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Department of  Emergency Services 

Four Divisions … One Team! 

Mission Statement 
 

The mission of the Department of Emergency Services is to minimize 
the  loss of life, property and damage to the environment through 
the  provision of comprehensive training, communication services,  

emergency response and management for local municipalities.  

Commissioner’s Message 

I am pleased to present the 

2014 Annual Report for the 

Westchester County Depart-

ment of Emergency Services 

(DES).  The report includes 

information from the four di-

visions that make up the de-

partment: Communication/60 

Control, Fire Services, Emer-

gency Management and Emer-

gency Medical Services. These 

divisions play a critical role by 

providing leadership, coordi-

nation and support for our 

First Responders on a daily 

basis and during emergencies. 

To advance these objectives, 

William Dingee was selected 

to fill the newly created Direc-

tor’s position in the Fire Divi-
sion and also holds the title of 

County Fire Coordinator. 

 

Through a dedicated focus, 

our primary objective at DES 

is to support First Responders 

through planning, organiza-

tion, equipment, training, ex-

ercises and mutual aid. Our 

approach has been to listen to  

calls for a seamless transition 

into mission-critical functions 

and maintain an awareness of 

the responsibility, trust and 

faith that First Responders 

have placed in us to efficiently 

provide these services.    

 

DES collaborates on training 

and exercise initiatives with 

many government and non-

governmental organizations. 

We are constantly assessing 

our training program, re-

sources and systems that are 

required to accomplish our 

mission and achieve desired 

outcomes.  

 

2014 saw DES continue to 

strengthen regional collabora-

tion among emergency plan-

ning partners in numerous ar-

eas: emergency plans; infor-

mation sharing; CBRNE detec-Commissioner’s Message 2 & 3 

Communications Division 4 & 5 

Emergency  Management  6 & 7 

EMS Division 8 & 9 

Fire  Services Division 10 & 11 

Grants 12 & 15 
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tion, response and decontami-

nation capabilities; technical 

rescue; mass care and citizen 

preparedness. Emergency plans 

were validated through train-

ing and exercises to include 

the NYS Fire Mobilization and 

Mutual Aid Plan, Airport 

(HPN) Emergency Response 

Plan; Westchester County Ra-

diological Emergency Plan for 

the Indian Point Energy Cen-

ter, the Lower Hudson Valley 

Hazmat Partnership Exercise 

and the Westchester Citizen 

Corps Coalition Volunteer Re-

sponder Exer-

cise.  These 

exercises are 

a testament 

to our ongo-

ing efforts 

toward a 

s t r o n g e r , 

more collab-

orative and effective depart-

ment to ensure that our coun-

ty’s  First Responders are 
properly prepared to respond 

quickly and effectively in an 

emergency.   

 

As Commissioner, I am grate-

ful to the dedicated staff at 

DES who work tirelessly to  

ensure we provide viable and 

cost effective services to bene-

fit our First Responders—men 

and women who are resolute 

in their efforts to minimize the 

loss of life, property and dam-

age to the environment.  I 

hope this report provides in-

sight into both their work and 

our mission.  

John Cullen, DES Commissioner, being briefed by Special Operations 

Chief Peter Pitocco during a trench collapse that pinned a construction 

worker in Rye. The Department of Emergency Services Technical Rescue 

Team responded to support the operation. 

The Westchester County Airport (HPN) sponsored a large-scale emergency response exercise on  
May 1, 2014.  The Department of Emergency  Services coordinated participation with 42 fire, police and EMS   

agencies and over 400 participants to exercise the airport emergency response plan.  
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The Emergency Communica-

tions Center (ECC), centrally 

located in Valhalla, provides 

dispatch services to the fire and 

EMS agencies in the county. 

The ECC is also referred to as 

“60-Control” by NYS that lists 
Westchester as the 60th county 

in New York. In 2014 the ECC 

provided primary dispatch ser-

vices to fifty (50), or 86%, of 

the fire departments and twen-

ty-eight (28), or 62%, of EMS 

agencies in the county. The 

ECC also manages fire and EMS 

mutual aid dispatch services for 

all the agencies in the county. 

This year the ECC added four 

additional agencies to our cus-

tomer base.  Agencies must 

meet with our CAD Section 

staff to identify specific geo-

graphic mapping accuracy; de-

velop event type response as-

signments and greater alarm 

plans; and identify mutual aid 

resources and radio system op-

erations. 

 

The ECC operators provide 

emergency call answering and 

dispatch services utilizing ad-

vanced technologies. The ECC 

operators are trained on the 

multitude of computer, tele-

communications and radio sys-

tems to enhance communica-

tions with the fire, EMS, police 

and emergency management 

agencies in the county.  The 

ECC is staffed around-the-clock 

and provides services 365 days 

a year.  The pillar of our oper-

ation is the team of dedicated 

communication specialists, su-

pervisors and support staff. All 

of our team members have 

previous experience and in 

many cases still actively partake 

in the fire or EMS services dur-

ing off hours. The staff mem-

bers are provided initial and 

ongoing training to handle 

emergency communications.  

Initial training includes the ba-

sics of public safety telecommu-

nications and transitions into 

emergency medical dispatch, 

operating the Computer Aided 

Dispatch system and utilizing 

multiple telecommunications 

and radio systems. Proficiency 

improves with time and most 

new operators are considered 

“ready for action” within six 
months of being hired.  Ongo-

ing training initiatives include 

reviewing new technologies, 

policies & procedures, continu-

ing dispatch education for 

emergency medical dispatch 

and conducting an ongoing 

quality assurance program that 

offers constructive feedback to 

the ECC staff based on their 

performance. 

 

The Communications Division 

supports a mobile field com-

munications unit. The unit, 

identified as Field Comm. 1, is 

capable of being dispatched to 

the scene of a large-scale inci-

dent and supporting the local 

Two county RACES operators support 

communications in the county’s Emergency 
Operations Center during a recent exercise.  
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communication needs. Field 

Comm. 1 resources include in-

ternet access, Computer Aided 

Dispatch, mobile radio cache 

equipment, printing and map-

ping capabilities and the ability 

to patch or bridge disparate ra-

dio users together and to pro-

vide live video streaming. 

The ECC is also tasked with 

supporting communications for 

the county’s Emergency Opera-
tions Center (EOC).  When the 

EOC is activated, Communica-

tions staff serve in various roles 

within the county’s incident 
command structure.  

 

The Communications Division 

works closely with the 

Westchester Radio Amateur 

Civil Emergency Service 

(RACES) volunteers. The RACES 

members provide vital services 

to the county by offering their 

communications expertise and 

reliable radio system infrastruc-

ture during an emergency. 

During major emergencies, 

when requested,  RACES may 

activate its volunteers to sup-

port communications by shad-

owing an executive, staffing a 

shelter or providing on-scene 

relay services when convention-

al communications means are 

overwhelmed or fail due to 

damage. To better prepare, 

RACES participates in county 

and local community events to 

exercise and sharpen their tech-

nical and incident management 

communications skills.  

“The Emergency Com-
munications Center ex-
emplifies the consolidat-
ed services offered by the 
County.” 
 

John M. Cullen 

Commissioner 
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Field Comm. 1 actively supported communications at the 

Staging Area during the 2014 Westchester County Fire 

Mobilization Exercise  
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Office of Emergency Management  

The Office of Emergency Man-

agement (OEM) coordinates 

Hazard Mitigation, Disaster Pre-

paredness, Emergency Planning, 

Major Emergency and Disaster 

Response, and Disaster Recov-

ery. The Office of Emergency 

Management works in coopera-

tion with county departments, 

local municipalities, non-profits 

and private sector partners 

across the region, New York 

State and the federal govern-

ment. Areas of focus include: 

training first responders, drafting 

and updating emergency plans, 

coordinating disaster volunteer 

teams, assisting with hazard mit-

igation and disaster recovery, 

and conducting drills and exer-

cises. 

 
The year 2014 was a tremen-

dous success in terms of engag-

ing first responders and other 

stakeholders across the entire 

spectrum of emergency manage-

ment.  Recorded participant 

hours increased by over 5,000 

beyond the same time period in 

2013.    

 
The 2014 FEMA evaluated exer-

cise at the Indian Point nuclear 

power plant presented unique 

challenges to both exercise plan-

ners and participants through 

the use of a Hostile Action 

Based (HAB) exercise scenario, 

consisting of a simulated armed 

attack at the facility. The effort 

culminated in two large full-

scale exercises with participation 

from local, regional, state and 

federal response partners.   

Staff at OEM worked closely 

with staff in every division of 

DES as well as the County De-

partment of Health to improve 

policies, procedures and person-

al protective equipment options 

for first responders related to 

the threat posed by the Ebola 

Virus.   

 
The Office of Emergency Man-

agement continued to assist 

with the conduct of several ex-

ercises as part of a Multi-Year 

Training and Exercise Program.  

Such exercises included assisting 

the Westchester County Airport 

with its FAA required full-scale 

exercise, an Indian Point Gen-

eral Population Reception Cen-

ter Functional Exercise, the an-

nual Volunteer Responder Full-

Scale Exercise, the Westchester/

FDNY Fire Mobilization Drill in 

cooperation with the County 

Fire Coordinator, as well as sup-

port of planned special events 

such as the Kensico Music Festi-

val.   

 
The county took steps to im-

prove incident management ca-

pacity by hosting several All-

Hazard Incident Management 

Team position courses in 2014.  

These courses offered advanced 

training in the Incident Com-

mand System and presented a  

valuable opportunity to expand 

the ICS knowledge base in 

Westchester.      

 
2014 offered numerous oppor-

Unified Incident Command Post managing the incident during the 

2014 Westchester County Airport Full-Scale Exercise.   
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tunities and challenges to im-

prove readiness to respond to 

emergencies of all types.  Sever-

al initiatives started in 2014 will 

carry over in to 2015 as several 

large projects near completion 

and various programs continue 

to be developed and improved.   

The county Hazard Mitigation 

Plan is a multi-hazard and multi-

jurisdictional planning effort en-

compassing 42 of the 

County’s 45 local munici-
palities.  The goal is to re-

duce risk and prevent loss 

from disasters.  This effort 

presents a unique return on 

investment, as the partici-

pating municipalities and 

the county will be eligible 

for Federal grant funding 

to conduct hazard mitiga-

tion activities in the com-

munity once the mitigation 

plan is approved by  

FEMA.   

 
The Disaster Debris Man-

agement Plan was complet-

ed and steps will now be 

taken to improve aware-

ness of the plan among 

stakeholders and fully integrate 

it with the county Comprehen-

sive Emergency Management 

Plan (CEMP). 

 
A new Disaster Volunteer Coor-

dinator assigned to 

OEM has taken on 

the role of coordi-

nating disaster vol-

unteer programs, 

developing team 

leadership and assist-

ing with expanding 

the role of the 

County Medical Re-

serve Corp.  

 
 The Local Emergen-

cy Planning Commit-

tee (LEPC), now supported by a 

new aide assistant assigned to 

OEM, is engaged in a major 

planning effort to conduct a 

Hazardous Materials/Weapons 

of Mass Destruction Full-Scale 

Exercise in 2015.   
 

Working in cooperation with 

our Regional Catastrophic Plan-

ning Team partners—including 

neighboring counties, Connecti-

cut, New Jersey and New York 

City —Westchester has taken a 

leading role by taking steps to 

enhance emergency prepared-

ness for people with disabilities, 

access and functional needs.   

“Westchester has begun a multi-
faceted emergency planning effort for 
people with disabilities, access and 
functional needs that will continue in 
to 2015 and beyond.  This effort 
demonstrates the county’s commit-
ment to the Whole Community ap-
proach to emergency preparedness”.   
 

Dennis Delborgo, Director  

Emergency Management  

OEM Director Dennis Delborgo conducts a command briefing in the EOC 

during the 2014 Indian Point  Energy Center Full-Scale Exercise.   
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Emergency Medical Services Division 

The Emergency Medical Ser-

vices (EMS) Division provides 

many services and resources to 

the pre-hospital healthcare pro-

viders, EMS agencies, EMS 

training centers and 911 receiv-

ing hospitals operating within 

the county.  On a daily basis 

the staff fields a myriad of in-

quiries ranging from providing 

contact information to review-

ing state regulations and pro-

cesses. 
 

One of the primary missions of 

the Division is to support the 

Regional EMS Program Agency.  

As the Program Agency (PA), 

under a contract with the New 

York State Department of 

Health (NYSDOH), the EMS 

Division provides administra-

tive services in support of the 

Westchester Regional EMS 

Council (REMSCO) and the Re-

gional Emergency Medical Ad-

visory Committee (REMAC).   

Westchester County is one of 

18 EMS Regions in the state and  

is  one of three single-county 

regions.  This designation al-

lows for the creation of the 

REMSCO and REMAC, which 

both have specific authorities 

through Article 30 of the NYS 

Public Health Law.  The REM-

SCO, whose membership repre-

sents the gamut of EMS constit-

uencies, addresses system issues, 

evaluates education programs, 

and is responsible for reviewing 

and handling actions related to 

state EMS operating certificates.  

The REMAC, which includes 

physician representatives from 

the eleven 911 receiving hospi-

tals in the county, develops 

treatment protocols, establishes 

a medical control plan and 

oversees the credentialing of 

advanced life support services 

providers to assure a high level 

of knowledge and clinical abil-

ity.   

 

The PA provides day-to-day 

support to both the REMSCO 

and REMAC by managing the 

office, coordinating projects, 

implementing the credentialing 

of providers, overseeing sub-

mission of paper patient care 

reports (PCRs) and monitoring 

entry of electronic PCRs into 

the State Data Bridge as well as 

supporting all meetings and 

other special events.  

 

Coordinating and ensuring the 

provision of continuing medical 

education (CME) training is al-

so a main mission of the EMS 

Division.  The majority of these 

specialty programs are taught 

at the DES Training Center in 

Valhalla and, as needed, a few 

at satellite locations in other 

parts of the county.  Based on 

current topics of interest, new 

evolving threats and other stat-

utory requirements, the educa-

tional programs are taught and 

often developed by a pool of 

our professional training staff.  

In 2014, training programs in-

cluded topical matters such as 

Active Shooter Response, 

Treating Blast Injuries, and 

Mass Casualty Incident re-

sponse. 

 

The Westchester County Medical Evacuation Unit (METU) participated in a 

staging exercise at Orchard Beach Park, Bronx, (17 units from NY and NJ 

participated).  Westchester’s unit is in the middle of the second row. 
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DES received its new Medical 

Evacuation Transportation Unit 

(METU) in the latter half of 

2014. The EMS Division assisted 

with the development of opera-

tional guidelines and trained 

staff on how to properly utilize 

this new resource.  The METU 

program was designed to be a 

regional evacuation tool for 

those in need of specialty trans-

portation from a nursing home, 

hospital or assisted living facili-

ty.  In October 2014, the 

Westchester County METU par-

ticipated in a regional “muster” 
exercise at Orchard Beach Park 

in the Bronx.  This exercise 

brought to-

gether 17 other 

similar units 

from the tri-

state area that 

could be called 

upon to assist 

during a large- 

scale emergen-

cy or evacua-

tion. 

 

Previously, the 

EMS Division 

had established 

a program to 

create and stra-

tegically deploy Mass Casualty 

Incident (MCI) trailers through-

out the county.  To join these 

assets, this past year a new Spe-

cial Events MCI trailer was de-

signed, built and delivered.  

This new trailer includes medi-

cal supplies needed to support a 

mass gathering within the coun-

ty and will be made available 

to local EMS agencies upon re-

quest as they prepare for large 

planned events in their commu-

nities. 
 

Without question one of great-

er challenges of 2014 was the 

threat of Ebola Virus Disease 

(EVD).  Along with our 

county partners in the 

departments of Health 

and Public Safety, re-

sponse guidance and 

training programs were 

developed and distribut-

ed to the emergency re-

sponders in the county.  

Classes were held on properly 

handling an infectious patient 

including those who present 

with EVD symptomology and 

other critical epidemiological 

factors.  Training stressed the 

importance of early identifica-

tion, treatment, isolation and 

the proper use of personal pro-

tective equipment as being es-

sential in controlling EVD.  

“The coordinated effort of the county to 
support awareness, training and re-
sponse of the emergency services sector 
to an individual presenting with possible 
Ebola Virus Disease was a huge effort 
and demonstrated the importance of 
inter-departmental collaboration.” 
 
Michael Volk, Chief 

EMS & Communications  

EMS crews work together at the designated patient 

Treatment Area during a simulated large aircraft collision at 

the Westchester County Airport. (HPN) 

A student being taught how to properly 

“don” and “doff” personal protective 
equipment during a training session. 
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The Fire Services Division is 

comprised of three branches: 

Training; Inspections and Fire 

Operations; and Special Opera-

tions.  The Division is charged 

with managing the training and 

support needs for the county’s 
58 fire departments. It supports 

special operations such as haz-

ardous materials response and 

technical rescue, and determines 

the cause and origin of fires. The 

Division provides oversight of 

the five Cause and Origin Teams 

and mutual aid coordination to 

the county’s 10 battalions 
through the Deputy Fire Coordi-

nators.  The Fire Division also 

provides fire inspection services 

to all county facilities and oper-

ates the 20-member Grasslands 

Fire Brigade that protects the 

Valhalla campus during week-

day business hours.  

 

In the Training Branch, instruc-

tion is provided by 45 highly 

trained and experienced instruc-

tors in the classroom and on the 

training grounds. Courses are 

offered in both the New York 

State Fire Prevention and Con-

trol curriculum and locally de-

veloped training programs to 

enhance firefighting efficiency 

and safety. In 2014, the fire divi-

sion delivered over 112,000 

hours of instruction to over 

10,000 students making DES  

the busiest “outreach” training 
facility in the state outside of 

the New York State Fire Acade-

my in Montour Falls.    

 

Our Fire Inspections and Fire 

Operations Branch is responsible 

for inspecting all buildings, facil-

ities and properties owned or 

operated by Westchester Coun-

ty. The program was developed 

to ensure that county employ-

ees are safe in their work envi-

ronment and that our citizens 

are safe when entering and us-

ing any county facility. These 

inspections facilitate compliance 

with the NYS Fire Prevention 

and Building Codes for all coun-

ty office buildings and facilities 

with the goal of protecting lives 

and property. The branch pro-

vides fire safety training to 

county personnel and conduct-

ed over 190 inspections in 2014.  

 

This branch is also responsible 

for the Grasslands Fire Brigade 

which provides fire protection 

and suppression services for 

the Grasslands Campus from 

8:30 a.m. to 3:30 p.m., Mon-

day through Friday. Members 

are employees of the Depart-

ments of Emergency Services 

and Public Works and respond-

ed to 48 incidents on the Val-

halla campus in 2014. 

 

T h e  S p e c i a l  O p e r a -

tions Branch is comprised of 

the Westchester County Haz-

Course Offered Course Offered 

Firefighter I 11 Fire Officer I 5 

Firefighter II 4 Health & Safety Officer 2 

Safety & Survival 12 Truck Company Operations 4 

FAST 5 Terrorism Courses 11 

Apparatus Operator 6 Confined Space 5 

AO-Aerial Apparatus 2 Hazardous Materials 10 

AO-Pump 4 Rescue Technician 4 

Westchester County Technical 

Rescue Team members packaging a 

victim in a trench collapse during a 

training session.  
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a rdous  Ma te r i a l s  Re -

sponse Team (HMRT) and the 

Technical Rescue Team (TRT). 

The teams will respond to in-

cidents in Westchester upon 

request of the local Incident 

Commander.   

 

The HMRT, in cooperation 

with local fire, police and EMS 

agencies, develops community 

practice drills to improve 

readiness and response to haz-

ardous material emer-

gencies. The team re-

sponded to 54 inci-

dents and drills in col-

laboration with other 

teams in the region.  

 

The Technical Rescue 

Team (TRT) was cre-

ated to assist emergen-

cy response agencies 

with rescue emergencies in 

Westchester County. The TRT 

provides highly trained per-

sonnel, equipment, apparatus 

and logistical support during 

technical challenges to local 

agencies in the following are-

as: rope rescue, high and low 

angle, confined space rescue, 

structural collapse, trench res-

cue swift water/flood rescue, 

wilderness search & rescue. 

 

C a u s e  a n d  O r i g i n 

(C&O) Teams are the central 

resource for local fire chiefs, 

upon request, to respond with 

trained experts to assist in the 

determination of the cause 

and origin of fires.  There are 

30 New York State certified 

fire investigators, who are fire-

fighters and police officers and 

cover five zones with six as-

signed investigators to each 

zone. Their primary objectives 

are to establish and maintain a 

quality service to assist fire 

chiefs in the determination of 

the cause and origin of suspi-

cious fires throughout the 

county. C&O responded to 99 

requests for fire investigation 

assistance in 2014.  

 

For assistance with local and 

wide-area fires and other nat-

ural or man-made disasters, 

the Fire Coordinator and Dep-

uty Fire Coordinators provide 

assistance and coordinate the 

response of fire and emergen-

cy resources to local fire de-

partments and to other areas 

as requested by local Incident 

Commanders.  

“The DES Fire Division continues to 
adapt and enhance our facility, 
equipment and programs to sup-
port the continually evolving needs 
of Westchester’s first responders.”  
 

William Dingee, Director 

Fire Division 

Firefighter I students practicing forcible entry skills on 

our multiple use door simulator.  
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Homeland security grant funding has 

helped to ensure that first responders 

are better prepared and equipped to 

respond to a range of threats, disasters 

and incidents in the county and region. 

As an administrator of federal and state 

grant funds, DES continues to work 

with our emergency planning partners 

at all levels of government to better 

support our department’s mission and 
ongoing preparedness efforts.  The fol-

lowing are just some of the core capa-

bilities that have been enriched with this 

funding in support of our first respond-

er community. 

 

Operational Coordination:  Purchased 

equipment to enhance operational co-

ordination for the county’s primary 
Emergency Operation Center (EOC) 

and alternate operating facility (should 

it be required) to establish and maintain 

a unified and coordinated operational structure. Equipment includes an audio visual system, interac-

tive displays, plotter, tables and chairs as well as dual band radios necessary for coordinating re-

sponse and recovery activities.  

 

Operational Communications:  To ensure the capacity for timely communications in support of situ-

ational awareness and operations among and between affected communities in the impact area and 

all response forces, the county updated its emergency and blast dialing communications bridge that is 

critical for rapid notifications and conference bridges with the 911 Receiving Hospitals in the County, 

Municipal EOCs, Regional Emergency Liaison Team (RELT) and other critical and time sensitive com-

munications.  This system is also used in combination with the County’s VoIP system that is support-
ed by grant funding and operates independent of the Public Switched Telephone Network (PSTN) to 

allow for an additional layer of communications redundancy.   

 

To establish device interoperability between FDNY, Yonkers and the county for hazardous materials 

response coordination, Motorola APX radios were procured for the county’s WMD Squads.  To sup-
port mutual aid among police, fire and EMS in the area of the Tappan Zee Bridge, a tri-band patch-

ing gateway and antenna system is being installed. Additional resources were purchased to enhance 

the Field Communications vehicle, UHF radio equipment and the County’s Radio Amateur Civil 
Emergency Service (RACES).  
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2014 Grant-Funded Initiatives:  In Support of Westchester’s  
First Responder Community – Our First Line of Defense 

The County Emergency Operations Center (shown here after a major 

technology upgrade in 2014) is an approximately 8,000 sq. ft. (150 seats) 

facility used to coordinate the County’s response to major emergencies.   
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Public Health and Medical Services:   DES participated in a re-

gional partnership with NYC Urban Area Work Group and 

purchased a Medical Evacuation Transportation Unit (METU) 

to support and assist local and regional emergency services 

agencies in the evacuation and relocation of stable non-

ambulatory individuals from a medical facility or residence 

upon request,. This specially configured vehicle is capable of 

providing transportation for up to 22 supine non-ambulatory 

passengers or combinations of seated and supine passengers. 

In addition the METU can be used to provide safe transport 

of up to 10 stable wheelchair passengers in the center aisle.   

 

Potable Water containers were  purchased to assist communi-

ties in the event that safe drinking water becomes an issue. 

 

To supplement emergency medical services (EMS) resources 

for a mass casualty incident (MCI), a trailer was procured to be 

equipped and pre-staged at large-scale events to support pre-hospital triage and treatment of pa-

tients if needed.  Blast Injury classes as well as EMS Response to MCI Workshops were conducted 

to educate the EMS community on best practices.   

 

Mass Search and Rescue Operations:  To increase the capabilities to coordinate and conduct Search 

and Rescue (SAR) as well as Structural and Trench Collapse missions, DES purchased personal pro-

tective equipment (PPE), equipment and sensor technology for trained responders. A trench rescue 

equipment trailer containing Finn form trench panels, ground pads, air bags, air struts, air shore in-

ventory and other trench-related equipment was procured to facilitate timely deployment of all of 

the equipment to the scene of an 

emergency. Air compressors and 

pneumatic pavement breakers 

were also obtained to allow for 

the ability to handle breaching and 

breaching concrete in structural col-

lapse scenarios.  

 

To expand Swift/Flood Water Res-

cue response capabilities, a large 

inflatable boat, motor and trailer 

as well as associated PPE and water 

rescue equipment were purchased.  

This same boat can provide a plat-

form to support containment and 

remediation operations in water-

borne Hazardous Materials con-

tamination during floods and other 

situations.   

Page 13 

Community Emergency Response Team members participated 

in the annual volunteer responder drill held at the DES.  

Department of Emergency Services 

“The services offered by 
DES demonstrate the enor-
mous benefits of consoli-
dation of Training, Emer-
gency Communications 
and  Emergency Manage-
ment. These services  sup-
port all the cities, towns 
and villages in Westches-
ter.” 
                John M. Cullen        

                Commissioner 
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Department of Emergency Services 

2014 Grant-Funded Initiatives: (Cont.) 

Environmental Response/Health and Safety:  DES has invested in many resources to address capa-

bilities for assessing and managing the consequences of a hazardous materials (HazMat) release, 

either accidental or as part of a terrorist at-

tack. These resources include technology 

for testing and identifying all likely hazard-

ous substances; equipment to mitigate and 

decontaminate the effects of hazardous ma-

terials and protective clothing for our re-

sponders. This specialized equipment has 

been made available to the County’s WMD 
Squads as well as the County’s Hazardous 
Materials Response Team (HMRT).  Spe-

cialized HazMat training was provided to 

the WMD Squads, recognizing that close 

coordination  with our key partners is a 

critical enabler for this capability. 

 

Planning: The focus of this capability is on 

successful achievement of a plan’s concept 
of operations using target capabilities. Plans also form the basis of training and are exercised peri-

odically to ensure that responders are familiar with the plan and able to execute their assigned 

role. Throughout 2014, DES has supported exercises and training to ensure that first responders are 

skilled in the use of the specialized equipment and that they effectively direct and control incident 

activities by using the Incident Command System (ICS) consistent with the National Incident Man-

agement System (NIMS).   Emergency plan updates supported with grant funding were made to 

the following plans: Disaster Debris 

Management Plan, Westchester 

County Radiological Plan for the In-

dian Point Energy Center, and 

Westchester County’s Multi Jurisdic-
tional Hazard Mitigation Plan.  In 

support of training, DES modified 

the Structural FireTrainer T-2000 

training prop adding an ‘attic fire 
effect’ advanced gas-fueled live fire 

training sub-system. We recognize 

that fire training is one of the basic 

foundation skills that our first re-

sponders need to address prepared-

ness within the context of weapons 

of mass destruction.  The challenges 

facing the emergency responder 

community are continually evolving 

Response teams participate in the simulated response to support 

decontamination of victims involved in a HAZMAT incident, 

Firefighters train on  the newly modified T-2000 Structure Fire 

Trainer that includes the new Attach Fire  simulation. 
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and Westchester wants to ensure that it will continue to provide the best possible training environ-

ment.  

Community Resilience:  The focus of this community preparedness and participation capability is on 

integrating a set of activities—including plans development, outreach, and education—necessary to 

ensure greater community resiliency.  DES works in cooperation with the Westchester Citizen Corps 

Coalition which includes area Community Emergency Response Teams (CERT) to design and conduct 

a yearly volunteer responder drill to test and improve CERT’s abilities in a controlled learning envi-
ronment.  Areas tested in 2014 encompassed Team Building Skills, Basic Light Search and Rescue, Lifts 

and Drags, Triage in Handling Mass Causality Situations, Mass Care and Sheltering, Fire Safety and 

Suppression and Cribbing Skills.  

Department of Emergency Services Organizational Chart 

Members of the WMD Squad Companies exercise coordination, mitigation and decontamination during a 

hazardous material operations drill held at the Department of Emergency Services. 
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Westchester County  

Department of Emergency Services 

4 Dana Road 

Valhalla, NY 10595 

Main Number: (914) 231-1850 

Facsimile:  (914) 231-1622 

 

Westchester County  

Emergency Management 

200 Bradhurst Avenue 

Hawthorne, NY 10532 

Main Number: (914) 864-5450 

Facsimile:  (914) 864-5434  
 

Visit us on the web at:  

emergencyservices.westchestergov.com 

Commissioner’s Office: 
John M. Cullen,  (914) 231-1851 

Commissioner  

Email: jmc5@westchestergov.com  

 

Jennifer M. Wacha (914) 231-1851 

Deputy Commissioner 

Email:  jmw3@westchestergov.com 

 

Communications Division 

Michael K. Volk (914) 231-1684 

Chief 

Email:            mkv1@westchestergov.com 

 

Emergency Management Division:   

Dennis R. Delborgo (914) 864-5450 

Director 

Email: drd2@westchestergov.com 
 

Emergency Medical Services Division: 

Michael K. Volk (914) 231-1684 

Director / EMS Coordinator 

Email:            mkv1@westchestergov.com 

 

Fire Services Division: 

William  R. Dingee (914) 231-1699 

Director / Fire Coordinator  

Email: wrd1@westchestergov.com  Technical Rescue Team members train on Swift 

Water Rescue Techniques in the Croton River. 
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