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EMS Advisory Board Meeting (EAB) Minutes:
Tuesday, September 10th, 2024
Location: Hybrid DES / Virtual

Marello, Steven Wishnie, Richard

Meade, Jeff

Barca, Joe X O’Connor, James E
Costable, Justin X Ochs, Adam E
Dawson, David X Ohnmacht, John X

(Chair)
C. de Cerrefio, Allison X Raizen, David A
Everett, Toni D. X Reiter, Barry X
Franzoso, Dominic X Spear, Susan \/
(Secretary)

Greenfeld, Steven X Sutton, Tony X
Kim, Al A Swanson, Jill X
Larsen, Erik, MD V Volk, Michael X
X V

A

| Legend: X=Attended A=Absent E=Excused G=Guest V=Virtual |

Chairman David Dawson called the meeting to order at 18:30 hours and began with reciting the
Pledge of Allegiance.

Chairman David Dawson made a motion to adopt the September 10th, 2024, meeting minutes
which was unanimously approved.

e New Business:
e Old Business:
o Legislative Update:
= Chairman Dawson motions to hold the Supplemental EMS conversation
until Deputy Commissioner Spear becomes available to participate in the
discussion.
o AMR Contract:
= Chief Volk advised that over the summer the overall volume of AMR
usage was down 30%, compared to 1 year ago. Chief VVolk notes this as a
positive trend change as it means agencies are making a better effort to get
out and cover their calls.
= Chief Volk reports that WCDES / AMR are currently looking to adjust the
AMR shift change times in an effort to not miss calls that are coming in
during shift change of the 2, 24-hour units and the 2, 12-hour units which
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occurs between 6:00pm and 7:00pm. The goal would be to get the units in
place and available before high call volume times.

= Justin Costable reports that anecdotally, in the Cortlandt Regional
Paramedics region (Mohegan, Cortlandt, Peekskill, etc.), their use of the
AMR units used to be very heavy, but they have since seen some of the
agencies within the region (ex- Mohegan and Cortlandt) increase their
paid staffing which resulted in a direct decrease in AMR usage but did
acknowledge that there are still some coverage holes despite these staffing
increases.

= Chief Volk reported that it is good to hear of improvements of local
system coverage because we want to see the whole situation dissolve.

= Dr. Larsen asked if overall call volume was down, or if just the use of
AMR ambulances is down?

= Chief Volk advised that it is mostly the use of the AMR ambulances, but,
overall, call volume is up (compared to last year, based on the data that
DES has for agencies dispatched by 60-Control); mutual aid numbers are
about the same, maybe slightly increased. Overall, AMR usage is down
and units are getting out for their 2™ calls. 60-Control dispatches the
primary agency (if they have a second ambulance) or the first mutual aid
agency on the run card (that is in service); if that agency fails to respond,
that’s when they send the closest AMR unit.

= Dr. Larsen noted the data trend sound good.

= Chairman Dawson asked, even though call volume is down, are there any
“hot-spot” areas?

= Chief Volk advised that the trends remain pretty steady- heat maps were
run for the last 3 years which concluded that the Cortlandt area gets pretty
busy, the central part of the County (the Mount Kisco / Chappaqua area),
this area (Grasslands Campus) is pretty heavily used for mutual aid, White
Plains, and down in the cities (they try to keep an ALS unit down there),
they all probably stay the busiest, at least currently.

o EMS Consultant:

= Commissioner Wishnie advised that DES has been working with Fitch,
well passed the original deadline; they had a shaky start so DES gave them
some extra time, and in turn, over the last few months, Fitch provided
DES with unacceptable reports; the reports were so unacceptable that DES
would not share them with anyone with the way the reports were written.

= Commissioner Wishnie reports that DES has given Fitch one more
opportunity to “clean up their act”; Fitch responded to this opportunity
with just, “Yes, you will be hearing from us”.

= Commissioner Wishnie advised that as soon as they received a reasonable
report, they would share it with everyone. He also took the time to thank,
Tony, Mike, and Susan for their hard work on the frustrating project. More
was expected from the consultant based on their former reputation, but this
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will continue to be worked on, and he will report back (hopefully) in the
near future.

= Chairman Dawson asked if Fitch had experienced any change in their
management team as they used to be very on-point.

=  Commissioner Wishnie advised that he didn’t think that there was a
change of management, but, their major company partner has stepped
back. Ultimately, it has been summarized that they are very, very busy;
one employee working directly with DES on this project indicated that he
had 10 clients he was currently working with at one time, which you can’t
do and still have an efficient and effective job.

o Budget and Legislative Update:

= Commissioner Wishnie advised that as far as DES is concerned, the 2025
documentation and budget has been submitted to the County budget
department.

= Chairman Dawson noted that the EMS Advisory Board has had the
summer off and wants the Advisory Board to hit the ground running by
beginning to brainstorm and plan for future EMS legislative movements.

= Allison C. de Cerrefio added that now is the time to start thinking about
things the EMS Advisory Board would want to see put into the budget bill.

= Commissioner Wishnie agreed with Allison, and advised that according to
Senator Mayer and Assemblyman Otis, the two continued to lobby in the
legislative down time, and they’re equally disappointed with the turn out,
but they also continue to work hard.

= Commissioner Wishnie suggested meeting with Senator Mayer and
Assemblyman Otis to invite them to share time with the EMS Advisory
Board so the Board can ask questions and see what the duo are doing first
hand, to get the legislation approved.

= Chairman Dawson noted that time is of the essence and suggested the
arrangement of a zoom meeting.

= Commissioner Wishnie advised that we will work on that right away.

= Deputy Commissioner Spear stated that 3 EMS legislative bills passed-
Treat in Place, Expansion of Property Tax, and Blood Transfusions, but
did note that the bills, despite being passed, are still awaiting the
governor’s signature. Officials are still working to get the bills that “came
close” last year, to pass this year.

= Chairman Dawson stated that someone mentioned last year, not to use the
term “essential service” but suggested that he felt EMS should be an
essential service. One thing that came up at the end of last meeting was the
suggestion to take smaller steps to a larger goal, over time. This has gone
on for 5 years and we have no idea if the legislation will pass this year,
and I am looking for suggestions from the Board as to how to approach a
forward movement.
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= Commissioner Wishnie stated that personally, he does not like to the idea
of “accepting” small offers toward the goal in hopes of getting a little
more down the road. We are in a crisis situation and everyone knows it.
There is concern for unfunded mandates, some people have minor issues
that are standing in the way- but, we should continue a full court press; do
the best we can to get as much as we can and support the political folks
that are supporting us.

= Chairman Dawson suggested setting a goal date to maintain progression
on the subject. We have worked on this for 5 years- unless we work harder
with towns and villages that are against the legislation and get them to
change their minds so we have full support from everyone.

= Tony Sutton suggested that we need to open a dialogue with the people
who are opposed and understand their counter argument- it’s probably the
unknown, and it’s probably viewed as costing a fortune. On the flip side,
they’re probably having the same problems locally, and I’m sure they’re
hearing from their providers that they need more money and need more
people. It is going to take a high profile failure in the system to move
people to action. Look at what happened in Pelham- it’s not a very serious
event but it did “pull back the curtain” and allow everyone to see what is
going on and how bad things really are.

= Chairman Dawson added that the sad part is, we have to wait for that
happen in order to really get people involved in this fight.

= Tony Sutton said- no, we can be like Congress and butt heads back and
forth and hope somebody will need something from us that maybe will
allow us to make a deal, or maybe we extend an olive branch to try to start
a dialogue to see what the problem is. If we know what the problem is,
maybe we can adjust the language, then we can adjust the objectives, then
we can maybe get them to join us by saying, “if you can ensure a funding
stream, then you can assure that we’ll vote for you”.

= Commissioner Wishnie added that it might be helpful to meet with our
sponsors, see what they say, what they think they can accomplish this
year, and not fret about this at this point. Everyone in this room has been
working on this issue for 25 years, or more. This has been a nightmare, we
are finally starting to make some progress, this is not the time to quit-
we’ve got to bang their heads and do the best we can.

= John Ohnmacht stated that one group that hasn’t really been involved with
this, because when he talks to people about EMS being an essential
service- they have no idea, they just expect an ambulance to show up. If
they were behind us and put some pressure on the legislature to say, “hey
this is coming down the pike”, they might get some changes. They really
think that they’re not going to have to pay- how much, in reality, will they
have to pay more? It’ll be a cost, but, fire shows up all the time. EMS is
getting harder and harder to show up. They don’t realize it, they have no
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idea out there that there’s a crisis. They scratch their head and say, “What
do you mean it’s not an essential service? What do you mean there’s a
shortage of people?” — Why don’t we reach out to them and get them
behind this push? Where are the people who vote? -They’re the people
who will have to pay the bill (eventually).

= Chairman Dawson reiterated, like Tony Sutton said, do we extend the
olive branch and get those people on board with us?

= Tony Sutton responded by stating, we’ve got 2 people leading the charge
for us, we can’t do anything that compromises their positions. We’ve got
to let them know what we’re thinking and get some direction from them
on how to move forward. We’ve been through this before when we were
trying to be our own council- it took probably 5 of 6 years and a meeting
held behind closed doors to get us on a pathway to success. We don’t want
to do anything to compromise their ability to champion our cause.

= Chairman Dawson stated, we will go with the attitude that, “We will do
anything we can to help you get this legislation”. We will ask, “What do
you need from us?”.

= Tony Sutton added, we will ask them for some direction and suggestions-
they might tell you “Sit back, we’re working on it”, they may say, “We
want to you to come up and lobby one day”, they live in that world- we
don’t.

= Dr. Larsen stated- that’s where he thinks we should be, and that he is
available and willing to lobby and talk to folks. We have to have that
political line- find out what people’s objections are, come up with a
program that addressed those objections, and try to go with some type of
united front into making this change. If there’s people we can talk to-
that’s what we should do. Both with the people what have the objections,
but also they people in Albany who kind of control the reigns.

= Allison C. de Cerrefio suggested that it might be helpful to do both. Her
experience has been that the Board should also go up with a list of
suggestions, and then have a conversation with them. This would be
beneficial because sometimes the political figures are also grasping, or
may not have thought of something because they are in that world. We
might want to put something together so that we’re prepared for that
discussion when it happens; to really kick some ideas around and see what
they would feel is comfortable for them, in terms of outreach. We talked
about outreach to different types of groups, and they might be all for it, as
long as they ensure we have the same messaging.

= Chief Volk added that he believed the SEMSCO system committee was
working on a document where they were looking to phase in some of
those changes. Chief VVolk added that maybe Al Kim can share that
document or have a discussion with the EMS Advisory Board about it.
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= Justin Costable stated that he was under the impression that this is not a
Southern New York issue but that it is an Upstate / Western tier issue,
where very small towns with populations of 3 or 4 hundred would be
mandated when it is completely unfeasible for them. Costable added that
maybe another option for them can be made available for them. Costable
offered that maybe we suggest to the Senators to leave it open to the small
towns in Upstate New York to work out more of a mutual aid system that
suffices their requirement to have EMS as an essential service.

= Commissioner Wishnie added that he thinks one of the issues we need to
recognize is that all of these folks are deeply immersed in campaigns for
elections, and he is not sure how much attention we will get right now.
But, he added that we will proceed by asking for a meeting with elected
officials and move forward from there. The Commissioner added that
there were some great suggestions and we have to agree that is time for us
to get up to Albany and make some noise.

= Dr. Larsen excused himself from the meeting as he has another meeting to
attend.

o New Business

= Commissioner Wishnie requested that Chief VVolk discusses the 9-1-1
situation and the related report submitted by the contractor (which we can
share in the near future), but summarize how that report impacts us here at
60-Control.

e Chief Volk advised that Westchester County hired another
consultant (who has been phenomenal). The consultant was tasked
with looking at what we would have to do to consolidate 9-1-1 and
make sure everyone complies to a specific standard. The study was
prompted by 2 things: 60-Control is getting busier and we don’t
have any space. We are jam-packed in the dispatch room with
nowhere to go. Chief Volk added that the 60-Control wants to start
working closely with its counter-parts at Westchester County
Police Department so we can join / co-locate our dispatch centers
into one facility. New York State Police also expressed their
interest in the County taking over wireless 9-1-1 as they are trying
to get out of that business. Westchester County is the last county in
New York State where New York State Police still primarily
answer wireless 9-1-1.

e Joe Barca inquired about who answers the calls throughout the rest
of New York State?

e Chief Volk replied with, the Counties themselves answer the call.
For example- Rockland County, 44-Control, answers the wireless
9-1-1 calls. Although they do have some wired 9-1-1 PSAPs.
There is one place where they answer the calls, then they give the
calls out from there, very similar to New York State Police today-
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they’ll get all the calls and send them back out to the 40+ PSAPs
we have throughout the County. Westchester County has 23% of
all PSAPs in the State of New York- an enormous number, a lot of
duplications, and a lot of time spent switching calls around to get
to the right services, when they shouldn’t. But, a meeting has been
scheduled for this week or next to discuss the next steps while
working close with their partners.

e Chief Volk added that the State 9-1-1 board just passed new
regulations that have pretty stringent requirements as far as
training and the number of people who should be working. Chief
Volk reported that WCDES / 60-Control is excited and that this
will be a good move for the County, if and when we are able to
state working closely together. To be clear 60-Control is not
looking to take anyone over. The larger cities, because of their call
volume, should be taking their direct calls, and there are some
limitations with technology. Without having next-generation 9-1-1
to steer all calls to the exact GPS location and have the right
response, how we have to figure out the exact call location and sift
through municipalities, which creates delays.

e Chief Volk stated that the County Executive administration was
looking at the report which will hopefully bring some good
discussions and some movement. Chief VVolk also took the
opportunity to thank Commissioner Wishnie for moving the
project forward.

= Commissioner Wishnie wanted to mention that we are fortunate, in
Westchester County, to have residents with powerful jobs- one of them, a
resident of Scarsdale, Robert Tucker, whom was just made Commissioner
of the FDNY. Commissioner Wishnie noted this to be a monumental
position with the largest fire department in the world. Commissioner
Wishnie also added that he had had the opportunity to work with
Commissioner Tucker for years being on the Westchester County Police
Board, and we are very fortunate to have that kind of relationship with
someone we can work with on some issues. Commissioner Wishnie also
noted that Commissioner Tucker has offered those working opportunities
and has also offered communications with us.

e Commissioner Wishnie noted that there will be a REMAC meeting
on September 16", 2024, where Phelps Hospital is attending to
discuss their Hyperbaric Chamber and that Commissioner Tucker
would be sending his Chief Medical Officer to attend the meeting.
Commissioner Wishnie noted this to be just one step, but that he
was looking forward to working with Commissioner Tucker on
many issues.
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e Chairman Dawson noted that it is nice that Commissioner Tucker
is from Westchester and is familiar with the Westchester system.
= With no other new business, Chairman Dawson makes a motion to adjourn
the meeting.

Next meeting is scheduled for November 12, 2024 at DES, at 18:30 hours.

Motion to Adjourn made by David Dawson and seconded by Joe Barca at 19:34 hours.



