to a mutual aid request from
FDNY. This drill was facilitat-
ed by DES in partnership with
NYS OFPC and FDNY and
involved more than 200 fire-
fighters and officers running
through six separate fire sce-
narios combining varying
agency tactics and communi-

4 bilities, one of ten bat-
talion coordinators are as-
signed by 60 Control to assist
the IC with resource manage-
ment and communications.
Our battalion coordinators re-
sponded to over 230 inci-
dents involving multiple de-
partments last year. Upon re-
quest, a Cause and Origin
Team is dispatched to assist
the fire chief with their statu-
tory responsibility to deter-
mine a fire’s cause. There
were a total of 106 fire inves-
tigations completed in 2015
by C&O team members.

If the Incident Commander is
facing a non-conventional in-
cident requiring specialized
equipment or expertise, our
Special Operations Branch is
available to provide person-

Tech Rescue concrete and steel cutting and breaching class.
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nel, a wide range of equip-
ment or even a phone consul-
tation to assist with a suc-
cessful outcome to the emer-
gency at hand. In 2015 our
Hazardous Materials Team,
comprised of 43 members
from various fire departments,
responded to 60 incidents
varying from oil spills to a
Con Edison electrical sub-
station fire.  The Technical
Rescue Team, consisting of
63 members, responded to
five incidents ranging from
missing person search to the
Metro North Rail incident.

The Fire Inspection Branch
conducted 245 inspections of
county-owned facilities. The
Grasslands Fire Brigade,
comprised of 18 members
from DES and the Depart-
ment of Public Works, re-
sponds from 8:00 a.m. — 3:30
p.m., Monday through Friday.
In 2015, the Brigade respond-
ed to 57 fire calls on the
Grasslands Reservation in-
cluding a working kitchen fire
in the Behavioral Health Cen-
ter.
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2015 Grant-Funded Initiatives: Building Community Disaster
Resilience

Homeland security grant funds continue to sustain many of the programs that enable the county to
address identified planning, equipment, training and exercise needs to prevent, protect against,
mitigate, respond to and recover from acts of terrorism and other catastrophic events. Below are
some of the grant funded areas that align with the Core Capabilities that are being addressed to
benefit our first responders, our communities and region.

Operational Coordination: To help establish and maintain a unified and coordinated operational
structure and process that appropriately integrates all critical stakeholders and supports the
execution of core capabilities, DES purchased equipment to include Emergency Operations
Center (EOC) WIMS asset tracking software, projectors, Incident Command vests and radio con-
trol stations and sustained maintenance of the County’s EOC Audio/Visual system. To test capa-
bilities, DES supported an annual
On-Site Incident Management Exer-
cise in July with our emergency
planning partners in Public Safety at
an event that hosted more than ten
thousand spectators and presented
numerous planning challenges.
Two tabletop exercises were con-
ducted in September with a focus
on executive decision making and
coordination during a Hazardous
Materials emergency.  Municipal
leaders responsible for managing
complex incidents and their essen-
tial emergency management
decision-makers took part.

Local and county leaders were convened at the Westchester
County Center for the Municipal Executive Official Tabletop
Exercise simulating a hazardous materials emergency. Operational Communications: To
improve our communication sys-
tems and enhance situational awareness, the county purchased an |IP-based gateway system for
its mobile field communications unit (FC1). The system allows communication operators working
in the unit to connect disparate radio users into a common shared system. The gateway is
connected to VHF (high/low), UHF, 700/800 MHz and other radio systems utilized by local,
regional and state response partners.

Since the Tappan Zee Bridge is covered by emergency response agencies from two different
counties and other waterway jurisdictions, an IP gateway system was designed and purchased to
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STAGING TRAILER () .

enhance voice communications. The
gateway is designed to use simplex
national interoperability channels so
each system can switch to a common
platform. When activated, the gate-
way will allow law enforcement, fire,
and EMS units along with marine re-
sources including the U.S. Coast
Guard to communicate during an
emergency or exercise.

A portable advisory radio station that
incorporates the use of a variable
message sign was acquired to
support notification and broadcast of
critical messages for a specific area that is experiencing a local emergency. The system is
designed to advise individuals driving in an area that may contain a hazard to tune their vehicle
radio to a local AM radio station. In turn a broadcast message can be developed and played,
providing a specific message that is most appropriate for the emergency, directing individuals to
avoid the hazard and take other actions. This system can be pre-deployed for a planned exercise
or event or dispatched during a prolonged emergency to provide
critical messaging.

Operational briefing for fire unit leaders at staging for the
Fire Mobilization Drill.

NEW YORK STATE
DivISION OF
HOMELAND SECURITY &
EMERGENCY SERVICES

Funding allows for the sustainment of many interoperable backup
voice communications services such as a cache of satellite phones
that can be utilized in the event of a failure or overload of the Public
Switched Telephone Network (PSTN) dur-
ing a natural or human-caused disaster.

NYS Intelligence Liaison
Officer Program:

Health and Social Services: To im- “Westchester's ILOs, John

prove health and social services Lembke and Guy Singer, have
networks and promote the resilience, made tremendous strides to en- PAFEGUARD
independence, health, and well-being of hance information sharing be- NEW YORK
the whole community, as well as key | tween the NYS Intelligence Cen- | you see somersine,
partners and at-risk individuals such as ter & local fire and EMS agen- SAY SOMETHING!”

PORT SUSPICIOUS ACTIVITY
1-866-SAFE-NYS
1-866-723-3697

those with disabilities, DES supported
Disability Awareness Training to sensi-
tize emergency responders on how to
properly and appropriately respond to
individuals with disabilities, access and
functional needs (D/AFN) as it is defined

cies. They have trained over
750 local responders in the
‘Terrorist Indicators and Suspi-
cious Activity Reporting for Fire/
EMS’ since 2013.”

in the Americans with Disabilities Act
(ADA).

Page 13

Jennifer M. Wacha,
Deputy Commissioner
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2014 Grant-Funded Initiatives: (Cont.)

Public Health and Medical Services: To develop equipment and supply capacities for re-
sponse to mass casualty incidents (MCI), DES has purchased replacement MCI trailers that are
strategically located throughout the county. The trailer inventory is being updated to include
“Blast Bags” that are stocked with tourniquets, hemostatic agent dressings, chest wall occlusive
dressings and other items to assist with managing hemorrhage control and managing wounds
secondary to an active shooter or explosive device incident. Training in the area of Active Shoot-
er Response, Hemorrhage Control and MCI management and triage classes continue to be con-
ducted for our EMS providers. A portable decontamination unit and associated supplies were
procured to support the decontamination of fixed-facilities such as a patient treatment room or
clinics and mobile assets such as an ambulance or medical evacuation bus. This unit will support
the decontamination of a suspected biological agent, manmade or naturally occurring as we ex-
perienced with the Ebola Virus Disease (EVD) crisis and can be quickly configured to provide
surface decontamination required to meet OSHA and NFPA requirements. To support the re-
sponse to the EVD crisis, N95 respirator masks and first responder PPE kits were purchased for
EMS agencies, clinics and hospitals in the event stock was limited or became depleted during an
outbreak.

Mass Search and Rescue Operations: With a focus on increasing county Technical Rescue /

: 2 gy Urban Search and Rescue (USAR) capabilities, DES pur-
e Cchased a training prop simulator to provide on-site hands-
. on knowledge, skills, and abilities to perform critical tasks
to address Trench Rescue, Structural Collapse and Con-
fined Space rescue including interior and exterior shoring
as well as void space search and rescue. To expand our
response readiness and the ability to remove bulk material
from a building collapse or remove overburden soil at a
trench collapse, DES procured a bulk equipment and
spoils mover and drop deck trailer for transporting to an
incident. Funding further sustains the Technical Rescue
program by purchasing personal protective equipment
(PPE), specialty equipment, rope rescue tools and sensor
technology for specialized responders.

Environmental Response/Health and Safety: To assess
' and manage the consequences of an accidental or
intentional hazardous materials (HazMat) release, DES
has invested in many resources such as technology for
testing and identifying all likely hazardous substances,
Firefighters in a Trench Rescue equipment to mitigate (foam trailer) and decontaminate the

Operations class using the Trench effects of hazardous materials and protective clothing for
Rescue Prop.
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our responders. This specialized equipment
has been made available to the county’s g
WMD Squads and the county’s Hazardous §
Materials Response Team (HMRT). Special-
ized HazMat training was conducted for the
Squads; the county conducted a multi-
agency and multi-discipline tabletop exercise |
in April and a full-scale Hazardous Materials/
Weapons of Mass Destruction Exercise in|
June. In November the Fire Mobilization Ex- [
ercise was conducted at the county staging
area followed by operational drills at Ran- & s R e
dall's Island with our emergency planning Two members of the County Hazardous Materials
partners consisting of several career fire de- Emergency Response Team test their skills during a full-
partments, NYS Office of Fire Prevention and scale Weapon of Mass Destruction Exercise (June 2015).
Control (OFPC) and the New York City Fire

Department.

i

Disaster Logistics Resources: DES has made a concerted effort to sustain and build resource
capabilities for sustaining critical facilities and services to include emergency back-up power and
fuel support. DES continues to expand generator and light tower assets to sustain the County’s
generator deployment program.

Commissioner

Fire Advisory EMS Advisory
Board Board
| |
Deputy Deputy
Commissioner Commisioner
1
| | | 1
T Emergency Emergency
Fire Division C°”’S}3i“;foﬁ';"°”5 Administration | Medical Services | Management
Division Division
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Westchester County
Department of Emergency Services
Four Divisions....One Team!

Fire + EMS + Communications + Emergency Management

ROBERT P. ASTORINO, COUNTY EXECUTIVE

Westchester County Commissioner’s Office:

Department of Emergency Services John M. Cullen (914) 231-1851

4 Dana Road Commissioner

Valhalla, NY 10595 Email: jmc5@westchestergov.com

Main Number: (914) 231-1850

Facsimile: (914) 231-1622 Jennifer M. Wacha (914) 231-1851
Deputy Commissioner

Westchester County
Emergency Management
200 Bradhurst Avenue
Hawthorne, NY 10532

Email: jmw3@westchestergov.com

Communications Division

Main Number: (914) 864-5450 M'?hfael K. Volk (914) 231-1684
Facsimile: (914) 864-5434 Chie
Email: mkv1@westchestergov.com

Visit us on the web at:
emergencyservices.westchestergov.com Emergency Management Division:
Dennis R. Delborgo (914) 864-5450
e Director

drd2@westchestergov.com

Emergency Medical Services Division:

A Michael K. Volk (914) 231-1684
~ Director / EMS Coordinator
Email: mkv1@westchestergov.com

Fire Services Division:

William R. Dingee (914) 231-1699
' . Director / Fire Coordinator
County Hazmat Team members operating the F-500 Foam Email: 1@ tchest
Trailer at the Con Edison sub-station fire in Thornwood mail: wr westchestergov.com



