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CURRENT RADIO SYSTEM INSTALLATIONS

 Statewide Interoperable Communications 

Grant 3 (SICG3)

 Completion by December 2016

 Add microwave – (Redundancy for Lightpath)

Ten sites to be equipped by year’s end

Five remaining sites are future projects (beyond 

SICG3)

 Add VTAC at 8 sites

2

Archived File - May Not Be ADA Compliant



CURRENT RADIO SYSTEM INSTALLATIONS

 Guard Hill

 Completion by August 31, 2016

 New tower and generator

 Move VHF base stations from NWHC

 Add VTAC and UTAC repeaters

 Mt Avenue, Mt Kisco

 Completion in third or fourth quarter of 2016

 Add repeater site to the County Police F1 System
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CURRENT COUNTY SYSTEMS
 UHF (T-Band) Trunk System serves 

 Fire Departments

 EMS Agencies

 Bee-Line Bus System (Voice)

 Paging and alerting  system
 Mostly VHF Low Band

 F1/F3 System serves
 F1 - Westchester County Police

 F3 – Interoperability with municipal police departments

 CAD/AVL UHF System serves Bee Line Bus System 
(Data)

 Single Site Systems (DOC, DPW, Parks, Waste Water)
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NECESSITY FOR ACTION

 All Systems are reaching their end-of-life

 Motorola will no longer offer guaranteed service after 

December 2018

 DOIT, DES, DPS are negotiating with Motorola to 

extend the service deadline

 Federal Law PL 112-96 requires that all public 

safety users vacate UHF T-Band

 Frequencies will be sold at auction starting in 2021

 All public safety users must vacate by 2023

 County on record opposing the reallocation
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CAPITAL PROJECT FUNDING

 Information Technology initiated a Project in 2014 

(BIT32)

 Replace UHF Trunk and F1/F3 Systems

 Funded at $30 Million over 5 years

 Engaged Federal Engineering for a needs assessment and RFP

 Public Works &Transportation initiated a project in 2015 

 Replace CAD/AVL System

 Engaged Macro Consulting

 Advise Project Team on current system

 Develop an RFP for future bus radio analysis, including possibility of on-

board Wi-Fi and new Metro-Card replacement.
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CURRENT ACTIVITIES

 UHF Trunk and F1/F3 Systems

 DOIT licensed twenty 700 MHz Channels

 County joined the 2012 effort to repeal T-Band reallocation.  Now 

considering additional action.

 Federal Engineering working on needs assessment

 User Survey Completed

 RFP will be issued in first quarter of 2017

 Equivalent replacement systems might be ready by July 2019

 Paging System

 Radio Group assessing replacement options

 Find suitable VHF, UHF or 700 frequencies

 Determine number of channels and tower locations

 Transportation CAD/AVL System

 MACRO Consulting is developing an RFP to assess technologies
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INTERNATIONAL WIRELESS COMMUNICATIONS EXPO

(LAS VEGAS, MARCH 2016)

 T-Band relocation roundtable session

(As reported by attendees)

 All panelists agreed that PL112-96 was 11th hour 

legislation, not well thought out 

 Some panelists think the legislation will be cancelled

 One panelist quoted the FCC as saying that a NPRM “is not 

even on our radar”

(FCC froze new T-Band licenses in 2012)

 Panelists concurred that T-Band incumbents should not 

relocate now and risk forfeiting reimbursement
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System Evolution Considerations
 Paging system replacement requires frequency acquisition

 DOIT, DES, DPS are negotiating with Motorola to extend the Trunk 

& F1/F3 service deadline past Dec 2018

 System replacement and expansion must use a phased approach

 RFP release date probably January 2017

 System replacement using T-Band frequencies, with no additional 

coverage might be doable in 24 months

 System replacement using 700 MHz, with no additional coverage 

requires additional sites and will take several more years

 Decide whether to abandon or remain on T-Band (2019)

 Expansion to portable in-building coverage, will take many more 

years
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NEXT STEPS

 Working with Federal Engineering

 Complete the needs analysis

 Create a replacement plan for major systems

 Develop a Request for Proposals

 Evaluate vendor responses

 Select a vendor or vendors to build new system(s)

 Manage the selected vendor(s) to a successful 

build
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