
SAFETY and SECURITY SHALL BE OF PARAMOUNT CONCERN FOR ALL INVOLVED 

 

 
 
 

 

 Definition: Medically qualified personnel (ie. CFR, EMT, etc.) 

 Supervised By: Operations Section Chief  

 Subordinates: Triage, Treatment, and Transport  Group Supervisors  

 Function: Responsible for the implementation of the Incident Action Plan within the Medical Branch 

 Duties & Responsibilities (completed tasks):  

□ Obtain situation briefing from Operations Section Chief  

□ Don position identification vest  

□ Assume command and control over all EMS operations 

□ Supervise Branch activities and confer with Safety Officer to assure safety of all personnel  

□ Appoint and brief staff (Triage, Treatment, and Transport Supervisors) as needed based on the NIMS/ 

ICS structure; determine treatment and transport areas, including air medical landing zone 

□ Ensure triage group supervisor has triage tags and that the tags are being used 

□ Request status updates, as necessary, from triage, treatment, and transport supervisors 

□ Request patient count from triage officer and relay information to Ops Section Chief/ IC  

□ Estimate and request additional personnel from operations section chief if necessary based on your 

subordinates’ observation  

□ Consider the need for the city or county medical control physician to be present on-scene and/or to 

provide on-line medical control 

□ When necessary, coordinate with law enforcement so crime scene evidence is preserved 

□ Monitor EMS personnel for rehabilitation and replacement needs 

□ Maintain Unit Log (ICS-214) and forward to Operations Section Chief 

□ Standing Orders and other related work as necessary 

 
 
 

Job Action Sheet #1 

EMS OPERATIONS  

(Medical Branch Director)  
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 Definition: Medically qualified personnel (ie. CFR, EMT, etc.) 

 Supervised By: EMS Operations (Medical Branch Director) 

 Subordinates: Triage Personnel  

 Function: Assume responsibility for providing triage management and movement of patients from the 

triage area. When triage has been completed, the Unit Leader may be reassigned as needed.  

 Duties & Responsibilities (completed tasks): 

□ Check-in and obtain briefing from Medical Branch Director (EMS Operations)   

□ Don position identification vest 

□ Implement triage process 

□ Coordinate movement of patients from the Triage Area to the appropriate Treatment Area 

□ Give periodic status reports to Medical Branch Director (EMS Operations)   

□ Assess resource needs (Communications, Personnel, Equipment, Supplies, and Relief Units, etc.) 

□ Request Operations Section Chief to notify Medical Examiner and, if necessary, communicate need for 

temporary morgue 

□ Establish Morgue: Do not allow deceased patients to be moved from their original locations unless 

absolutely necessary. If possible, take pictures and mark location of deceased. This information is 

essential to the Medical Examiner and possibly law enforcement. Upon arrival of the ME's Office, the 

Coroner will take charge of Coroner related functions in the Morgue Area.  

□ Maintain Unit Log (ICS-214) and forward Medical Group/Division Supervisor 

□ Standing Orders and other related work as necessary 

 

 

 

 

Job Action Sheet #2 

TRIAGE  

(Triage Group Supervisor) 
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 Definition: Qualified Unit Leader  

 Supervised By: EMS Operations (Medical Branch Director)  

 Subordinates:  

 Treatment Dispatch Manager  

 Immediate Treatment Manager  

 Delayed Treatment Manager  

 Minor Treatment Manager  

 Functions: Assume responsibility for treatment, preparation for transport, and coordination of patient 

treatment in the Treatment Areas. Direct movement of patients to loading location(s) 

 Duties & Responsibilities (completed tasks):   

□ Check-in and obtain briefing from Medical Group/Division Supervisor 

□ Assign medical personnel to Treatment Areas  

□ Direct and supervise Treatment Dispatch (Immediate, Delayed, and Minor Treatment Areas) 

□ Request one of the Westchester County Mass Casualty Incident (MCI) Trailers if necessary  

□ Coordinate movement of patients from Triage to Treatment Areas with Triage Unit Leader via MCC 

□ Request sufficient medical caches and supplies as necessary 

□ Establish communications and coordination with Patient Transportation Unit Leader via MCC 

□ Ensure continual triage of patients throughout treatment areas 

□ Give periodic status reports to Medical Group/Division Supervisor 

□ Anticipate surge complications and consider requesting hospital emergency response teams (assign 

hospital Emergency Response Teams (ERT) through their team leader) 

□ Maintain Unit Log (ICS-214) and forward Medical Group/Division Supervisor 

□ Standing orders and other related work as necessary 

Job Action Sheet #3 

TREATMENT  
(Treatment Group Supervisor) 
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 Definition: Qualified Manager  

 Supervised By: Treatment Group Supervisor   

 Subordinates: Medical Teams  

 Functions: Responsible for treatment and re-triage of patients assigned to Immediate Treatment Area.  

 Duties & Responsibilities (completed tasks):   

□ Check-in and obtain briefing from Treatment Unit Leader and brief subordinates 

□ Don position identification vest  

□ Request supplies and personnel through Treatment Unit Leader  

□ Request or establish Medical Teams as necessary 

□ Assign treatment personnel to patients received in the Immediate Treatment Area 

□ Ensure appropriate treatment of patients triaged to the Immediate Treatment Area 

□ Assure that patients are prioritized for transportation 

□ Coordinate transportation of patients with Treatment Dispatch Manager 

□ Notify Treatment Dispatch Manager of patient readiness and priority for transportation 

□ Assure that appropriate patient information is recorded 

□ Maintain Unit/Activity Log (ICS Form 214) and forward to Treatment Unit Leader  

□ Standing orders and other related work as necessary 

 

Job Action Sheet #4 

IMMEDIATE TREATMENT  
(Immediate Treatment Manager) 
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 Definition: Qualified Manager  

 Supervised By: Treatment Group Supervisor   

 Subordinates: Medical Teams  

 Functions: Responsible for treatment and re-triage of patients assigned to Delayed Treatment Area.  

 Duties & Responsibilities (completed tasks):   

□ Check-in and obtain briefing from Treatment Unit Leader and brief subordinates 

□ Don position identification vest  

□ Request supplies and personnel through Treatment Unit Leader  

□ Request or establish Medical Teams as necessary 

□ Assign treatment personnel to patients received in the Delayed Treatment Area 

□ Ensure appropriate treatment of patients triaged to the Delayed Treatment Area 

□ Assure that patients are prioritized for transportation 

□ Coordinate transportation of patients with Treatment Dispatch Manager 

□ Notify Treatment Dispatch Manager of patient readiness and priority for transportation  

□ Assure that appropriate patient information is recorded 

□ Maintain Unit/Activity Log (ICS Form 214) and forward to Treatment Unit Leader  

□ Standing orders and other related work as necessary 

 

 

 

Job Action Sheet #5 

DELAYED TREATMENT  

(Delayed Treatment Manager) 
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 Definition: Qualified Manager  

 Supervised By: Treatment Group Supervisor  

 Subordinates: Treatment Teams  

 Functions: Responsible for treatment re-triage of patients assigned to Minor Treatment Area.  

 Duties & Responsibilities (completed tasks):   

□ Check-in and obtain briefing from Treatment Unit Leader and brief subordinates.  

□ Don position identification vest  

□ Request supplies and personnel through Treatment Unit Leader  

□ Request or establish Medical Teams as necessary 

□ Assign treatment personnel to patients received in the Minor Treatment Area.  

□ Ensure appropriate treatment of patients triaged to the Minor Treatment Area.  

□ Assure that patients are prioritized for transportation.  

□ Coordinate transportation of patients with Treatment Dispatch Manager.  

□ Notify Treatment Dispatch Manager of patient readiness and priority for transportation.  

□ Assure that appropriate patient information is recorded.   

□ Maintain Unit/Activity Log (ICS Form 214) and forward to Treatment Unit Leader  

□ Standing Orders and other related work as necessary 

 

Job Action Sheet #6 

MINOR TREATMENT  
(Minor Treatment Manager)  
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 Definition: Qualified Manager (preferable knowledge about area medical facilities)  

 Supervised By: EMS Operations (Medical Branch Director) 

 Subordinates: Medical Communications Coordinator (MCC), Air/ Ground Ambulance Coordinator(s), and 

Staging Manager  

 Function: Coordination of patient transportation and maintenance of records relating to patient 

identification, injuries, mode of off-incident transportation and destination.   

 Duties & Responsibilities (completed tasks): 

□ Check-in and obtain briefing from Branch Director (if activated) or Operations Section Chief 

□ Don position identification vest  

□ Establish communications with hospital(s) via MCC 

□ Designate ambulance staging area(s) 

□ Establish and maintain communication with Air/Ground Ambulance Coordinator(s) to request 

appropriate mode of transportation requests via MCC 

□ Control all ambulance loading activities and maintain accurate counts of injured sent to hospitals 

and their classification (immediate, delayed, Minor) 

□ Use the patient tracking and transport portion of the triage tag to record the patient’s name, 

destination, and transport service. Remove and retain for transportation area record keeping. 

□ Patient destination shall be based upon patient needs and hospitals’ capabilities/limitations  

□ Consider the use of buses for transporting GREEN patients 

□ Track all ground and air ambulances with the staging log. 

□ Maintain records of all hospitals being utilized and their handling capabilities for proper 

dispatching 

□ Maintain Unit Log (ICS-214) and forward to Medical Group Supervisor/ Branch Director 

□ Standing Orders and other related work as necessary 

 

Job Action Sheet #7 

TRANSPORTATION  
(Patient Transportation Group Supervisor)  
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 Definition: Personnel as assigned  

 Supervised By: Patient Transportation Group Supervisor 

 Subordinates: Other personnel as required  

 Function: Facilitate Air/ Ground Ambulance Staging Area(s) and dispatch ambulances as requested 

 Duties & Responsibilities (completed tasks): 

□ Check-in and obtain briefing from Patient Transportation Group Supervisor 

□ Don position identification vest  

□ Mark staging area for ground ambulances (if not previously done) 

□ Assign a crew to mark and manage a helicopter landing zone (if not previously done) 

□ Release personnel and equipment from the staging area to be used for triage, treatment, and 

transport (the driver and stretcher stay with the ambulance)  

□ Advise Air/Ground Ambulance Unit Leader of the number of units in the staging area 

□ Direct ground ambulance units to move to the transport area to receive patients 

□ Maintain Unit Log (ICS-214) and forward to Patient Transportation Group Supervisor 

□ Standing Orders and other related work as necessary 

 

 Instructions for transporting ambulances: 

□ Assure that crews do not “self select” patients for transport when dispatched to transport areas 

□ Crews are to transport patients to the hospital assigned to the patient by the Patient Transportation 

Group Supervisor 

□ Re-stock any items that were used in transport either at hospital or back at MCI Staging Area 

□ Return to staging area when patient transport has been completed 

 

Job Action Sheet #8 

STAGING  
(Staging Manager Air/ Ground)   
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 Definition: Qualified Coordinator  

 Supervised By: Patient Transportation Group Supervisor  

 Subordinates: Transportation Recorder and personnel as required  

 Function: Maintain communications with the hospital alert system and/or other medical facilities to 

assure proper patient transportation and destination. Coordinate information through Patient 

Transportation Group Supervisor and the Transportation Recorder.  

 Duties & Responsibilities (completed tasks):   

□ Check-in and obtain briefing from Patient Transportation Group Supervisor  

□ Don position identification vest  

□ Designate subordinates to liaison with Patient Transportation Group Supervisor and Air/Ground 

Manager(s) 

□ Establish and maintain communications via 60-Control (ECC) with area hospitals 

□ Determine and maintain current status of hospital/medical facility availability and capability via 

60-Control (ECC) and relay information to Patient Transportation Group Supervisor or designee 

□ Receive basic patient information and injury status from Treatment Dispatch Manager 

□ Communicate patient transportation needs to Ambulance Coordinators based upon requests from 

Patient Transportation Group Supervisor 

□ Do related work as necessary 

□ Maintain Unit Log (ICS-214) and forward to Medical Group Supervisor/ Branch Director 

□ Standing Orders and other related work as necessary 
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EMS COMMUNICATIONS  
(Medical Communications Coordinator (MCC)/ Unit Leader) 
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